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1/14,4 U US TOWN OF WINCHESTER 
UW Incorporated 1850 
19 83 ta. DISTRICT AND COUNTY OFFICERS 
f} 
I] tf | 
f A 
ted ee DISTRICT 


SEVENTH CONGRESSIONAL DISTRICT 
Edward J. Markey 
FOURTH MIDDLESEX SENATORIAL DISTRICT 
Richard A. Kraus, Arlington 


THIRTY-FOURTH 
MIDDLESEX REPRESENTATIVE DISTRICT 


Sherman W. Saltmarsh, Jr., Winchester 


COUNTY COMMISSIONERS, MIDDLESEX COUNTY 
Michael E. McLaughlin 


Thomas J. Larkin 
Bill Schmidt 


DISTRICT ATTORNEY, MIDDLESEX COUNTY 
L. Scott Harshbarger 
COUNTY TREASURER 
William A. Gustus 
SHERIFF 
Edward F. Henneberry, Jr. 
REGISTER OF PROBATE AND INSOLVENCY 
Paul J. Cavanaugh 
ANNUAL ELECTION OF TOWN OFFICERS 


Last Tuesday of March 
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Elected Town Officers and Committees 


Board of Selectmen Term Expires 
John J. Williams 1984 
Mark A. Lombardi 1984 
Edward F. O'Connell, Chairman 1985 
Alan G. Macdonald 1986 
Michael D. Saraco 1986 


Board of Assessors 


Werner A. Carlson, Chairman 1984 
Sherman R. Josephson 1985 
George L. Andersen 1986 


Board of Health 


Stephen Black-Schaffer 1984 
Jeanne Thomas, Chairman 1985 
Warren J. Taylor 1986 


Housing Authority 


Mary A. Meader 1984 
Mary E. Murphy 1985 
John J. Regan 1986 
John H. VanDyke** 1987 


Herbert L. Hamilton (appointed by Governor) 


Trustees of Public Library 


Betty J. Haley 1984 
Alice K. Mirak 1984 
James W. Blackham, Jr. 1985 
Austin Broadhurst 1986 
Loretta C. Redding, Chairman 1986 


Northeast Metropolitan Regional Vocational School 
District Representative 


Gerard P. Donahoe 1985 


Planning Board 


Alexander J. Fay 1984 
Harry A. Lindmark III, Chairman 1984 
Marion G. Crandall 1985 
Daniel R. Kenney 1985 
Clarence S. Borggaard 1986 
(**Died) 


School Committee Term Expires 


Sandra S. Rodgers 1984 
Mary Jean Weylman 1984 
Roger A. Bauman, M.D., Chairman 19385 

Constance D. Papas 1985 

'Catherine S. Alexander 1986 
Michael R. Ronayne, Jr. 1986 

| Moderator 

John J. Sullivan 1983 


Appointed Town Officers, Committees and Boards 


Town Manager, Thomas J. Groux 

Town Counsel, Douglas A. Randall 
Comptroller, Alphonse J. Faggiano 
Superintendent of Schools, William C. MacDonald* 
Town Clerk, Carolyn Ward 
Treasurer/Collector, Carol A. Thomas 

Town Engineer, John H. Ciarcia 

Building Commissioner, Anthony F. Zagzoug 
Fire Chief,.Robert W. McElhinney 

Police Chief, John P. McHugh 

Library Director, G. Matthew Sperber 

Public Works Director, Dominic J. Serratore 
Veterans' Services Director, Howard E. Chase 
Recreation Director, Kenneth J. Cereghino 
Civil Defense Director, Arthur A. Montuori 
Health Director, Joanne Scott 


Council on Aging Term Expires 
James J. Donohoe 1984 
William F. Keith 1984 
Jean Paul Marcous* 1984 
Helen M. Murphy 1984 
Donald T. Rowlingson 1984 
Vincent T. Berger 1985 
Regina M. Karnilla 1985 
Robert M. Mulford, Chairman 1985 
Mary G. Peterson 1985 
Lawrence E. Beckley 1986 
Helen O. Dame 1986 


Alternative School Use Committee 


Harry E. Chefalo 
Charles N. Tseckares, Chairman 
Carolyn Ward 


(*Resigned) 


Assessments Review Committee Term Expires 


Roberta M. Augello 
Willwvam- Pray -Caci 

Walter J. FParrelil, Jr. 
John W. France, Chairman 
Abigail A. Furns 

Francis V. Lambiase 
Richard H. Murphy 
Barbara LwPetrails 


Assessors Screening Committee 


George L. Andersen 
Walter J. Farrell, Jx5. 
John W. France 

Karen. kK. Jensen - 
James C. Jones 

Kevin P. O'Malley 


Arts Lottery. Council 


Edward E. Goodwin 1984 
Kathleen Indigaro -. 1984 


Small Apartment Study Committee 


Jsonn A. Carrol 

Carol FF. gohnson 

Jane M. McCarthy 

Martin J. O'Donnell, Chairman 
Ronald L. Skates 
Christopher M. Zappalla 


Beautification Design. Review Committee 


Ann R. Blackham 

Jane P. Kittredge 

Richard E. Malcolm 

Sergei P. Sorokin 

Charles N. Tseckares, Chairman 


Board of Appeal 


John F. Looney, Jr. 1984 
Ferdinand. S. Pacione, Chairman 1985 
Francis X. Mahoney, Jr. 1986 


Associate Members 


Stephen M. Andress 1984 
Salvador F. Porras 1985 
John J. Murphy 1986 - 


Bicycle Study Committee 


William M. Burrows 
Maria F. Hurley 
Margaret D. Miller 
Marjorie H. Moore 
Albert L. Muggia, M.D. 


Cable TV Advisory Committee 


Catherine Alexander 

Bruce A. Brown 

Nolan T. Jones 

Everett L. Lovering 

William H. McCarter 

Anna E. Olivier 

Lawrence H. Worthen, Chairman 
Madeleine M. Maxwell 
Frederick J. Murray 


Capital Planning Committee 


Appointed By: 


Planning Board Daniel R. Kenney 

Finance Comm. Harry E. Chefalo 
Stephen Carr Anderson 

School Comm. at 

Bd. of Selectmen Robert D. Beattie 
vames B. L. Lane 


Conservation Commission 


Thomas F. Derro 

Bradley C. Ross 

James T. Downes* 

Walter J. Farrell, Jr. 
Margaret W. Howard 
Elizabeth S. Vanderbilt 
Thomas D. Ward* 


Constables 


Earle C. Jordan 
William T. Ryerson 


Data Processing Study Committee 


Thomas J. Groux, Town Manager 
Janet B. Griffin 

Arthur Hall 

Mark S. Lombardi 

Thomas C. McLellan 

Ex Officio: 

Alphonse J. Faggiano, Comptroller 
William A. Daggett 

James B. L. Lane 


Term: Expires 


1984 
1984 
1984 
1984 
1985 
1985 
1985 
1986 
L986 


1984 
1984 
1984 


1984 
1985 


1984 
1984 
BOSS 
1985 
05 
1986 
L386 


“1984 
1984 


(*Resigned) 


Finance Committee Term Expires 


Gordon R. Bennett 1984 
Daniel B. Giottt; Chairman 1984 
Cynthia Samoiloff 1984 
Paulas. Stoller 1984 
Jean Williams 1984 
Anthony WU.) DiSarcina Lge 
Robert C. Ericson 1985 
Eric W. Ewald 1985 
Patrick M. Roddy, Vice-Chairman 1985 
Lorna B. Tseckares 1985 
Eric Bradlee 1986 
Harry E. Chefalo 1986 
William ‘fo. Corbect 1986 
Judity P. Muggia 1986 
David M. Peretti 1986 


Charles Began, Secretary 


Government Regulations Committee 


PetGiaL Richard J. Shanahan 1984 
PCr Noreen M. Arcari, Chairman 1986 
Pot. Lorna B. Tseckares 1985 
Pet. 4 Doris M. Emmons 1985 
Pete > Barbara E. Pacetti 1986 
Pct. 76 John A. Cheever ; 1984 
Pot a James E. Kimball II 1986 
Pet. 3 Michael M. Connolly 1984 


Historical Commission 


Gail M. Crosby 1984 
Michael A. Iovine 1984 
Christine K. Rust, Co-Chairman 1984 
Susan E. Keats* 1985 
Candace F. Margles, Co-Chairman 1985 
Michael T. Harrison 1986 
Maureen Meister 1986 


Insurance Committee 


Alan G. Macdonald, Selectman 
Leo F. Roche, Jr. 
William J. Syme 


Massachusetts Bay Transportation Authority Representative 


Sherman W. Saltmarsh, Jr. 


Metropolitan Area Planning Council Representative 


Otto E. Schaefer 1985 


(*Resigned) 
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Committee on Names Term Expires 


Roger A. Bauman 
Clarence S. Borggaard 
Randolph L. Kazazian 
Charles R. Moran 
Michael D. Saraco 


North East Solid Waste Committee Advisory Board 
Sally W. Kincaid 


Pension Liability Study Committee 


Bernard J. Doherty 
Arthur E. Dunbar 
Jeremiah J. Harrington 


Permanent Building Committee 


Philip M. Locashio 1984 
James C. Jones 1985 
Eric Benson 1986 
Walter J. Tonaszuck, Chairman 1986 


Personnel Board 


Cheryl D. Curtin 1984 
Constance O. Skahan 1984 
Karen Jensen 1985 
Peter M. Lane L985 
Walter L. Dignam 1986 
Francis M. Golden, Jr. 1986 
Lana N. Williams, Chair 1986 


Public Safety Building Study Committee 


Paul F. Amico, Chairman 

Terry A. Cracknell 

Dale B. Halchak 

James B. L. Lane 

Robert L. McGillicuddy 

Gene Racek 

Advisors: 

Robert C. Ericson, Finance Committee 
Harry A. Lindmark III, Planning Board 
Robert W. McElhinney, Fire Chief 
John P. McHugh, Police Chief 


Registrars of Voters 


Mary D. O'Brien 1984 
William A. Wilde, Jr. 1985 
H. Rushton Harwood, Jr. 1986 


Carolyn Ward, Town Clerk 
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Resource Recovery Study Committee Term Expires 


William A. Daggett 
Cornelius J. Harte 
Sally W. Kincaid 

W. Thompson Lawrence 
John B. Roll 


Committee on Rules 


Petr et Elizabeth K. Henriques 1986 
POweree Thomas D. Ward* Loos 

Suzanne E. Hayes 1985 
Petar Eric D. Bradlee 1986 
Pets Stephen A. Moore 1985 
Pes David W. Mortensen 1985 
Pei tao Thomas R. Herlihy, Jr. 1984 
Pee eT James R. Skahan, Jr., Chairman 1984 
PCLY & Grace P. Morse 1984 


Contributory Retirement Board 


Alphonse Faggiano (Ex Officio), Chairman 
Paul F. Amico jh 985 
Charles R. McNutt 1986 


Swimming Pool Planning Committee 


Harrison Chadwick, Chairman 
Richard J. Donovan 

Ann N. Howell 

Steve J. Poulos 

Eugene R. Racek 


Town Forest Committee 
Dominic J. Serratore, Director of Public Works 1985 


Peter R. Torres 1986 
Anthony M. Sobkowicz 1986 


Commissioners of Trust Funds 


James R. Willing 1984 
Harris 7S.) Richardson, or: 1985 
John D. Phalilips, uc. 1986 


MDC Water Pipe Study Committee 


Harry E. Chefalo 
Michael M. Connolly 
Frank 7M, Gunby, Wi. 
Ennest#A.FPhiliips, Jr. 


(*Resigned) 
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Wildwood Cemetery Advisory Committee. 


Candace F. Margles, Chairman 
William T. Ryerson 

Randolph L. Kazazian, Jr. 
Ralph Johnson 

Dorothy A. Wadsworth 


Council on Youth 


Sarol’wW. Coulter 

Harrison W. Chadwick 

M. Veronica Fiorillo, Chairman 
Jean N. Dillon 


Sandra S. Rodgers, School Committee 
Alan G. Macdonald, Board of Selectmen 
Kenneth J. Cereghino, Recreation Director 


High School Student Union Representatives: 


Sheryl Powers 
Paula Ricciardelli 
Karen Selvitelli 
Paul Sughrue 
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Term Expires 


1984 
1984 
1986 
1986 
1986 


1984 
rIos 
1985 
1985 


Board of Selectmen 


For the first time in five years the Town elections of 1983 re- 
tained intact the membership of the sitting Board of Selectmen. 
This development should not be misconstrued as a perpetuation of 
a “business as usual" philosophy for as the year progressed it 
became apparent that issues change with time and the positions 
taken by individual members of the Board are not always predict- 
able. The inescapable conclusion is that our open form of muni- 
cipal government is indeed democratic. Perhaps the best hallmark 
of our accessibility as an executive board to the residents of 
the Town is our traditional agenda item allowing for matters from 
the audience. It guarantees the private citizen the opportunity 
to bring an issue to the attention of his elected municipal offi- 
‘Cials. 


All aspects of local government in Winchester seemed to pale along- 
side the growing concern among the citizenry for the Town's fiscal 
status and its ability to provide the quality of life to which we 
had comfortably become accustomed. This concern culminated in an 
unusual action at the Spring Town Meeting when the membership de- 
ferred taking any action on contracts negotiated with two bargain- 
ing unit groups until the administration produced a projection of 
the Town's fiscal position over the upcoming five years. Under- 
lying this request seemed to be a general anxiety that the Town 
was relying excessively on use of reserve funds to underwrite cur- 
rent operational costs and would soon run down its reserves. 


As with many things that may at the outset appear to be a setback 
or an inconvenience, the call for the preparation of a five-year 
financial forecast proved to be of value. The Town Manager and 
his Assistant did an exceptional job in compiling this report at 
the behest of the Selectmen. While there were no dramatic sur- 
prises in the trends predicted, the deficits anticipated for Fis- 
cal Year 1985 and beyond had a chilling effect on budget planning. 
The immediate guideline has been to produce a balanced budget for 
Fiscal Year 1985 accompanied by a firm commitment to protect the 
Town's reserves. As a footnote to this topic, it must be noted 
that, after some minimal refinements, the labor/management con- 
tracts being held in suspense were approved by the 1983 Fall Town 
Meeting. 


Another area of contention was whether or not the Town should im- 
pose a sewer use charge separate from the tax assessment. While 
the Finance Committee endorsed the idea, the Selectmen were reluc- 
tant to embrace it and inhibited any possible action by declining 
to hold a public hearing on the question. This question will not 
disappear from the horizon, however, as by the end of the year 

the Selectmen pledged to schedule such a public hearing in 1984. 
This action does not pre-judge the positions which the individual 
Selectmen will take on the question. 


The Wyatt Company, as consultants tothe Town, compiled a Pension 
Liability/Actuarial Report. Recognizing the gravity of the situa- 
tion, the Town Meeting appropriated $250,000 to reduce the Town's 
unfunded pension liability. 
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Not everything was bleak in the economic area. Once again the 
Town secured a Triple A bond rating from Moody's, one of the only 
five municipalities among the 351 cities and towns of the Common- 
wealth to receive this top designation. When delays in obtaining 
State certification of the biannual revaluation and tax rate 
caused the Town to borrow $1.4 million in Tax Anticipation Notes 
in the fall of 1983, Winchester received extremely favorable rates 
thanks to its Aaa classification. 


The Board supported and Town Meeting accepted Chapter 59, Section 
5, Option 41 of the General Laws of Massachusetts of 1982 concern- 
ing statutory tax abatement for property owners of 70 years of age 
and over who otherwise satisfied certain additional criteria. An- 
other tax matter provoked considerable debate and was finally de- 
cided on a 3/2 split as the Board voted to retain a tax classifi- 
cation ratio of 115% on industrial and commercial property. 


The accounting firm of Arthur Andersen and Company gave the Town 

a good bill of health after completing another audit of the Town's 
books, although in its management letter it did urge that Winches- 
ter continue to be vigorous in addressing the unfunded pension 
Jiability. 


New parking regulations were put into effect and the residents and 
merchants proved to have the resiliency to cope with change. 
Chief features of the new system were the removal of on-street 
parking meters from Winchester Center and the installation of 
ticket dispensing machines to control parking in the lots across 
from the Post Office and at the train station. A casualty of the 
mood for economy that was so manifest was the proposal to build a 
public garage on the lot by the railroad station which the Town 
had purchased just a year earlier. Town Meeting chose not to ap- 
propriate matching funds to complement a grant which the State 
had made available for this proposed project. 


Plans for the revitalization of Winchester Center were enhanced 
when the Town Meeting appropriated $250,000 for new lights to com- 
plement a general beautification project being subsidized by a 
grant of $331,000 from the State. Target date for completion of 
this work is June, 1984 just in time for the next Town Day. 

Having mentioned Town Day, we must acknowledge that Town Day on 
June 11, 1983 was an overwhelming success and did much to restore 
that abstract but precious commodity called Winchester community 
spirit. From early morning until late at night the activities in- 
cluded athletic events, sidewalk displays and sales, musical 
groups, art displays, boating on the duck pond, an outdoor clam- 
bake and fireworks. David Pywell, Scott Henderson, Noreen Arcari, 
and Allan Eyden were the principal movers and shakers behind this 
special day and they, along with a host of others, deserve our 
congratulations. 


Another prospective improvement comes with the news that New 
England Business Properties, Inc. has completed plans to acquire 
the former site of Purity Supreme in Winchester Center and, after 
considerable investment, convert it into a modern office complex. 
New England Business Properties has applied to the Massachusetts 
Industrial Finance Agency for $2 million in Industrial Revenue 
Bonds, a benefit for which they are eligible as a result of the 
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Board of Selectmen's having established a Commercial Area Revita- 
lization District three, years .ago, 


Another newcomer to the Town is the New England Association of 
Schools and Colleges. This prestigious educational organization 
which. is responsible for the accreditation of secondary schools 
and institutions of higher education throughout New England has 
occupied Sanborn House on a long-term rental basis since the 
School Committee decided to transfer the superintendency and cen- 
tral administrative staff to space available in the Lynch School. 


Two developments in the housing field occurred during the year. 
After considerable and competent staff work performed by Richard 
White, Assistant to Town Manager, the Board adopted a Fair Housing 
Program placing the Town in full compliance with State require- 
-ments which include having a Fair Housing Committee. Responding 
to an article brought forward by the petition of citizens, the 
Town Meeting established a committee which was to study the need : 
for small apartments and report back to Town Meeting in the : 
spring of 1984. At year's end the Board was in the process of : 
interviewing candidates for these two committees. 


After a long period of being closed, the portion of Swanton Street. 
between Main Street and Loring Avenue was reopened in December. 
Gone was the old, rather hazardous bridge and in (its pieces 
built-up roadway which will greatly facilitate the safe flow of 
traffic at this important juncture. Considerable credit is due 
to Representative Sherman W. Saltmarsh, Jr.., fOr Nissen te eee 
in bringing this improvement about. 


Town Meeting concurred with the recommendation of the Selectmen 
and authorized us to negotiate with the Massachusetts Bay Trans- © 
portation Authority (MBTA) to acquire the land along the abandoned 
railroad right-of-way, commonly known as the Woburn Loop. By 
year's end the Town had made a firm offer of purchase that was ) 
well within the amount appropriated by Town Meeting. Considerable 
interest has already been shown by a number of private citizens 

and commercial entities in acquiring certain portions of the land 
and there are good prospects that a plan of action can be deve- 
loped that will offer benefits to the north end of Winchester. 


Veronica Fiorillo, Chairman of the Youth Council, was ue tomer oO. 
strength in bringing to fruition the long sought goal of having a 
youth center. The facility, located within McCall Junior High 
School, is quite attractive; has been generously supported by a 
number of businesses, civic organizations and individuals; and 
has already developed an interesting program of activities. 


Motivated primarily by budgetary considerations, the Selectmen 
voted to close Wedge Pond Beach in 1983 and concentrate on making 
Leonard Pool an improved and better managed swimming facility. 
Ironically, a fire that destroyed the Leonard Pool bathhouse will 
require some improvements not originally contemplated. The shift 
of many Recreation Department activities to self-sufficiency by — 
means of user fees was accomplished with considerable success. A 
hew committee was established to study the uses of the Town's ath- 
letic, playing, and recreational fields. Problems associated 


with overuse and deferred maintenancy gave urgency to the work of 
this committee. 
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Town Meeting appropriated funds to accomplish preliminary design 
work for major renovations to the existing public safety complex 
_after an earlier effort by the Public Safety Building Committee 
to locate the Police and Fire Departments elsewhere proved not to 

be feasible. By year's end, however, some citizens had mounted a 

drive to have a new police station built at yet another site, 

thereby assuring that this will be a lively topic of discussion 
at next Town Meeting. 


| A noteworthy accomplishment was the success of the Northeast Solid 
_Waste Resource Recovery Project in acquiring the participation 
of the minimum number of communities, including Winchester, and 
in floating a bond issue. If the construction schedule moves 
apace the facility will open in 1985. 
Through the efforts of the Winchester Historical Commission sup- 
ported by the Board of Selectmen Winchester Town Hall has been 
placed on the National Register of Historic Places. 


|;Wanchester Grange #343 has planted a tree in Elliott Park border- 
ing Wedge Pond in memory of Helen E. Dewar, founder of the Grange 
and an active member for sixty-nine years. Her home on Skillings 
Road overlooked the site of the planting, symbolic of the sense 
of renewal espoused by the Grange. 


Winchester Art Association opened a gallery on Main Street giving 
their members an opportunity to display their works and offering 
another cultural dimension to the community at large. 


October 28, 1983 was a stirring day in Winchester. It marked the 
return to Winchester of Captain Frederick "Rick" Hauck, U.S. Navy, 
a bona fide hometown hero who earlier in the year as an astronaut 
had been co-pilot of the Challenger space mission. During the 
time he spent in our midst, Captain Hauck recalled with generosity 
and nostalgia how significant growing up in Winchester had been to 
his career achievements. Captain Hauck was welcomed to Town by 
the Chairman of the Board of Selectmen at an afternoon reception 
open to the public at the Jenks Senior Center. That evening the 
Selectmen hosted a dinner in his honor at the Winchester Country 
Club with the Winchester Savings Bank and The Winchester Star 
generously underwriting the cost of that function. The following 
day Captain Hauck tirelessly spoke before a number of student 
groups broadening their horizons and providing excellent motiva- 
tion to their young ambitions. Everyone who met this quiet hero 
was favorably impressed with his unassuming dignity, low-key 
personal qualities and strong sense of conviction. His trip may 
have been whirlwind, but the impressions he made will certainly 

be lasting. He kindled our sense of pride both as Americans and 
as Winchesterites. 


Chairman O'Connell, Selectmen Lombardi and Macdonald, Town Manager 
Groux, and Assistant to Town Manager White all attended the annual 
meeting of the Massachusetts Municipal Association in Hyannis from 
November 18 to 20. The Selectmen have also been active in the 
affairs of the Middlesex County Selectmen's Association. Alan 
Macdonald received an award from the Associated Industries of 
Massachusetts for contributing to improvements in government/busi- 
ness relations in his work at General Electric, as further exem- 
plified by his elected role as a member of the Board of Selectmen. 
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As is inevitable, the year 1983 took its toll on those who served 
the Town in volunteer ways. Among those who passed away were: 
Dr. Lawrence F. Quigley, Jr., longtime member and Chairman of the 
Board of Health; Jeremiah J. McCarron, who for years had the pri- 
vilege of moving the adjournment of all sessions of Town Meeting; 
Frederick M. Ives, Jr., former Selectman and Park Commissioner; 
Robert M. Winn, longtime member of Town Meeting and Recreation 
Commissioner; John T. Horn, who in addition to having been an em- 
ployee of the Town for forty-three years, was also a member of 
Town Meeting, Caretaker of Veterans' Graves, and former Commander 
of VFW Post #3719; and Arthur S. Govoni, former President of the 
Winchester Art Association. We shall miss them from our ranks. 


Our working relationships with Representative Sherman W. Salt- 
marsh, Jr. and Senator Richard Kraus continue on an excellent 
plane. Both of these gentlemen are in frequent consultation with 
us and in their own ways serve the interests of Winchester well. 
We are fortunate to enjoy candid discussions with them on issues 
where municipal and State interests may overlap. 


In December, Comptroller Alphonse J. Faggiano announced his inten- 
tion to resign after thirteen years of employment with the Town, 
the last six of which were as Comptroller. We shall weisans% miss 
his wise counsel and meticulous management of the Town's fiscal 
affairs. We wish Al and Mrs. Faggiano an enjoyable and well 
earned retirement. 


Across the departmental lines of municipal government we are 
blessed with outstanding leadership. Changeover among department 
heads has been minimal, providing a valuable measure of stability 
and a strong sense of direction and continuity. Likewise we 
value the services of our cadres of workers in all departments. 
Though we may have to sit across from one another at the bargain- 
ing table, we are much more engaged in a partnership role in try- 
ing to provide to our citizens the level of service that nie may 
rightfully expect. Their accomplishments are many. 


Town Manager Thomas J. Groux and Town Counsel Douglas A. Randall 
are true professionals. They are constantly challenged by new 
wrinkles in municipal government and they constantly rise to the 
occasion. Their sense of dedication to the Town is truly un- 
plumbed. They have the courage always to say what they believe 
rather than what they think others might want to hear. In this 
way they serve both us and the Town best. 


Our greatest acknowledgement of gratitude goes to the three sae 
who work behind the scenes to make local government an effective 
instrument to serve the public good. They are Caroline L. P. Shaw, 
Kate Ouderkirk and Joan Murphy. Being human, in our minds we | 
sometimes think that we run the Town; but in our hearts we know 
that they make the Town run. : 


George Orwell's 1984 will provide the next chapter to the history 


of Winchester. We shall enter it without trepidation because we 
know that Winchester will always have people to come forward to 
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cope with the special challenges of the times and to provide ef- 
fective leadership. After all, this was the example that Rick 
Hauck gave us. 


Respectfully submitted, 


EDWARD F. O'CONNELL, CHAIRMAN 
JOHN J. WILLIAMS, VICE-CHAIRMAN 
MARK A. LOMBARDI 

ALAN G. MACDONALD 

MICHAEL D. SARACO 
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Town Manager 
DEVELOPMENT OF A LONG RANGE FINANCIAL PLAN 


Town Meetings' growing concern about the tax limiting aspects of 
Proposition 2 1/2 culminated in a decision by the Spring Town 
Meeting to reject funding of previously negotiated wage adjust- 
ments for town and school employees. This decision had consi- | 
derable effect upon the work of the Town Manager's Office in | 
L963. 


During the summer and early fall the Town Manager's staff pre- 
pared a five-year financial forecast for Winchester. This study 
demonstrated that unless substantial changes were made regarding 
traditional service levels (education, public safety, library, 
recreation, public works, etc.) or new sources of revenue were in- 
stituted the Town would face annual operating deficits of 
$550,000, starting in FY 1985, growing to more than $1,200,000 by 
FY 1988. Work on this report required substantial time commit- 
ments, not only in gathering statistical data, but in conferring 
with boards and committees of the Town. 


In November, this report was presented to the Fall Town Meeting. 
Although the forecast described a potential problem in balancing 
future budgets, it did demonstrate that Winchester has the capa- 
city to insure deficits do not happen. This can be accomplished 
' by adopting user charges for certain services such as sewer op- 
erations. In many respects the financial forecast confirmed that 
the Town's short term as well as long term financial health is 
much stronger than most communities in Massachusetts. 


An example of the basic financial strength of Winchester is the 
Aaa rating given by Moody's Investment Service to the Town's 
1.175 million dollar bond issue of June, 1983. Only four other 
municipalities in Massachusetts (out of the 351 cities and towns) 
have been rated Aaa, which is the highest rating issued by Moody's. 
The Bonds issued in June carried a 6.10% interest rate. | 


ECONOMIC DEVELOPMENT 


The Town's two year old effort to revitalize its economy began | 
producing substantive results in 1983 as state money and private | 
investment began coming into Winchester. $790,000 in state | 
grants for economic development were received and contracts were 
ae cee for improving parking facilities and downtown physical 
facilities such as sidewalks and street lights. At the same time, 
private investment in business properties continued with a 2.1 
million dollar Industrial Revenue Bond authorization approved for 
New England Business Properties allowing the renovation of 8 
Winchester Place, former site of the old Purity Supermarket. 

Other private investment and business expansion, in a very short 
period of time, will result in a growth in the Town's tax levy 
received from those properties from approximately $17,000 per 
year to more than $170,000 per year. These are just a few par- 
cels of business property in Winchester Center. The Town's eco- 
nomic development office worked vigorously to assist in attract- 


ing the new business and encouraging expansion of existing busi- 
ness. 


| 
| 
| 
| 
| 
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The major objective of the economic development program is to 
expand the tax base for retail and service businesses and thus 
lighten the tax burden paid by homewwners. This program will 
see dramatic physical improvements to Winchester Center during 
1984 and continued expansion of the tax base through the next 
few years. 


HOUSING OPPORTUNITIES AND AFFIRMATIVE ACTION 


In late 1982 and early 1983 the Massachusetts Commission Against 
Discrimination (MCAD) asked the Town to move forward with the 
establishment of a Fair Housing Program as well as Affirmative 
Action and Equal Employment Opportunity Programs. Again the 
Town Manager's Office, and in particular the Town Manager's 
Assistant devoted considerable time during 1983 gathering statis- 
tical information regarding housing and employment information 
and working closely with the Board of Selectmen produced a Fair 
Housing program acceptable to the MCAD. The Town Manager estab- 
lished an Affirmative Action and Equal Employment Opportunity 
Program regarding Town employment and these programs also were 
accepted by the MCAD. Expansion of housing opportunities are 
receiving greater emphasis in State policy development and Win- 
chester as a part of metropolitan Boston needs to give more at- 
tention to expansion of housing opportunities within the Town. 
In two important areas the state through its legislative policies 
and administrative directives has been attempting to expand 
housing opportunities. The new local-aid formula is legislated 
in such a way that it recognizes and gives greater assistance to 
communities making a commitment to participate in subsidized 
family housing programs. In addition, the state has set asa 
policy for receipt of various state grants, compliance with such 
programs as Fair Housing and Affirmative Action. 


RECREATIONAL SERVICES FOR GENERAL PUBLIC AND YOUTH 


In 1983 Town Meeting created a playing field study committee 
whose task is to inventory, assess and prepare a plan identifying 
the overall condition, needs and future uses of all the Town's 
playing fields. The Committee commenced its work during the sum- 
mer and expects to submit a comprehensive and detailed report 
during 1984. 


During the past year the Town continued its commitment to impro- 
ving the services and programming for youth activities. Working 
closely with the School Committee and School Administration, the 
administrative offices for the Recreation Department were moved 
out of Town Hall and into space at McCall Junior High School. 

At the same time and more significantly, a Youth Center was es- 
tablished in McCall School. The Youth Center is available after 
school hours, on weekends and during the summer as a place where 
the youth of Winchester can plan and participate in activities 
with proper supervision and in a healthy atmosphere. The Youth 
Center formally opened in November and with donations from pri- 
vate parties and community organizations was able to equip a 
large room in McCall School with various recreational equipment. 


ADMINISTRATIVE IMPROVEMENTS 


Also during 1983 the Town government modernized much of its ad- 
ministrative functions. A new computer authorized by Town Meeting 
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in 1982 was delivered in March of 1983. The computer, a Digital 
Vax 730 includes eleven terminals and five printers and is de- 
signed to accommodate all of the Town's business functions as 
well as all of the business functions performed by the School De- 
partment. The Town entered into a contract with the DataNational 
Company of Hingham, Massachusetts, to provide the software and 
operating systems for the new computer. During the summer and 
fall of 1983 administrative personnel began converting the data 


processing systems including payroll, tax billing, tax collection,) 


water billing and collection, school systems, etc., to the new 
system. This conversion process is continuing and by the summer 
of 1984 we will be able to abandon completely the thirteen year 
old Honeywell computer. The new computer system has had a direct 
result on the data processing staff. In 1979 this staff consis- 
ted of five full time people. In 1984 the staff will consist of 
one. 


In addition to a new computer, a word processor and a new tele- 
phone system also were introduced into Town Hall. The Board of 
Selectmen's Office, Town Manager's Office and the Town Clerk's 
Office have started using the word processing system. The Town 
also converted its antiquated telephone system to a new Centrex 
system providing greater convenience to the public and also per- 
mitting much more flexibility and ease of operation of Town 
offices. The new telephone system permits all Town offices in- 
cluding the public works facilities and most school facilities 
to be interconnected thus eliminating costly charges each time 
these offices need to communicate. 


RELATIONS WITH STATE GOVERNMENT AND OTHER MUNICIPALITIES 


As Town Manager I continued during 1983 as a member of the Board 
of Directors of the Massachusetts Municipal Association (MMA) and 


also as a member of the Local Government Advisory Committee (LGAC). 


The LGAC is a committee of local officials who meet monthly with 
the Governor, his cabinet officers and those legislators involved 
with municipal government. Participation in MMA and the LGAC 
permits me as Town Manager to be conversant with all of the major 
issues being considered by the state administration and the legis- 
lature that are of direct interest to towns and cities. 


During 1983 I was appointed by the Governor to an advisory com- 
mittee concerned with the concept referred to as Mass/Bank, a 
Massachusetts development bank intended to provide funding for 
infra-structure improvements by the state and its politicaresus— 
divisions. Mass/Bank will have a number of important aspects, 
one of which will be an ability to assist towns and cities with 
bond issues. 


SUMMARY 


Serving as Winchester's Town Manager in 1983 has been both chal- 
lenging and professionally rewarding. I continue to be very im- 
pressed with the dedication of our Town employees from Department 
Heads with years of service to the newest recruits in the police 
and fire departments. I believe the taxpayers of Winchester are 
well served by their public servants. I also wish to commend the 
hundreds of residents who give so freely of their personal time 
to help make Winchester such an excellent community. 


22 


—— 


Town Counsel 


The Town Counsel, along with the Town Manager and the Comptroller, 
is appointed by and compensation is fixed by the Board of .Select- 
men. He performs all legal services required by the Town, its 
officers and boards, except in matters involving collective bar- 
gaining. As Town Counsel, I perform these services for the Town 
through the facilities of my private law office at 1372 Hancock 
Street, Quincy. Compensation by the Town necessarily includes a 
portion of all office overhead expenses consequent to the proper 
disposition of the Town's business. It is my pleasure to record 
that the recent year marks a full decade of my service to the Town 
in tnis posttson. 


The nature of the legal problems now facing the Town has changed 
dramatically over the last decade. In the earlier years, the lar- 
ger part of litigation was concerned with landtakings for schools 
and conservation, construction contract disputes, routine tax 
abatement cases before the Appellate Tax Board, and accident claims 
before the Industrial Accident Board. In recent years, legal ac- 
tions are more often concerned with alleged civil rights viola- 
tions, suits under the new Claims Act, enforcement of privacy 
rights, enforcement of open meeting and public document laws, dis- 
ability pension claims, employment discrimination against the 
handicapped, zoning and planning appeals, and the flood of tax 
abatement cases under the new 100% valuation rule. 


Currently pending suits brought under the civil rights banner 

cover a large range of Winchester's municipal activities. The USA 
TODAY suit now in Federal Court concerns the five newspaper vending 
machines located without permit on the Town's sidewalks. The Moss 
and the Johnson suits are against the Planning Board for claimed 
damages and injuries under the Subdivision Control Law. The most 
recently brought civil rights suit contests the term of office in 
the filling of the vacancy on the Winchester Housing Authority. 


The Claims and Indemnity Procedure Act, General Laws Chapter 258 
effective as of August, 1977, creating general tort liability 
against towns, permitted the Sarah Moss suit for damages and per- 
sonal injuries sustained as a result of two watermain breaks on 
Wainwright Road in 1980 claiming $150,000. The original court 
decision found in favor of the Town but is now under appeal. In 
addition, there have been a number of minor claims in the public 
liability area of sewerage backups, damage to property from fall- 
ing public tree branches, damage to property from snow removal and 
the like. Fortunately, the Town Counsel's office has been gener- 
ally successful in defending the Town even in the absence of pub- 
lic liability insurance protection. We are presently studying the 
necessity or desirability of expanded insurance coverage. 


Recently, two police officers brought suit against the Town claim- 
ing violation of their civil rights and the right of privacy in 
being required by the Chief of Police to undergo polygraph tests 
in the furtherance of an investigation of a grand larceny com- 
plaint. Although employees in Massachusetts are generally pro- 
tected from being required to submit to polygraph testing, police 
officers are required to undergo such testing in limited circum- 
stances or face disciplinary action. 
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Also, during the year, the procedure for the issuance of birth 
certificates for illegitimate children was brought into question 
in the limited case where the mother was married, but not to the 
putative father, who, himself, was married to another. Town 
Counsel was able to advise the Town Clerk in this complex matter, | 
resolving the dictates of the statute, the opinions of the Attorae, 
ney General's office and the guidelines of the Registry of Vital | 
Records and Statistics, and will consult with the Probate Judge | 
in further resolution of the case. The child's right to privacy | 
is still scrupulously protected in Town Hall. 


Two zoning appeals to the Superior Court taken by the Planning 
Board remain active. One is an appeal from action by the Woburn 
Zoning Board of Appeals, and the second is by the Winchester Zon- 
ing Board of Appeals. Both actions grant some access to Woburn | 
industrial property through Winchester residential property over 
a right-of-way onto Cross Street. It is to be hoped that the 
future transfer to private ownership of the Woburn Loop may give | 
some relief to this potentially dangerous traffic situation on 
Cross Street. 


Considerable legal problems were generated by the placement of 
contaminated fill in the Amberwood subdivision by the Pitt Con- 
struction Company. Fortunately they were able to be settled with- 
out resort to additional expense of litigation. The ultimate re=- 
solution of the problem by the Board of Health which was to re- 
quire removal, covering and sealing proved wise. Town Counsel 

was instrumental in helping the Board of Health promulgate rules 
and regulations governing the future importation and removal of 
fili an any’ substantial quantity. 


A suit against the Town brought under the Federal Rehabilitation 
Act remains pending. The plaintiff was an applicant for library 
custodian turned down for physical disability. The Town Manager, 
through our workmen's compensation agent, has generated a pro- 
gram of thorough medical examination of all new employees. This 
requirement was in response to ever increasing workmen's compen- 
sation and disability pension claims. Town Employees who are re- 
quired on occasion to perform strenuous physical tasks are espe- 
Cially vulnerable to injuries and require special screening. Ex- 
amination of the above-mentioned custodian applicant disclosed 
several prior heart attacks and he was judged unable to perform 
the complete custodial duties. He brought suit against the Town 
claiming damages and injunctive relief. Although the case re- 
mains pending, my review of the procedures followed discloses no 
bases for the asserted claims. A solution to the problem of pro- 


per screening of permanent employees remains a critical personal 
commitment. 


The Town continues with the suit against Patten Associates arising 
out of the belated completion of the revaluation contract. Mean- 
while, tax revaluation effective for FY 1982 has been in place 
long enough to elevate unresolved complaints to the Appellate Tax 
Board. The Town Counsel's office is presently defending over two 
hundred Appellate Tax Board cases involving FY 1982 and FY 1983 
valuations. The continued biannual review of the assessments 
which is now mandated by law has placed a heavy burden as well on 
the Board of Assessors who constantly struggle with the unresolved 
valuations. In addition, the escalation of the value of Winches- 
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ter property, as evidenced by the recently reported sales, has 
placed the Town in the position of making further increases in 
valuations even where the earlier values are still in dispute. 
Homeowners can, at least, take heart from the fact that Winchester 
property has probably doubled in value during the last five to 
seven years. This last circumstance, incidentally, must reflect, 
in part, the high rating of Winchester's town government in the 
opinion of those seeking a desirable community in which to pur- 
chase a new home. 


The above-mentioned cases are a few of the score or so in which 
Town Counsel is presently representing the Town. The cases are 
Significant and of a calibre to command professional fees, at 
private office rates, of an estimated quarter of a million dollars. 
The increasing amount of litigation facing the Town of Winchester, 
and, indeed, all towns seem to be symptomatic of society's general 
discontent. I am hopeful that we may look forward to a curbing, 
and even a reversal, of this trend in the foreseeable future. 


Respectfully submitted, 


DOUGLAS A. RANDALL 
Town Counsel 


WINCHESTER PUBLIC LIBRARY 
WINCHESTER, MASS. ~ 


Advisory Committee on Cable Television 


The Cable Advisory Committee has been active this past year pro- 
viding guidance and information to the Board of Selectmen and to 
Continental Cablevision of Winchester who holds the license to 
provide service to the Town of Winchester. Monthly meetings were 
held throughout the year. 


There are currently 3,600 subscriber homes connected to the resi- 
dential system. All new construction will be connected to the 
system as it is completed. 


This past year one of the local access programs produced in the 
downtown studio was nominated for a national ACE award. Winches- 
_ ter was the only Continental franchise in New England to be nomin- 
ated. 


The lease between the Parkview Condominiums and Continental Cable- 
vision was renegotiated to rectify the wording in the original 
agreement. 


In the fall, the Town Meeting gave the Selectmen permission to in- 
crease the space which is presently being rented to Continental 

at the Transfer Station. This will enable the company to add 
equipment and a third satellite dish if necessary. 


A public meeting was held in September at the Jenks Center to 
evaluate the performance of Continental Cablevision and to receive 
comments from citizens of Winchester. The Board of Selectmen made. 
certain suggestions which were carried out by Continental. 


The Advisory Committee negotiated with Continental to secure more 
equipment for the local origination studio. The number of cameras 
increased from two Hitachi color cameras to two JVC color cameras 
and two Sony color cameras. Associated equipment was also ex- 

changed for compatibility with the new cameras. Another portable 
video cassette recorder will also be purchased in 1984. 


Continental announced that there would be rate increases in the 
service for next year. The increase would average approximately 
16 percent. 


Respectfully submitted, 


LAWRENCE H. WORTHEN, Chairman 
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Government Regulations Committee 


|The Committee on Government Regulations is a standing Committee 
/of the Town Meeting. The Committee was first created by the Win- 
|\chester Home Rule Charter in 1975. It consists of eight members 
of the Town Meeting appointed by the Moderator, one from each pre- 


cinct, to serve three-year terms. 


The Charter and Bylaws direct the Committee on Government Regula- 
tions among other things, to review and report on all warrant 


-articles which, if adopted, would affect the Charter or Bylaws. 


There were amendments proposed for the Charter and Bylaws for the 


1983 Spring and Fall Town Meetings. 


The first Spring amendment to the Bylaws is to insure proper res- 
-pective precinct organization for the Fall and Spring Town Meet- 
ings. The second amendment dealt with water operations. It 


clarifies several items including the responsibilities of the Town 
and of the property owner in present terminology. 


The amendment to the Charter regarding a Cemetery Commission was 
indefinitely postponed. 


The amendments for the Fall Town Meeting for the pyeos included 


changes, additions and corrections: 


1. In the future only absent Town Meeting Members will be 
notified of adjourned sessions. 


2. A change in the language regarding Disorderly Behavior 
that will allow police officers to be more effective 
dealing with a disorderly person or group. 


3. A correction to the Sign Bylaw that allows perpendicular 
Signs in Business Districts. 


We wish to thank Alden Cheever for the superb job he did as chair- 
Man and thank David Donahue for serving on the committee. We wel- 
come Barbara Pacetti to the committee to fill the vacancy. 


PRECINCT REPRESENTATIVE 
7: Richard J. Shanahan, 43 Nathaniel Road 
2 Noreen M. Arcari, 23 Nelson Street 
3 Lorna B. Tseckares, 263 Highland Avenue 
4 Doris M. Emmons, 31 Canterbury Road 
5 Barbara E. Pacetti, 37 Samoset Road 
6 John A. Cheever, 3 Aricia Lane 
7 Jyames E:"Kimball Il, 24° Cabot’ Street 
8 Michael M. Connolly, 4 Upland Road 


Respectfully submitted, 


NOREEN M. ARCARI, CHAIRMAN 
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Retirement Board 
STATEMENT OF ASSETS, LIABILITIES AND FUNDS 


JUNE S05. does 


Assets: 
Cash - Baybank Winchester Trust $ 596 
Due from Town of Winchester 6, G2Z2 
Investments Bank Certificates 400,000 
Bay Bank Capital 96,853 
Mass. Municipal Money Market 99,074 
Bonds 4,179,688 
‘U. S. Securities 449,248 


Accrued Interest on Bonds 106,108 


Total Assets $ 5, Jo0,o02 


Liabilities: 
Annuity Savings Fund 37,238 $5256 
Annuity Reserve Fund L, SSPpes6 
Pension Fund 5415 97 


TOTAL FUNDS & LIABILITIES $ 5/3368 7369 


Assets increased $734,793 for the year ended June 30, 1983; an in- 
crease of 16%. | 


The cost of disability retirements have been as follows: 
New Retirement New Retirement 
Year $ # Year $ 
1976 $19,292 = 2 1980- $356 faye 
LOE $15,260 1 1981 $ 64,694 
1978 0 1982 $114,000 
4 
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tou uu 


$ 
UOC $40,167 1983 43. 43/75 


84 to date 2 cases on appeal 


The FY-85 pension appropriation has increased to $1,534,980 for 
Contributory Retirements; and $234,000 for Non-Contributory Re- 
tirements; or, a total of $1,769,280 for Fiscal Year 1965... 
is an increase of $249,892 or 16.4% from FY-82. The increase from 
FY-81 to FP Y=357 153586 5,059pore os Cine. 


Since Massachusetts General Law, Chapter 32 regulates the benefits 
to municipal employees, the Commonwealth of Massachusetts, P.E.R.A. 
determines our amount of Town's appropriation for the Contributory 
Retirement Pension Fund. The Non-Contributory amount is fully 
funded by the Town's appropriation. 


The cooperation of the Town Agencies and employees is acknowledged 
and appreciated. 


Respectfully submitted, 
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ALPHONSE J. FAGGIANO, CHAIRMAN 
CHARLES R. MCNUTT 
PAUL F. AMICO 


29 


Historical Commission 


The Historical Commission continued its efforts to preserve local 
historic properties, responding to requests from townspeople for 
information about historic preservation or building history in 
Winchester. In February, the Commission was notified that its 
nomination for the Town Hall was accepted by the Department of | 
the Interior in Washington, D.C. A little more than a month later. 
we received the Board of Selectmen's support to write up an His- 
torical District nomination for the downtown business district. 


The Commission met with the Economic Development Coordinator to 
discuss the appropriateness of a certain street light style for 
the business district. In addition to our recommendation at that 
time, a member of the Commission participated on the Center Design 
Review Committee. 


The Commission worked closely with the Olmsted Parks Association 
of Massachusetts to determine the involvement of the Olmsted 
Brothers firm of Brookline in the design of the War Memorial on 
the corner of Main Street and the Mystic Valley Parkway. Frede- 
rick Law Olmsted was the father of landscape architecture in the 
United States. His sons and successors were engaged to produce a 
number of exceptional parks throughout the country including the 
Emerald Necklace of Boston and Central Park in New York City. In 
addition to the War Memorial, the entrance to Wildwood Cemetery 
was documented as being of Olmsted design. 


An accessioning/deaccessioning board was established for the Ar- 
chives. The board is composed of representatives from the Com- 
mission, Histirical Society, Library and Archives. This group 

will meet regularly to decide which items should be added to the 
collection and which should be removed. The goal is a fine collec- 
tion which documents the history and historic personalities of 
Winchester. 


The Commission welcomes two new members, Michael Harrison and 
Maureen Meister who replace Rose Cammarata and Cynthia Krumme. 
Our sincere thanks to Cynthia Krumme for her contributions to the 
Commission's work. 


Respectfully submitted, 


CANDACE MARGLES, CO-CHAIRMAN 
CHRISTINE K. RUST, CO-CHAIRMAN 
GAIL M. CROSBY 

MICHAEL T. HARRISON 

MICHAEL A. IOVINE 

SUSAN E. KEATS 

MAUREEN MEISTER 
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Town Treasurer/Collector 


Cash in Town Treasury - 


Cash Receipts - 


Payments 


Cash in Town Treasury - 


June 


July 
June 


June 


Invested Funds June 30, 1983 


Revenue Investments - General 


Stabilization 
Non-Revenue 

Federal Revenue Sharing 
Bond Anticipation Notes 


Conservation 


30, 


1, 
30, 


30, 


Cas 


TOTAL INVESTMENTS JUNE 30, 1 
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1982 S 
1982 to 

1983 6 

6 

$6 

1983 $ 

h $ 

983 $ 


Respectfully submit 


CAROL A. THOMAS 
Treasurer/Collector 
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Board of Assessors 
As required by State legislation, real properties and personal | 
properties were updated for FY 84. Finnegan Associates of Acton 
assisted the Assessors in this project. New values generated 
were based on an analysis of neighborhood sales, and these neigh- 
borhood values increased accordingly. The percentage of increase 
varied from 4 to 10 percent. Once these values were assigned, 
they were submitted to the State for review and were approved. 


There was a delay in sending out the tax bills, as there was a 
waiting period for State approval. There were also time delays 
in converting one computer system tape to another, and also as a 
result of the lack of participation of one of the Assessors. 


This year, the Spring Town Meeting approved the appointment of 

a full-time assistant assessor, and reduced the Assessor's com- 
pensation by half. Filling this appointment was delayed by the 
failure of the Moderator to timely appoint the Search Committee 

as requested by Town Meeting. The Fall Town Meeting voted to 
eliminate all the Assessor's compensation starting with FY 85. 

It should be noted that as of the end of the year, the appointment 
had not been filled, resulting in the fact that Mr. Carlson and 
Mr. Josephson spent many extra hours at less compensation ful- 
filling the needs and requirements of this Department. 


Current State legislation will allow the present updated values 
to remain until FY 87. At that time, values again will be up- 
dated. It should be remembered, however, that minor changes will 
take place every year. z 


Respectfully submitted, 
WERNER A. CARLSON, CHAIRMAN 


GEORGE L. ANDERSEN 
SHERMAN R. JOSEPHSON 
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Board of Commissioners of Trust Funds 


There follows, herewith, a list of Trust Funds left to the Town 
| which come under the supervision of the Commissioners, except six 
which, because of legal technicalities, are otherwise supervised: 


1. Daniel B. Badger Library Fund 
2. Gerald R. Barrett Library Fund 
feo nti .pLank Scholarship Fund 
4. E. J. Boyce Cemetery Fund 
Jeet orrest G. Brackett Scholarship Fund 
6. Charles W. Bradstreet Library Fund . 
, et wo. rBrown Cemetery Fund 
8. Elysabeth L. Budgell Cemetery Fund 
9. Mabel A...Carter Cemetery Fund 
10. Abraham B. Coffin Library Fund 
il, 75. Coulter Cemetery Fund 
12. Frank W. Daniels Library Fund 
13. Jere A. Downs Library Fund 
14. Ernest R. Eustis Cemetery Fund 
15. Florence Gray Fahey Cemetery Fund 
16. Helen Clark Fernald Cemetery Fund 
17. Asa Fletcher Charity Fund 
18. Gertrude Foley Library Fund 
19. Horace O. Green Cemetery Fund 
20. Ruben Hawes Cemetery Fund 
21. Edna Kiley Hayward Cemetery Fund 
22. Jennie L. Hewey Cemetery Fund 
Soar eWets & Lititia F. Hopper Library Fund 
24. Emma W. Howe Library Fund 
25. Nancy S. Howe Library Fund 
26. Elbridge K. Jewett Library Fund 
4 betes) ONNSONn Cemetery Fund 
26,0 0n1baon KK. P. Joy Library Fund 
29..Fred. Joy Library Fund 
30. Charles E. Kendall Cemetery Fund 
31. Marianne Coleman Keyes Library Fund 
32. Lauren M. Lavey School Fund 
33. Margaret Linane Library Fund 
34. Mary Linane Library Fund 
35. Valma Marchant Cemetery Fund 
36. Annie B. Marion Library Fund 
37. Nora Marston Cemetery Fund 
38. Anna B. Mason Library Fund 
39. Charles Mason Cemetery Fund 
40. Robert C. Metcalf School Library Fund 
41. H. Miller Cemetery Fund 
42. Howard D. Nash Cemetery Fund 
iJoeone. Nickerson School Fund 
44, Wilder L. Parkhurst School Fund 
45. Permanent Care Fund - 
Wildwood Cemetery 
46. Permanent Care Fund - 
Wildwood Cemetery - Income Account 

47. Norman Prince School Fund 
48. Cora A. Quimby Library Fund 
49. Edgar J. Rich Library Fund 
50. Mary Emerson Riley Cemetery Fund 
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51. Alice Leavitt Robinson Cemetery Fund 


52. Bradlee Rogers Library Fund 
53. William & Bertha Schraft Charitable Trust 
SA 9° RSW se SK Tings Library Fund 
§5 -'oFrancis<bs Smith; "Sr Library Fund 
562 OFrancrs EY Smith, Jr. Library Fund 
57. Isabel Stenquist Cemetery Fund 
58." Mildred Stone Cemetery Fund 
59. Helen A. Sweeney Cemetery Fund 
60. Zachariah Symmes Library Fund 
61. Elizabeth D. Wadsworth Library Fund 
62. Mary A."Warren Cemetery Fund 
O3s, lparafveavenatsonm Cemetery Fund 
64. William P. Winchester General 

65. Nettie Rust Winn Library Fund 
66. Margaret Cate Wood Library Fund 
67. ‘Frederick PB? "Young Cemetery Fund 


A detailed account of the above mentioned Funds is omitted here 
Since this detail may be found in the Report of the Town Comp- 
trolter: 


The fiscal year ending June 30, 1983, as predicted in last year's 
report, saw the income on the Town's trust funds decline 7.9%, 
from $122,729.20 to $112,986.43, as interest rates deereieu we 
deter further erosion, our average maturity was extended modestly, 
but it is still less than three years since we are concerned that 
double-digit inflation may not be dead for all time. 


Our successful venture into common stocks last year combined with 
the favorable outlook for the economy prompted us to further in- 
crease our equity commitment from roughly 7% to 10% of the pooled 
portfolio. In time, we would like to have a larger commitment in 
this area, but with the stock market close to an all time high, 

we are in no rush. As patient and prudent investors, we hope to 
gradually enhance both the value and income of the Town's trust 
funds but because of the whims of the market place, we will not be 
successful in achieving our objectives every year. 


Respectfully submitted, 
HARRIS S. RICHARDSON; aka, 
CHAIRMAN 


JOHN D. PHILLIPS? a 
JAMES R. WILLING 
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Engineering Department 


I respectfully submit the Annual Report of the Engineering Depart- 
ment for 1983. 


The work accomplished by the Engineering Department is outlined 
under the many Boards, Departments and Agencies it serves, and, 
even though listed as a brief sentence, does in most instances 
consume many man hours in compiling information, performing field 
surveys, preparing plans and rendering professional and technical 
assistance. 


TOWN MANAGER/BOARD OF SELECTMEN 


* Assistance was rendered during the absence of the Town Mana- 
ger when the Town Engineer was appointed "Acting Town Mana- 
ger". 


* Slides for various articles at Town Meeting. 
* Names of abutting land owners for pole and fuel locations. 


* Ten (10) sidewalk and curbing orders and sixteen (16) com- 
pletions for assessments under the Betterment Act for re- 
cording in the Registry of Deeds. 


* Providing information and attendance at meetings relative to 
MAPC, Mystic River Watershed and other State related 
agencies. 


* Master Sewer Study - After six years, the studies by consul- 
ting engineers Coffin and Richardson of the entire Town sewer 
system have been completed. Coordinated by the Engineering 
Department, this work which includes a "Sewer System Evalua- 
tion Survey (SSES)" and a "Facilities Plan" is presently 
being reviewed by the EPA for final approval. Considerable 
hours were spent assembling information and assisting the 
consultants, as well as keeping all Departments up to date 
with information and progress of the study. 


Even though doubtful at this time, it is hoped that Federal/ 
State funds will become available to make the necessary im- 
provements to the system in the future. 


* Proper forms, plans and information necessary for the laying 
out of the following private ways as public were completed 
for public hearings, Town Meeting and recording in the Regis- 
try of Deeds - Girard Road (2 portions), Hilltop Road, Tan- 
glewood Lane, Thoreau Circle, and portions of Squire Road 
and Thornberry Road. 


The laying out and acceptante of Girard Road/Hilltop Road be- 
came a very controversial matter both at the public hearings 
and at Town Meeting as the abutters and neighbors in the area 
strongly objected to having the roads constructed. A great 
deal of work by the Engineering Department was initiated in 
order to assist in having the roads accepted as public at 

the Town Meeting. 
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I am pleased to report that in my opinion the streets since 
constructed are a tremendous advantage’ to the neighborhood 
and the Town, and all the fears raised at the hearings have. 
been (puUUurto vest. 


* The Department has commenced work on the proposal to have 
High Street Extension, Coolidge Road and a portion of Azalea 
Road laid out as public ways. Field Surveys, plans and esti- 
mates are in progress in preparation for action by the Board 
of Selectmen for possible acceptance at the May Town Meeting. 


* Plans and information compiled relative to various locations 
of USA newspaper racks, which is presently in litigation. 


ECONOMIC DEVELOPMENT 


The Town entered its third year with the services of John Connery, 
Economic Developer, for the revitalization of Winchester Center. 
The Engineering Department furnished information and plans for 

the following tasks undertaken during the year: 


* Public Works grant for revitalization of Winchester Center 
including new sidewalks, lights and landscaping was well 
underway, as Paul Lu Associates completed their work and bids 
were received for construction. Engineering Department sup- 
plied plans, information and assistance for the entire pro- 
ject. Assistance and information are also being provided in 
conjunction with the successful bidder, Mr. DeSimone of B & 

J Development Corporation. 


* Surveys, plans and information have been provided for the 
refurbishing of the Waterfield Road (Aberjona Drive) and the 
Skillings Road parking lots in conjunction with the Off- 
Street Parking Agreement Grant. 


* Assistance was rendered by the Department throughout the year 
in compiling information for the parking experiment on the 
off-street parking lots and on Mystic Valley Parkway. 


The Town Engineer also serves as a member of the Economic 
Development Committee which meets regularly each month. 


Engineering Department designed pedestal and provided ser- 
vices for the installation of parking meter machines at the 
Post Office and Waterfield Road parking lots. 


TRAFFIC ADVISORY. COMMITTEE (TAC) 


The Town Engineer as a member of the TAC attended several 
meetings during the year at which many issues were reviewed. 

Many recommendations were made to the Board of Selectmen, as well 
as projects involving various departments being implemented. 

Some of the projects discussed and requiring field and office 


work by the Engineering Department throughout the year were as 
follows: 


* Street light requests. 


* Traffic and speed counts were taken on Church Street, Kenwin 
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Road, Orient Street, Robinhood Road, Westland Avenue and 
Wildwood Street. 


* Parking and traffic circulation concerns reviewed were: Am- 
brose School, Dunster Lane, Ridge Street at Woburn line sub- 
division, Cambridge Street at Arlington Street, Cambridge 
Street at Wainwright Road, Sachem Woods, Girard/Hilltop 
Roads, Park Street, Elmwood Avenue, Highland Avenue/Forest 
Street, Winchester Hospital area, Kenwin Road, Washington 
Street (247), traffic signals at Washington/Mt. Vernon/ 
Skiilings, Church Street at Bacon Street, Winchester Gardens 
Section II subdivision and Hudson Industries property Cross 
Street. 


BOARD OF ASSESSORS 
* One-year indexing deeds. 


* Assistance in interpretation of deeds, probates and lot cut- 
ups. 


* The Engineering Department again had an especially busy year 
assisting the Board of Assessors with information relative 
to the work re-evaluating the Town. 


* The Engineering Department updated the 242 Assessors' Tax 
Maps, as well as the 29 large composite plans. The update of 
these maps involved field work to measure all new homes and 
additions and incorporating all new information. Also, all 
name changes (approximately 500 transfers occurred in 1983) 
and lot changes were made. This information, after it is 
compiled each year, is made available to all Town Departments, 
and at a cost to local banks, real estate establishments and 
the general public. 


BUILDING DEPARTMENT 


* Approximately 40 house numbers for building permits were 
assigned. 


* Information pertinent to "Certificate of Occupancy" was made 
for approximately 35 dwellings. 


* Surveys for the determination of street lines and plans 
showing building locations and verification of plot plans 
were made as required. 


BOARD OF APPEALS 


* Information and plans were provided for projects proposed 
under Special Permits and Site Plan approval. 


This was a particularly busy year as three major projects re- 
quired considerable involvement by the Department - namely, 
Sachem Woods (110 condominium units), Grove Place (26 condo- 
Minium units) and "The Village" on Swanton Street (80 condo- 
Minium units). 


COLLECTOR OF TAXES 
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* 


* 


* 


Certificates of dissolvements of tax liens. 


Hien GCercriication. 


Preparation of legal notices for delinquent taxes. 


CONSERVATION COMMISSION 


* 


Information pertinent to Wetlands and Hatch Act hearings was 
provided as required. 


In particular during the past year the Department was invol- 
ved in the proposed single-family development off Ridge 
Street at the Woburn line, and the wetland area on Wain- 
wright Road in the Carriage Hill IIB subdivision. 


FIRE DEPARTMENT 


* 


Master Fire Alarm and Hydrant Map updated. 


HEALTH DEPARTMENT 


* 


Information and plans pertinent to health violations. 


Surveys for the determination of sources of sewer flows 
entering drainage system. 


Considerable time was expended furnishing information and 
assistance in the controversial Fill problem in the Amber- 
wood Estates subdivision. 


HISTORICAL COMMISSION - ARCHIVAL CENTER 


* 


Research plans and deeds for various locations throughout 
the Town. 


PLANNING BOARD 


* 


Subdivision Control Law information for engineers, deve- 
lopers and contractors. 


Estimate construction costs for security bonds. 


Subdivisions in various stages of work that required numer- 
ous hours of examination of plans, field inspections and 
other related work are: Pine Ridge I (Coolidge and Azalea 
Roads), Pine Ridge II (Azalea Road), Amberwood Estates 
Sections III and IV, Carriage Hill Sections I and IIA (Wain- 
wright Road, Surrey Road and Red Coach Lane), and Carriage 
Hill Section IIB (Wainwright Road, Wagon Wheel Road and 
Rocky Ledge Terrace), Edward Drive, Heritage III (Socrates 
Way, Aristotle Drive and St. Thomas More Drive), and Fels- 
dale (Lawson/Jefferson Roads). 


The Amberwood Estates development, with its many controver- 
Sies and litigation, has been nearly completed. One impor- 
tant element of the court case was the requirement that the 
developer supply a portable generator for the pumping sta- 
tion, and this was finally delivered at the end of the year. 
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Information was compiled and plans prepared for studies of 
North Main Street and the Woburn railroad loop area. 


* Official Zoning maps were brought up to date. 


* Plans and slides of various locations for Town Meeting 
articles on proposed zoning amendments. 


* Considerable time was again spent in reviewing plans and 
furnishing data for the proposal to develop the Carriage 
Hill area off Cambridge Street known as "Sachem Woods". A 
great deal of the proposal is completed with finalization 
of some technical aspects still under review. The adjoining 
properties of Carriage Hill IIB and Heritage III subdivi- 
sions were an important link with the Sachem Woods proposal, 
and having roadways connected has, with the opening of these 
roadways, finally resolved an issue that has long been out- 
standing. 


* Information and plans relative to Site Plan Approval pro- 
jects for The Village (Swanton Street), White Horse Common 
(Grove Place) and Winchester Hospital addition and garage. 


POLICE DEPARTMENT 


* Plans ana information for various locations relative to 
Police investigations were furnished throughout the year. 


* Surveys were made relative to vision clearance. 


* Information relative to proposals for a new Police/Fire 
facility was provided. 


* Survey and plan was furnished for criminal investigation to 
determine origin of projectile on private home. 


* Determination of street line for parking violations was 
made on Park Street, Vine Street and Dunster Lane. 


* The Engineering Department worked very closely with the 
Police Department on various traffic matters. Most of this 
work is explained more fully in this report under Traffic 
Advisory Committee. 


PUBLIC WORKS DEPARTMENT 


Surveys, studies, plans, and engineering services in general were 
provided throughout the year for various functions of the DPW 
as follows: 


Buildings 


* Assistance was rendered for the investigation and corrective 
measures for the McCall Junior High School gymnasium wall 


failure. 
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Cemetery 


* Annual update of all new lotting and interments. 


* Master Cemetery Plan updated. 


* Engineering services were provided for the final construc- 
tion of Ash Street and Emerson Road. 


* Services were provided for both the design and construction 
of the new perimeter roadway. 


FOLGSLry 


* Determination of street lines to establish if trees were 
public or private was made throughout the year. 


Highway 


* Necessary services for installation of 2,500 linear feet of 
granite curbing, 100 square yards concrete aprons, 430 
Square yards concrete sidewalks, and 49 return stones. 


* Master Drain Plan updated. 
* Lines for street markings and parking spaces were provided. 


* Swanton Street Bridge Replacement - work was completed in 
filling in the roadway at the old Woburn loop railroad for 
which the Engineering Department rendered services as 
required. 

* Drainage - studies, plans and engineering services were pro- | 
vided to correct drain problems on Squire Road and the rear 
of the Lockeland Road area. 


* .Girard/Hilltop Roads Construction - A major) projec ences. le 
Engineering Department during a greater part of the year 


was the construction of Girard/Hilltop Roads which included 
removal of ledge, installation of water, sewer and drainage, 
curbing, and roadways. This project, which when presented 
at Town Meeting had strong support from the Engineering De- 
partment despite strong opposition from the neighborhood, is 
nearly finished. The Engineering Department takes pride in 
working very closely with the DPW in accomplishing a very 
difficult task in construction of these roadways with final 
results having no detrimental effects upon the neighborhood, 
and in fact creating a very favorable result. 

* Engineering services were also completed for Tanglewood Lane, 

Thoreau Circle, and portions of Squire and Thornberry Roads, 

which were approved as public ways this year. 

* Surveys and plans are being prepared for the proposed accept- 

ance as public ways of High Street Extension, Coolidge Road 

and a portion of Azalea Road. 


* Establishment of division line between public/private ways. 
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OE ee 


Engineering services were provided for determining settle- 
ment of pavement areas at Transfer Station, and also for re- 
surfacing. 


Engineering services were provided in conjunction with the 
resurfacing of the following streets: Albamont Road, Cliff 
Street, Cross Street, Forest Street, Highland Avenue, Mt. 
Vernon Street, Sachem Road, Swanton Street, Taft Circle, 
Taft Drive, Worthen Road, and Birch Lane. 


Parks 


* 


* 


Seasonal layouts for all outdoor sports. 


Plans prepared for playgrounds showing existing sports lay- 
outs and other recreational uses. 


Playfields Study Committee - A committee was established at 
the May Town Meeting to study all playfields relative to 
their use, maintenance and improvements. The Town Engineer, 
even though not an appointed member of the committee, has 
been asked to sit in on the meetings as an ad hoc member. 

As a result, several meetings have already been attended and 
engineering services provided to assist in the committee's 
eventual report to the Town. 


Particular projects performed during the past several months 
for the Committee and Park Department have been the survey 
and design of the Lynch Field including the Well Field area 
and land north of Sylvester Avenue for enlargement of the 
playfield area. Also, plans have been and are being pre- 
pared of all playfields showing detail areas of use and 
other pertinent data. Also, surveys and plans were imple- 
mented for drainage improvements to the Vinson-Owen School 
and the slope behind bleachers at Knowlton Stadium for a re- 
taining wall. 


Bicycle Path - Engineering services were provided and are in 
process again for the proposed path along Horn Pond Brook 
(from DPW complex to Woburn line). 


Water/Sewer 


Town Engineer as coordinator of the I/I Sewer Study was 
again very involved during the year, and progress of the 
work is summarized in this report under heading of Town 
Manager/Board of Selectmen. 


Services provided to ascertain elevation and location of 
existing house connection stubs to vacant land. 


1983 report of sewer additions for Metropolitan District 
Commission was completed. 


Master Sewer Plan updated. 


Information and establishment of water/sewer mains and house 
connection stubs at various locations. 
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Engineering services were provided for the installation of 
a new sewer connection to eliminate a siphon at Horn Pond 
Brook Road at the Lynch School. 


Services were again provided in conjunction with the pro- 
posal to install a 24" water main from the Bear Hill Tower 
in Stoneham to the North Pumping Station area. 


Everett Avenue/Edgewater Place - The Engineering Department 


provided the daily engineering and inspection services for 
the installation of the relief sewer from Cambridge Street, 
Everett Avenue and Edgewater Place. The project was de- 
Signed to help alleviate surcharging problems of sewerage on 
Cambridge Street, and required extensive time and expertise 
by Engineering Department personnel. 


Surveys and plans for proposed new pumping stations at Win- 
ford Way, Thornberry Road and Woodside Road were implemented 
during the year. 


Surveys and plans were prepared for contractual services to 
clean and line water mains on Herrick Street, Lawson Road, 
Mt. Pleasant Street, Myrtle Street, Mystic Valley Parkway, 
and Winthrop Street. 


Engineering services were provided for the installation of 
a new water main on Cliff Street. 


Engineering services, plans and information were provided for 
the W/S consultants, Coffin and Richardson, for the design 
of sewer improvements on Wildwood Street, Wedgemere Avenue, 
Edgewater Place, etc., in conjunction with the recommenda- 
tions of the recently completed Facilities Plan. 


RECREATION DEPARTMENT 


* 


Information, field survey and plans for various playgrounds 
to assist in scheduling use for various sports. 


Information and plans were provided for various locations 
relative to the investigation of sites for a Youth Center. 


Area at West Side Fire Station was laid out for:-public 
garden plots. 


SCHOOL DEPARTMENT 


* 


Information and studies relative to the establishment of 
school districts, 


A study of existing and proposed dwelling units for future 
use of schools in conjunction with declining enrollments 
was updated. 


Plans were prepared showing layouts of the Sanborn House. 


Survey and plans were provided for a proposed additional 
parking Lot atcLbynchi School, 
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* 


“TOWN CLERK 


Information pertinent to zoning changes for Attorney General 


Certification of public ways, list of new public and private 
streets, and update of precinct maps. 


Verification of house numbers for annual census. 


Establishment of 150 foot distance from entrances at polling 
places. 


COUNSEL 


Plans and descriptions for Town Meeting articles concerning 
takings, easements and miscellaneous projects. 


Survey, plans and information were provided for the pending 
litigation relative to the placement of USA Today newspaper 
racks throughout the Town. 


Information, engineering services and appearance at court 
as expert witness were provided for litigation involving the 
Transfer Station. 


MISCELLANEOUS 


* 


Twenty-four Town maps of various scales and types, which are 
utilized extensively by the Engineering Department as well 
as other Town departments, utility companies and the general 
public, were updated. 


Considerable time was spent by all members of the Department 
in furnishing information by correspondence, over the tele- 
phone, and in person to the general public, engineers, pub- 
lic service companies, real estate brokers, attorneys, State 
and Federal agencies and others. 


In conclusion, I would like to express my gratitude for the fine 
cooperation received from other Town Boards, Department Heads and 
Town employees. 


1983 was a very busy year with special projects such as the Girard, 
Hilltop Roads construction, Everett Avenue relief sewer, increase 


in subdivisions and condominium projects, playfield studies, Win- 
chester Center revitalization, to name a few, besides the normal 
yearly assignments. 


I particularly wish to express my appreciation and recognition to 
members of the Engineering Staff - Joseph Capone, George Stewart, 
Mark McGoniagle, Kevin McDonald, Jim Cruwys, and Marie Campbell - 
without their efforts and dedication, it would have been very 
difficult to accomplish so much during the year. 


Respectfully submitted, 
JOHN H. CIARCIA, P.E./R.L.S. 


Town Engineer 
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Personnel Board 


‘The Town By-laws specify that the Personnel Board: 
1.) Advise Town Agencies and the Town Manager; 


During calendar year 1983,. the Personnel Board met fre- 
guently with the Town Manager and nearly all Town Boards | 
and departments sought and received the advice of the 
Board. The Personnel Board continued in its.attempt tom 
develop even stronger relations with such executive ) 
bodies as the Board of Selectmen, Board of Health and 
the School Committee. 


2.) Hold a public hearing on the proposed Compensation Plan 
and Personnel Policy Guide; 


This hearing was held in April of 1983. The Board pre- 
sented its recommendations at the Annual Spring Town 
Meeting. 


3.) Assist in the coordination of collective bargaining 
activities; 1 


Members of the Board served on Town contract negotiation ~ 
teams and engaged in collective bargaining with the 
following Town employee groups: . ‘ 


Winchester Police Association | 
Winchester School Custodian's hesootaeae 
Winchester School Secretaries Association 


4.) Prepare a written report stating the Board's recommenda- 
tions. and reasons on warrant articles involving personnel 
matters; 


The Board submitted a report prior to the Spring and : 
Fall Annual. Town Meetings. Included were recommendations 


for increases in wages and changes in personnel practices 
for various union and non-union employees. 


Complete records for these actions may. be found in the | 
1983 Revers of the-Town Clerk. 


The Town Personnel Policy Guide sets forth specific areas which. | 
require approval of the Personnel Board. Accordingly, the Board @ 
reviewed and made recommendations on request for: 


. setting rates of pay above salary range mid-points for 


specially qualified, transferred and new employees 
job classifications and reclassifications 


extensions of unearned paid Sick leave and unpaid leave 
of absence ) 
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Additionally, the Board, in conjunction with the Board of Select- 
men, has reviewed and will continue to review the Merit System 
for employees in the Managerial/Supervisory Schedule. The Board 
believes that the continuing development of a Performance Review/ 
Merit System will provide for a more effective Town administra- 
tion. 


Respectfully submitted, 


LANA WILLIAMS, CHAIR 
CHERYL CURTIN 

WALTER DIGNAM 
FRANCIS GOLDEN, JR. 
KAREN JENKS 

PETER LANE 

CONSTANCE SKAHAN 
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Planning Board 


A substantial portion of the Planning Board's. time is spent deal- 
ing with Zoning and Subdivision issues, however, in the past few 
years the Board has ae a vital role dealing with major planning 
issues. 


During the past few years, the planning and time devoted to the 
revitalization efforts of the downtown area has been one of the 
major concentrations of the Planning Board. In past years the 
combined efforts of the Board of Selectmen, Chamber of Commerce, 
the Economic Development Coordinator and the Planning Board re- 
sulted in the foundation of the revitalization being approved. 

In 1983 some of the finishing aspects, such as lighting and park- 
ing, were approved. The Planning Board will maintain a major 
role in the revitalization effort in the future. 


SUBDIVISION CONTROL | 


As in the past, the Planning Board spent considerable time deal- 
ing with subdivision control. This is an on-going process that 
consumes discussions with developers, review of plans and moni- 
toring to be sure that the subdivision is being completed in com- 
pliance with the rules and regulations. 

The total subdivision plans approved by the Planning Board since 
the adoption of the Subdivision Control Law in 1954 now totals 
59. These have provided the Town with 13.13 miles of streets 
built at no cost to the taxpayers, while meeting all the Town's 
specifications. These subdivisions have created 997 building 
lots, of which 933 have been released for sale and building per- 
mits. 


During the past year the Board approved one new subdivision under 
the Subdivision Control Law: 


Carriage Hill IIB - Wainwright Road, Wagon Wheel Road, 
Rocky Ledge Terrace - 10 lots 


Subdivisions presently under construction in various stages are: 
Amberwood Estates III and IV, Carriage Hill I, IIA, and IIB, 
Edward Drive, Pine Ridge I and II, Heritage III and Lawson/Jef- 
ferson. 


Subdivisions that are in final stages of completion are: Amber- 
wood Estates III and IV, Carriage Hill I and IIA, Pine Ridge TI 
and Lawson/Jefferson. 


The Board approved a preliminary plan and are in the process of 
taking action on the Definitive Plan for a 26-lot subdivision, 
Winchester Gardens, Section II, land off Cross Street and George 
and Charles Roads. 


SPECIAL PROJECTS 


Winchester Hospital - This project represents two major construc- 
tion projects at the Hospital. In the review of this pro yece, 


the Planning Board is paying particular attention to the design 
and materials being utilized to ensure that the project does not 
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have an adverse impact on surrounding neighborhoods. During 1983 
the Planning Board spent considerable time reviewing and advising 
the Hospital concerning the external lighting with reference to 
placement and fixture. This effort resulted in a lighting scheme 
and fixtures which will not detract from or impose on the neigh- 
borhood. 


Woburn Loop - The Planning Board argued very strongly in favor of 
the Town purchasing the Woburn Loop. In conjunction with these 


arguments, the Planning Board contacted a consultant to do a land 
use study of the loop. A preliminary study has been conducted 
and the consultant has suggested some uses of the loop which 
would be compatible with surrounding activities. 


Mystic School - The Planning Board actively sought to delay the 
closing of the Mystic School for at least a year. However, when 
such efforts failed, the Planning Board expressed its strong be- 
lief that the property should not be sold, but rather rented to 
a tenant which would be compatible with the surrounding residen- 
tial neighborhood. 


Development Projects - In recent years the Planning Board has 
been involved with large residential development projects being 
constructed in the Town. One of the major concerns the Board 
has with large developments is the abandonment of such projects 
before they are completed. In order to protect the Town and 
future buyers as much as possible, the Planning Board has utili- 
zed the practice of having projects built in phases. With this 
practice a developer must submit detail plans of the whole pro- 
ject as well as a detail plan of the first phase. After the com- 
pletion of the first phase, including landscaping, a detail plan 
of the second phase must be submitted and approved before a 
building permit can be issued for that phase. This process is 
continued until all phases have been completed. Two projects 
that are currently being developed by the phasing process are: 
Sachem Woods and The Village in Winchester. 


ZONING 
In 1983 the Planning Board held seven (7) public hearings on 
zoning articles which were included in the Warrant for Town Meet- 


ing. These included the following two (2) articles which were 
passed: 


1983 Spring Annual Town Meeting 


Article 22: Sachem Swamp/Johnson Road at Olde Village Drive - 
mOA-20 to SCI 


Article 24: Swimming Pools/Equipment/etc. - Amend Sec. 4.4 - 
Table of Use Regulations #46 


And the following five (5) articles which were either indefinite- 
ly postponed, rejected or withdrawn: 


1983 Spring Town Meeting 


Article 23: Fire Lanes - Amend Sec. 6.1 - footnote "c 
Amend Sec. 9 - Definitions 
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Article 25:. Lot Corner/interior/yard front/etce 
Amend Sec. 9 - Definitions 


Article 26: Baptist Church/Mt. Vernon/Washington Streets —- 
SC. ca RE 20 


Article 27: Medical Missionaries/l Arlington Street - 
SCL. tO Rea iu 


1983 Fall Town Meeting 


Article Il: Hudson Industries/Cross Street = ]hieeeee 
During 1983 the Planning Board held twenty-nine meetings. 
COMMITTEES 
Planning Board members served on a number of Town Committees: 


Clarence Borggaard - Committee on Names 


Marion Crandall Economic Development Committee 


Alexander Fay “ Winchester Hospital Area Study Committee 
(liaison) 
Daniel Kenney os Capital Planning Committee 


Winchester Center Design Review Committee 


Harry Lindmark ie Holton Street Area Study Committee 
Public Safety Building Study Committee 


Respectfully submitted, 


HARRY A. LINDMARK III, CHAIRMAN 
MARION G. CRANDALL 

DANIEL R. KENNEY 

CLARENCE S. BORGGAARD 

ALEXANDER J. FAY 
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Economic Development 


The year 1983 was one of planning, design and preparation for the 
physical reconstruction of Winchester Center. 


In the first quarter of 1983, the Town prepared its final plans 
for an April through June Winchester Center parking experiment. 
Commencing on April 4, 1983, all parking meters in the Center 

were covered and parking was allowed on-street without charge 

for one hour. Enforcement of the on-street system was accomplish- 
ed through a specially designed "route book". 


During the preparations for the parking experiment, the Economic 
Development Committee was also preparing the information rela- 
tive to the request for Town funding for the new Center lighting 
system. At a Special Town Meeting in April, the Town Meeting 
voted to approve $250,000 for new street lights in Winchester 
Centers The funds are to be used’ in conjnnction with’ the State 
Grant of $331,100 for the reconstruction of the Center. 


By June of 1983, it was apparent that the great majority of the 
elements included in the parking experiment were working. In 
late June, and effective July 1, 1983, the Board of Selectmen 
formally adopted one hour posted parking for Winchester Center 
(enforced by route books) and also formally endorsed automated 
parking machines at the Aberjona Drive Lot and the Waterfield 
Road Lot, while restricting parking in the Skillings Lot from the 
NOUrS Oreo 700°ATM. to°’8:15 A.M. 


After positive Town Meeting action concerning new street lights,- 
the Town advertised for and interviewed design consultants. On 
May 9, 1983, the Town hired Paul C. K. Lu & Associates, The sum- 
mer months involved working with Lu & Associates and an eleven 
member public/private Winchester Center Design Review Committee. 
By September, a design policy and scheme were approved such that 
by October 5, 1983, the construction specifications of the Cen- 
ter Design Project were filed for public bid. On November 14th, 
1983 after reviewing all bids, the Town signed a contract with 
B. J. Development Corporation of Medford to commence reconstruc-— 
tion of the Center on or around April 1, 1984. 


On November 16th, 1983, the Board of Appeals provided a special 
permit to New England Properties, Inc., which will allow for the 
reconstruction of the "old Purity building" as a 30,000 sq. ft. 
office and retail complex. This represents the utilization of 
the Center's largest vacant building. Completion is anticipated 
by June, 1984. 


1983 has prepared the Town for a major physical revitalization 
effort in the Spring of 1984. It is anticipated that with a new 
look and organized promotional programs, the Center in 1984 will 
begin its long awaited economic revival. 


Respectfully submitted, 
JOHN W. CONNERY- 


Economic Development 
Coordinator 


55 


School Committee 


The major focus of the School Committee in 1983 was on personnel 
as there were significant changes in that area, particularly in 
the Central Office. After twelve years of service to the Winches- 
ter Public Schools, Superintendent William C. MacDonald announced 
his retirement at the end of the school year. During his tenure 
‘in office Bill led the school system through all the crises of the 
times, declining enrollments, school closings, staff reductions, 
and Proposition 2 budget reductions with great strength and inte- 
grity. We extend to Bill our gratitude for a job well done and 
wish him well in the years ahead. 


Dr. Robert Forest, Principal of the Ambrose School, was appointed 
Acting Superintendent. Due to the resignation of the Director for 
Personnel and the leave of absence of the Assistant Superintendent 
for Business Administration, Robert Fitzgerald, Principal of 
McCall Jr. High School, was appointed as Acting Director for Per- 
sonnel and Finance, and Mrs. Shirley Potts assumed the responsi- 
bilities of Interim Supervisor of Budget and Accounting. These 
actions in turn caused the appointments of George Flynn as Acting 
Principal of the Ambrose School and John Cahill as Acting Princi- 
pal of McCall. The strength of any organization can be measured 
by the depth-of talent of its staff, and it is very gratifying to 
report that each of these individuals has assumed new responsi- 
bilities successfully. 


This year also brought other changes of note. Based upon recom- 
_mendations of the Task Force on Declining Enrollment, chaired by 
Vincent O'Reilly, the School Committee voted in January to close 
the Mystic School in June and charged the Alternative School Use 
Committee with the task of recommending alternative uses for that 
school as well as Sanborn House. Subsequently, the School Com- 
mittee entered into five-year leases with the Agape Christian Aca- 
demy for the use of Mystic School and the New England Association 
of Schools and Colleges for the Sanborn House. The Central Office 
operation was then moved to its new quarters in the Lynch School. 


In March, Dr. John Duffy completed three years of service on the 
Committee and we welcomed Dr. Michael Ronayne as our newest mem- 
ber. Dr. Martha Grenzeback, Principal of Mystic School, announced 
her retirement in August following forty years as a teacher and 
principal in Winchester. We extend our thanks to Martha for her 
dedication and service to the schools and the Town. 


Our students continue to distinguish themselves in a variety of 


ways. This year five Winchester 
the top 5% of the National Merit 
nine students were inducted into 
seniors, Barbara Ahearn and Alex 
the Achievement Award in Writing 
Council of Teachers of English. 


High School students placed in 
Scholarship Program and seventy- 
the National Honor Society. Two 
Laats, were selected winners in 
Contest sponsored by the National 
The School Committee takes pride 


in the accomplishments of our students and continues to expect a 


high level of performance. 


After four months of reviewing more than one hundred and fifty ap- 
plications for the superintendency, the Screening Committee, 
chaired by Jack McElwee, presented four finalists to the School 


Committee. 


Public interviews were held at the Lynch School and 
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on November lst, the School Committee voted to elect Dr. Charles 
L. Mitsakos to the position of Superintendent of Schools. Dr. 
Mitsakos comes to us from the Andover Public Schools where he has 
served as the Assistant Superintendent for the past six years. 

He did his undergraduate work at Lowell State College and holds a 
Ed.D. from Boston University in Curriculum and Instruction. On 
January 3, 1984, Dr. Mitsakos will assume his responsibilities as 
Winchester's educational leader. We welcome him with great en- 
thusiasm and look forward to working with him in the pursuit of 
educational excellence. 


We extend to Bob Forest our special thanks for his service as Act- 
ing Superintendent. Through his efforts and talents the interim 
period of the superintendency was a time of enthusiastic growth 
and self-examination in preparation for the new administration. 

We also thank the numerous citizens who have given so much of 
their time and energy to the schools through their service on the 
Screening Committee, the Task Force on Declining Enrollment, the 
Task Force on Athletics, as well as all the other groups and com- 
mittees that service the schools. Finally, a note of gratitude to 
our fine staff which continues to provide the students of Winches- 
ter with a quality educational program. 


Respectfully submitted, 


CONSTANCE D. PAPAS, Chairman 
CATHERINE S. ALEXANDER 

ROGER A. BAUMAN, M.D. 
MICHAEL R. RONAYNE, Ph.D. 
SANDRA S. RODGERS 

MARY JEAN WEYLMAN 


Superintendent of Schools 


In my six-month role as Acting Superintendent three major goals 
were established and addressed. 


The first goal called for the development of a Winchester Commis- 
sion on Excellence, drawn from the educational staff and the com- 
munity, to investigate how Winchester fares in terms of the spe- 
cific recommendations outlined in the Nation at Risk and other 
national reports dealing with the status of education. In addi- 
tion to the adult committee a Student Committee on Excellence has 
been established at Winchester High School. Both committees are 
working to become familiar with the findings of the national re- 
ports and to ascertain their relationship to academic excellence 
in the Winchester Public Schools. 


The second goal called for the drafting of systemwide objectives 
to provide a firm base upon which the Superintendent-elect may 
make curriculum and budgetary decisions. A draft of these objec- 
tives is presently being refined after which input from community 
members and the staff will be solicited. 


The third goal called for the initiation at the administrative 
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offices of a Professional Development Center to enable the staff 
to share, design, and develop educational ideas, courses and pro- 
grams. Through the cooperation of the Winchester Education Asso- 
ciation and the School Department administrative staff this Center 
will soon become a reality. 


PERSONAL SERVICES 


The calendar year 1983 was marked with significant changes in the 
Central Administration of the Winchester School Department. 
William C. MacDonald announced his retirement as Superintendent 

of Schools in April, after twelve years of service to the commun- 
ity. In accepting his resignation, School Committee Chairman Con-— 
stance Papas noted the important contributions made by Superinten- 
dent MacDonald and expressed the thanks of the entire community 
for the leadership he provided during the difficult days of school 
closings, staff reductions and Proposition 2%. 


In January 1983, Alexander T. Tennant assumed the role of Director 
for Personnel, that position having been vacated in December 1982 
by the resignation of Ms. Diane E. Hall. Ms. Hall had served as 
Director for Personnel for a period of three and one-half years. 


Dr. Robert G.-Forest was appointed Acting Superintendent of 
Schools by the School Committee in June, and he remained in that 
office through December, 1983. During that time the School Com- 
mittee conducted an extensive search for a permanent superinten- 
dent. The search resulted in the hiring in November of Dr. 
Charles L. Mitsakos. Dr. Mitsakos assumes his position as Super- 
intendent on January 3, 1984. 


The resignation of Mr. Tennant in September and the granting of a 
leave of absence to Assistant Superintendent John P. Fallon in 
December caused additional personnel changes at the Central Office. 
Robert D. Fitzgerald, Principal of McCall Junior High Senoegteawes 
assigned to the Central Office as of September, 1983 in an acting 
Capacity, with responsibilities in both personnel and in the area 
of finance. 


Extensive staff transfers occurred in June as a result of the 
closing of the Mystic School. Teachers, the secretary, custodians, 
and the administrator from Mystic were transferred to the remain- 
ing seven schools in the system in September. Mystic Principal 


Martha Grenzeback retired early in the summer, shortly after the 
closing of the Mystic School. 


Dr. Grenzeback had been a member of the professional staff since 
1943. During that time she gained the respect and admiration of 
students, staff and community. Her daily contributions to the 
system have been missed since her retirement. 


Marjorie Edwards, a teacher in Winchester since 1961, and Beatrice 
Weinerman, a guidance counselor and special education counselor ~ 
Since 1971, also retired during the 1983 calendar year. Both 
served the community well and their services are greatly appre- 
ciated. 


Declining enrollment continued to present problems for the school 
system. While student population leveled off in the elementary 
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grades, the numbers at the secondary level began to drop dramati- 
cally in 1983. The decline caused additional reductions in pro- 
fessional staff, and it is apparent that this situation will con- 
tinue for the next several years. 


The 1983-84 school year opened with 244.59 full time equivalent 
staff members providing direct services to 3,193 Winchester stu- 
dents. An additional 103.30 full time equivalent staff members 
provided support services. 


PROGRAMS 


Key developments in program will be summarized as they pertain to 
the school system as a whole, the high school, the junior high, 
and the elementary schools. 


SYSTEM 


Long-range planning, computer education, and staff development 
were areas of program focus during the past year. 


A Program Planning Committee was established to prepare for the 
impact of declining enrollment on the secondary curriculum as well 
as to coordinate responses to the emerging K-12 program issues. 
The curriculum effects of staff cuts directly proportional to de- 
clining enrollment are under intensive study as are the costs of 
possible alternatives. Reports have been solicited on a wide 
range of topics including computer education, foreign languages, 
advanced placement science, music, and life education (health, 


human development, career, etc.). Program variables under review 
include graduation requirements, leveling, departmental organiza- 
tion and scheduling. It is expected that a long-range plan for 


secondary education in Winchester will emerge from the planning 
process. 


Notwithstanding the enrollment decline, computer education con- 
tinues to be a school system growth area. The Logo curriculum 
which was piloted successfully in Grade 5 has been extended to 
Grade 6 and introduced to a "new generation" of kindergarten and 
first graders. Enrollment doubled in the 8th grade elective pro- 
gram at McCall and increased sharply in the high school Computer 
Science course, which now features an individual programming pro- 
ject in the fourth quarter. To be able to meet the full set of 
goals recommended by the Computer Staff-Community Task Force in 
1982, a three-year hardware acquisition plan has been devised. 
One of the key proposals is a Word Processing Lab, which would be 
used in conjunction with the required tenth grade writing course 
and would also be available to business and other students through- 
out the school. While word processing technology cannot teach 
students to write, it can help with the editing phase of the seven 
step "writing process" being taught throughout the school system. 


Professional development opportunities for the faculty have 
broadened as a result of membership in the Educational Collabora- 
tive for Greater Boston and of cooperative staff development ac- 
tivities with the Lexington Public Schools. On December 15, Win- 
chester-Lexington workshops were held by eleven curriculum depart- 
ments as well as the guidance and special education staffs. En- 
glish teachers, for example, were advised on the teaching of 
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poetry by a noted literary critic, with program costs shared be- 
tween the two districts. 


Inservice courses offered locally included Logo: A Language for 
Learning; Architectural Heritage Education; Functional Writing; 
Humanities in the Elementary School (funded by the Commonwealth 
Inservice Institute); Advanced Topics in Teaching; and, Video 
Production (offered through Continental Cablevision). 


HIGH SCHOOL 


The past year has seen continued success on the part of our stu- 
dents. Academic awards of a regional or national nature have been 
received in English, Mathematics, Foreign Language, Science, and 
Art. In addition, the class of 1983* had two ‘National Merit ewen-— 
ners plus several finalists and semi-finalists, comprising twenty- 
one students in total. } 


In the area of extracurricular activities the Winchester High 
School Band was chosen to appear in Washington, D.C., and our ath- 
letic teams were ranked No. 5 of fifty-one Division 1 schools by 
the Boston Globe. Middlesex League, Eastern Massachusetts and 
State Championships were won by several of our individual teams. 
Last June saw the culmination of two years of preparation by the 
staff, parents and students for the evaluation of Winchester High 
School by the New England Association of Schools and Colleges. 

The evaluation of the Winchester High School took place in October 
of 1983 and at present we are awaiting the results of that evalua- 
rors 


An ongoing project for the past year has been to look carefully at 
all aspects of our program and to how we will relate that program 
to a much smaller school. With declining enrollments locally and 
a wide variety of national studies on excellence being made avail- 
able, our emphasis has been to determine one major question: "How 
do we maintain the excellence of Winchester High School in the 
light of declining enrollments and limited resources?" Many man ~ 
hours have been contributed by staff and community task forces to 
the study of this issue. No stone has been left unturned as we 
are already reexamining our philosophy, our academic offerings, 
athletic programs, etc. More hours of hard work on the part of - 
many individuals will be required before a clear-cut direction 
emerges, which will provide us in the '90s with the same excel- 
lence we have in the '80s. 


JUNIOR HIGH SCHOOL 


This year one totally new program has been offered at McCall Jun- 
ior High School. Entitled Library Skills, the course is taken 
twice a week for one quarter of the year by all Grade 7 students. 
The program is intended to give students a hands-on approach to 
the use of the library. Card cataloging, the Dewey Decimal System, 
and a study of the encyclopedia are a few of the subjects dis- 
cussed and explained. 


The Project Art Band Course was offered once again this year toa 
small group of students who have demonstrated an interest in and 
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and a talent for Art. In conjunction with the DeCordova Museum a 
number of artists in varying fields have come to the school to de- 
monstrate their techniques. 


This year the school purchased a video recorder and a color tele- 
vision set which are constantly being used. With the advent of 
cable in the school system, a wide variety of programs can be 
taped at any time and played back into the classroom. A library 
of tapes for future use is gradually being accumulated. 


The Computer Program has now become an accepted part of the curri- 
culum. More and more staff members are being trained in computer 
usage with the intention of using this technology as an integral 
part of their classroom instruction. 


This year McCall has shared some of its space and facilities with 
the Recreation Department and Kids' Corner. On any given after- 
noon between the Intramural Program, the Youth Center, Kids' Cor- 
ner, and the After-School Music Program, over 150 students are 
being serviced at various times in the building. The growth of 
the Community Use of Schools Program is readily apparent. 


The highlight of the year as far as the students were concerned 
was the visit of Astronaut Captain Rick Hauck to the school on 
October 27. His informative talk to the student body was not only 
well received but was inspirational as well. 


ELEMENTARY 


Winchester's elementary landscape was altered once again with the 


closing of Mystic School and its merger with Lincoln. The consoli- 
dation process involved numerous joint activities which brought to- 
gether parents, teachers, and children from the two schools. Asa 
result of this careful planning the consolidation was achieved 
smoothly; in the principal's words, "Everyone feels comfortable 

and part of one school." With an October enrollment of 416,.Lin- 
coln is now the largest elementary school in the community. 


In curriculum development, specific components of multi-year cur- 
riculum improvement projects were completed. In English, the 
"functional writing" approach engaged large numbers of teachers 
through inservice education and pilot teaching. In Math, an Ad- 
vanced Curriculum Objectives program was completed. Science Appli- 
cations materials were developed which, in addition to science 
reading, will supplement the lab-based core program. In Social 
Studies, units on "Colonial Life" and on the Jamestown and Ply- 
mouth colonies were developed and ones on "Winchester" and "Boston" 
were revised. Developments in computer education were cited ear- 
lier. During the fall, committees were established to review the 
teaching of literature and of problem solving in mathematics. 


A Staff-Community Task Force on All-day Kindergartens has recom- 
mended the establishment of a. model all-day program. The Task 
Force based its recommendations on a curriculum analysis which 
suggested that young children's increased participation in pre- 
school education has increased their readiness for school learning 
to the point where a longer school day would be appropriate and 
beneficial. Prospects for approval of the proposed model program 
appear to be clouded by the current fiscal situation. 
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SUMMER SCHOOL 


The 1983 Summer School was taught at McCall Junior High and at 
Winchester High School for a seven week period, from Monday, June 
27, through Friday, August 12. The program consisteg ye sae-sue. 
ment and remedial courses for students in grades K-12 at a tuition 
rabe>or 570.00 per Lael course: 


Elementary Program: The elementary program was offered at McCall 
and functioned without Lesley College's staff for the first time 
in recent years. The program was staffed entirely by Winchester 
teachers with Lesley student teachers. The Art, Kindergarten, and 
Advanced Math and Science programs were very popular. Also of- 
fered were courses for students with difficulty in the wareae oF 
reading and math. These courses enjoyed a very high enrollment 
with students achieving a high degree of success. 


Secondary Program: The Junior High programs populated well this 
year with courses being offered in both math and remedial English. 
Outdoor education, which included canoeing and backpacking, empha- 
sized strenuous physical exertion and scientific observation. 


High School math courses included Algebra IB, Algebra II, Plane 
Geometry and Trigonometry which were taken for either make-up, en- 
richment, or-preview. Included in the Math/Science curriculum 
this summer were a series of computer oriented courses. The High 
School computer lab was employed in these comprehensive offerings. 
High School English courses included a Basic Skills course and 
Writing Lab. American, European, and Global History I and II, and 
Physical Education were offered for students who previously failed 
the required high school courses. 


Personal Typing and Instrumental Music also enjoyed very good en- 
rollments and proved to be well attended, popular courses with 
the students. 


ADULT EDUCATION 


Over 1,000 students enrolled in the winter and fall programs of 
the two ten-week sessions of the Adult Education Program. 


One hundred and five courses were offered, with individual courses 
ranging in length from four to twenty meetings. While most of the 
courses were taught in the evening hours, 1983 witnessed a contin- 
uation and an expansion of daytime adult education classes nai 
trend that began -in. 1982. 


Daytime classes were taught either at the High School or McCall 
Junior High School and included: Advanced Typing, BASIC Computer 
Programming for Beginners, Beginning Quilting, Beginning Typing, 
Clerical Office Practice: Brush Up Your Skills, and Word Pro- 
cessing. 


In addition to a large number of traditional courses, twenty new 
courses were introduced. These were: Aerobic Fitness Workout, 

A Few Tips About Gardening, Advanced Typing, Ballroom Dancing II, 
Beginning Poetry Workshop, Chair Caning, Dream Workshop, Funda- 
mentals of Travel Agent Duties, Great Beginnings - Sensational 
Finales, Intermediate Photography, International Cuisine, Yodeling 
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for Fun and Health, Slim & Trim, Stretch & Tone, Surviving Your 
Child's Adolescence, Swing Easy and Hit It Hard, The Concerto from 
Mozart to Bartok, The Knitting Circle, The Symphony from Haydn to 
Stravinsky, and Understanding Your Preschool Child. 


As in the past, the program was self-sustaining. Revenues to pay 
for the program came from registration fees. For a standard ten- 
week course meeting one night per week for two hours each nigqnt, 
the registration fees were: $35.00 for residents, $40.00 for non- 
residents. and $15.00 for senior citizens. No change in this-.fee 
structure is contemplated for 1984. 


The Winchester Adult Education Program strives to meet the many 
educational needs of the adult population. Staff members continue 
to work closely with the directors of the Winchester Music Program, 
the Winchester Hospital, and the Winchester Chapter of the Red 
Cross to offer valuable opportunities for residents. Suggestions 
for improving the program may be directed to Mr. Evander French, 
Jr. at 721-7020, extension 12. 


SPECIAL EDUCATION 


Winchester's special needs staff/programs served approximately 570 
students under Massachusetts Public Law, Chapter 766, during the 
1982-1983 school year. This number represents a slight reduction 
in the number of students served during the previous school year 
and is reflective of the declining enrollment and changes in the 
criteria for acceptance into the special needs programs. 


Winchester was again fortunate this year to receive a number of 
federal and state grants for the handicapped. The total grant 
awards for the 1982-1983 school vear was approximately $135,000, 
reflecting a slight decrease over previous years. Grants were 
utilized to continue funding Winchester's Early Childhood Program 
(Project WIN) for 3-7 year olds housed at the Lynch School; pro- 
vide staff (regular and special education) with inservice training 
programs to better enable them to serve special education stu- 
dents; fund the position of a four-day-a-week Adjustment Counselor/ 
Social Worker at the secondary level; fund the position of a half- 
time Elementary 766 Adjustment Counselor/Early Childhood Psycholo- 
gist; fund the position of a three-day-a-week Adaptive Physical 
Education teacher; and fund the position of a four-day-a-week 
Speech Therapist. 


The Special Needs Advisory Committee met monthly under the leader- 
ship of Dr. John F. Looney and was, as in past years, a vehicle of 
communication for many special needs parents. Meetings were held 
the third Wednesday of each month to enable all parents of special 
needs studentsto voice their praise and concerns. The new Special 
Needs Advisory Chairperson, Mrs. Judith Manzo, has enthusiastical- 
ly assumed the chair and was instrumental in developing a theme 
and program for the 1983-1984 school year entitled "Understanding 
Special Needs". 


The school year continues to be a stabilizing year in the Winches- 
ter Special Education Department. Programmatic emphasis continues 
to shift from serving students outside of the regular classroom in 
specialized programs to developing more alternatives and modifica- 
tions within the regular classroom. 
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Five special needs students served in private day and residential 
programs outside the Winchester Educational community returned to 
our programs. The confidence displayed by parents of these stu- 
dents in returning them to Winchester is reflective of the high 
standards and excellence of our local programs. 


All three appeal hearings to place students in more restrictive 
out-of-district programs were decided in Winchester's favor, fur- 
ther attesting to the high quality of competitiveness Gf our pro 
grams and staff. Our overall goal is to continue to serve all 
Winchester special needs students in the least restrictive educa- 
tional environment and to offer the highest quality of services 
for special needs students. 


COMMUNITY USE OF SCHOOLS 


The Community Use of Schools open gym program at the Winchester 
High School gymnasium continues to be popular with residents of 
all ages, both male and female. It is not unusual to see over 80 
adults using the facility on Adult Nights or to see from 150 to 
200 people during the weekend Youth Sessions. 


Now in its llth year of operation, the high school gym is used by 
over 1,000 résidents during the off school hours. Many people ex- 
press appreciation that the school is being opened to all towns- 
people. Equipment and court space are available for basketball, 
volleyball, paddleball, tennis backboard work, jogging and weight 
lattang:. 


The gym is supervised by members of the Town's teaching staff and 
is open Mondays and Thursdays from 7:00 P.M. to 10:00 P.M., and 
fromylZ:300ReM<. 7 to.4:30°P OMe .onzweekendas- : 


COMMUNITY SCHOOL ASSOCIATION 


The Community School Association is comprised of parents from all 
areas of town who have elementary through high school age child- 
ren. The Executive Board meets regularly and is made up of the 
line officers and Presidents and Vice Presidents of the Parents' 
Associations. This year the topics discussed included a report of 
the Superintendent Screening Committee, a panel discussion by the 
building principals, and a presentation on testing and interpret- 
ing test scores. In addition, a Steering Committee, comprised of 
CSA officers, met once a month to plan and coordinate all CSA ac- 
tivities: ) 


CSA actively recruited members this year for three important new 
committees - the Life Education Committee, Commission on Excel- 
lence, and the Committee on School System Public Relations. It 
sponsored the Spring Music Festival, the annual concert which sup- 
ports two scholarships to graduating seniors, a reception to honor 
retiring Superintendent William MacDonald, and a Meet the Candi- 
dates Night. 


CONCLUSION 


The Winchester schools operate successfully because of the tire- 
less dedication and effort of the students, staff and citizens to 
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Maintain the highest quality of education. 
Respectfully submitted, 


ROBERT G. FOREST, Ed. D. 
Acting Superintendent of Schools 


FOLLOW-UP SURVEY 


CLASS OF 1983 


Number of 


Students Percentage 
Four-Year Colleges 224 » aio. 
Two-Year Colleges 19 ae 
Business, Technical and 
Specialized Schools 4 4.9 
Post-Graduate or Preparatory Schools a 1.6 
Hospital Schools of Nursing 0 0.0 
Armed Forces 3 250 
Employment 33 10.7 
Undecided 9 aie 
Unknown jc: 3 
309 100.0% 
TOTALS 
263 go on to further education of various types 85.1% 
3 go into military service 1.0% 
33 are planning to work LO. % 
10 are undecided or unknown 3.2% 
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CANDIDATES FOR GRADUATION 
CLASS .OF Ci ou. 


Stephen Edward Adrian 
Soha Ahmed 

Andrew J. Alcione 

Charles Lynch Allard 
Peter “R. Allison 

Lauren Jean Amico 

Anita Fay Anderson 

Kathy Jeanne Aronson 
Jasper Francis Asaro 
Frank John Asaro 

Gary Michael Aswad 
Richard Jerome Aylward 
Roger Salvatore Baldacci 
Catherine Anne Baldwin 
Andrew W. Bankson 
*Maureen Ellen Barba 
Melissa Jane Barger 

Sean Lionel Barnave 
Annemarie Barrow 

Robert M. Baruffaldi 
*Caroline Baumann 

Michael John Belfiore 
*Anne C. Benincasa 

Paul Raymond Bennett 
*Lori Ann Benson 

Melissa Ellen Birdsall 
Paul Kevin Bouzane 

Elise Leonard Bowen 
Virginia Bracken 

*Stephen Paul Brosnan 
*Kimberly. Ann Brown 
*Kindra Sue Brown 

*Karen Marie Buckley 
*Rebecca Ann Budrewicz 
Christopher Michael Byrne 
Christopher Joseph Cahill 
Kathellen Ellen Callahan 
Daniel P. Capone 

Allyson Victoria Capozzoli 
Amanda L. Card , 
*Laura Anne Carlson 
Karen Louise Carter 
Michael James Carr 
Alfredo Castro 
*Deborah Anne Catalano 
*Tracy Anne Caulfield 
Andrea Rose Cefali 
Lisa Anne Ciampo 
Paul DD. Civicnane 
Sean Ettore Cloherty 
Robert C. Clower 
Vincent John Coates 
Johathan B. Cody 
Deborah A. Cogan 
John Richard Comita, 
Sheila Marie Connolly 


elite 2 


66 


*Jeffrey Merrill Contompasis 
James Patrick Coppins 
Patricia Mary Corkery 
Richard W. Corby 
Marco J. Consentino 
Maria Coundjeris 

*Rachael Lee Cracknell 
Courtney Gage Crandall 

*Ann Cullen 
Elizabeth Anne Cullen 
Lisa Ann D'Angelo 
Kristine Jo Davis 
Martha Ellen Davis 

*Elizabeth A. Davidson 
Mark Vincent DeAngelis 

*Elizabeth Ann DeConto 
Anthony DeGregorio 
Laureen Ann DelloRusso 
Julianne DeMarco 
Courtney Robert DeShong 

*Michelle Therese Dever 
Michelle Dickson 
Maria DiFronzo 
Stephanie Veronica DiMasi 
Dawn Marie DiVincenzo 

*Robert Smith DiVincenzo 

*Robert Michael Dixon 
John F. Dobbins 
Peter Manuel doCouto 
Carol Ann Doherty 
John Frederick Doherty 
Eric James Donaghey 
Kimberly Ann Donlon 
David James Donovan 
Maria Margaret Doocey 
Linda J. Doucette 
Daniel Hugh Dougherty 
Darcy Elizabeth Downing 
Michael Thomas Driscoll 
Richard G. Duca 
Dianne Marie Dunleavy 
William Charles Louis’ Eaton 
Cynthia Ann Eklund 
Jonathan Ellis 
Robert D. Engel 
Johnna Evangelista 
David Anthony Fariole 
James Aloysius Feeley III 
James A. Feldmann 
Kevin Feeney 
Kristine Ferry 
Edmund Patrick Ferullo 
Laura Mary Fiorilli 
Lauren Theresa Fidalgo 
Sean Anthony Flynn 
Kristin Anne Forbes 


Michael James Formichella 
*Christine Elizabeth Franchi 
James Edward Franklin 

Mark Alan Fraser 

Carolyn Ruth Fuller 


*Thomas Edgar Funk 


Christine Marie Gangi 
Paul Ray Gangi, Jr. 
David Frederick Gardner 
Michael Gately 

Denise Geannaris 
Scott Gediman 

Lori Anne Getson 
Salvatore Giacalone 
Patrick Joseph Gill 
Matthew James Going 
Maria Josie Gomes 


*Caryn Elizabeth Guarino 


Gregory Govostes 


*Christopher Joseph Guarnotta 


Andrew Norman Guleserian 
Joann Ellen Gunby 
Christine Ann Gurrisi 


*Barbara Anne Hallisey 


Catherine T. Hanlon 
Christina Louise Hanneken 
Christina Bridget Harris 


*Katrina Anne Hemmerdinger 


Thomas Joseph Hennelly 
Timothy James Hoffman 
Caroline Lee Hogan 
Charles Edward Hogan, 
Norman Gale Holbrook 
Mark Houlihan 
Stephanie Houllahan 
Tomothy John Howard 
Patricia Gynell Hudson 
William C. Hurley 
Shelley Iana 

Mark Indigaro 
*Kathleen Theresa Jacobson 
*Janine Louise Johnson 
Margery Anne Johnson 
Sandra Mary Jordan 

Eric Russell Josephson 
John George Kacoyanis 
*John Michael Kenney 
William Taggart Kent 
Tamora Ruth Kett 

*Farbod Khaghani 

*Karen Marie Kirk 

James Lewis Kirkpatrick 
*Sandra Marie Kosta 
Alexander Kreifeldt 
Andrea Beth Lane 

*Laura Elizabeth Landry 
Jenney Kathleen Lawler 
Timothy Brian Lawton 
*Kathleen Rita Leonard 
Edward Patrick Leppzer 


Chae 
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Emma Margareta Jet Lewin 
*Stephanie Leydon 

Bonnie Kam-Lin Li 
Christopher Livingstone 
Stephen David McAdams 
*Peter John McCann 

Deidre Mary McCarthy 
Michael Patrick McCarthy 
Jean Brenda McGee 

Kevin Patrick McGee 
*Jeanne McGeehan 
*John Joseph McGillicuddy 
*Mary Elizabeth McGurn 
Barbara Anna McNamara 
Laurie Beth McNeely 

Paul Robert MacDonald, Jr. 
*Robert Francis MacDonald 
Stephen Michael MacDonald 
Lawrence Anthony Maida 
Brian Kevin Macnamara 
John Philip Mafera: 
Randall Magliozzi 
*Patricia Marie Mahoney 
Kenneth Joseph Maio 
Bartholomew Richard Mallio 
Gerald Albert Malloy 
Carla Manganaro 

Matthew Jon Maryanski 
Kevin Clifford Meagher 
John P. Medzorian 
William Melaragni 
Theodore C. Menounos 
Kevin Anthony Merritt 
Michelle Leslie Meuse 
*Beth L. Miara 
*Julia Christine Mirak 
Kenneth S. Mitchell 
Maria Francesca Montuori 
*Kathleen Anne Mortenson 
Marilyn Ann Meuller 
Kerry Mary Murphy 
Arleen Mary Murray 

*Hugh F. Murray 

John David Myers 
*Stephen Charles Myers 
James Naylor 

Louise Marie Nazzaro 
*Elsie Theresa Nolan 
Dorothy Anne O'Brien 
*Michael James O'Brien 
Paul Joseph O'Brien 
Terrance Patrick O'Brien 
*Julie Anne O'Callaghan 
Mary Ellen O'Connell 
*Anna Kristin Olafsdottir 
Andrew O'Leary 

*Barbara Ann O'Leary 

Jean Linda Olivadoti 
James D. O'Neil 


*David Michael Palumbo. 
*Cengizlehan Yasar Pamir 
Paula Mercy Papastathis 
*Alexander Nicholas Pappas 
*Margaret Pavao 
Richard Francis Pettetier 
Daniel Anthony Perenick 

*Rachel Anne Perlitsh 
Kristin Ann Piazza 
Patricia Ann Picardi 

*Kimberly Anne Pierce 

*Vincent Pisacreta 
Thomas R. Porell 

*Jennifer Helen Poulos 
Gina Marie Preziosi 
Margaret Anne Puffer 
Laura Ann Queen 
Peter Mark Quine 
James Richard Rae 

*Karen Sue Rahmeier 
Leena S. Rail 
Roger Thomas Rand 
Anthony Scott Rapallo. 
John Adams Raso 
Kathryn Adele Reboul 

*Whitney Jane Redding 
Gabrielle Jean Reese 

*Patricia M. Ricciardelli 

*Marybeth Rice _ 

*John Patrick Richmond 
Chris Michael Rogers 
Roberta Anne Russo 
Carmela Sabatino 
Lisa Ann Saliba 

*Wells Arnold Sampson 
Nicole Mary Samra 
Paul T,.:Scali 
John Michael Schneller 
Thomas J. Schultz 
Kevin Michael Scully 
Jean Elizabeth Senna 
David Kenneth Sevigny 

*Smitra Shah 
Zulekha Shamsi 

*Gerald Curtis Shaprut 
Robert Sharon 

*Paul Shawcross 
David Christopher Sheehy 
John B. Shirley 


*Andrea M. Shooter 

Julie Ellen Sinden 

Jody J. Sizemore 
Terence James Skahan 
Laura Tiffany Smith 
*Mark Anthony Sobkowicz 
Robert Dominic Sodi 
James Andrew Specht 
*Joann Spera 

Alexander L. Stanton 
Daniel William Sullivan 
*Roohi Tahir 

Annette Lenora Todisco 
Antonio Todisco 

Marc Jeffrey Tonaszuck 
Carla Margaret Torres 
*Anthony James Triglione 
*Stephanie Michelle Troisi 
*Karen Grant Twichell 
*Shin-ichi Urano 

Richard Owen Veitch 
Stephanie Anne Vozzella 
James Gregory Waite - 
Karen Lorraine Walsh 
*Rodney Michel Ward 
*Peter Martin Webber 
Allison Davis Webster 
Wayne Eric Wentworth 
Scott Allen White 

Lori Ann Wien 

Lisa Ann Wiley 

Robert Ewen Willard 
*Jane Marie Wiseman 
Stephen Yoshiu Yamane 
*Johannah Marie York 
*Lani Naomi Yamamoto 


* National Honor Society 


Northeast Metropolitan Regional Vocational School 


In School Year 1982/83, the Northeast Metropolitan Regional Voca- 
tional School had a student enrollment of 1,385 in grades 9 - 12. 
Winchester had 53 students included in this total. 


Ten Winchester students were graduated in 1983 from the High 
School Program as follows: 


Auto Technology 

Carpentry 

Cabinetmaking 

Commercial Art & Tech. 
Illustration 

Culinary Arts 

Graphic Communications 


pe NOT 


=) jana 


The District School Committee held a total of 17 public meetings 
during 1983 - eleven in regular session and six in special session. 


Winchester's share of the Regional School Budget for FY-82/83 was 
Meee e dos for FY-83/84 is $118,858.80. 


In School Year 1983/84, Northeast Metropolitan Regional Vocation- 
al School had a total enrollment of 1,376. 52 Winchester students 
were included in the High School Program. 


The Practical Nurse Program has been continued for another year 
with the funding arrangement being made on a unique collaborative 
basis with the Melrose-Wakefield Hospital and the United States 
Army sharing the costs. This program started on October 12, 1983, 
with 20 students: 10 civilians and 10 military personnel. 


All students, once accepted to Northeast, who wish remedial help 
Or are recommended for such help, are enrolled into various pro- 
grams. Learning Disability Tutoring (small groups) is available 
as well as Remedial Reading and Math. Speech problems are reme- 
diated by the Speech Therapist who is on the staff on a part-time 
basis. There are 275 Special Needs students in the High School 
Program - 20 are from Winchester. 


The Evening Program which includes Adult and Continuing Education 
is divided into four programs: 


1. Avocational or Enrichment 
2. Trade Preparatory 

3. Trade Extension 
4. Apprenticeship 


All programs are open to adult men and women living in the Dis- 
trict: 7 Winchester residents participated. 
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PLACEMENT 


A total placement of 95% of the 315 graduates at Northeast Metro- 
politan Regional Vocational School was reported by William J. 
Coutanche, Placement Counselor. 


A comparison of total placement figures for the past eight years 
shows: 


Number of Number Percentage 
Year Graduates Placed Placed 
1976 259 Zev 85.4 
LOT 7 268 246 91.8 
1978 293 213 O3%2 
LORS 2o9 269 93°58 
1980 284 268 94.4 
198i 243 256 94.0 
1982 286 262 91.4 
£983 315 298 95.%:0 


The actual placement of students graduating in 1983 is shown in 
the following chart: 


Total In Non Continuing Military Self 
Trade Students Trade Trade Education Service Placed 
Applied Design 10 6 3 1 
Auto Body 17 8 2 4 2 
Auto Tech. a 20 1 3 4 
Cabinetmaking 20 £5 1 M: 3 
Carpentry ok 18 2 A] 
Community Service 9 4 cL 4 
Cosmetology ine. 2 1 3 3 
Data Processing 5 4 te 
Drafting 19 5 5 5 a i 
Electrical 19 ah . £ B 
Electronics 24 4 14 1 : 
Blectronic Acctq. 15 ii 1 2 1 
Food Service es: 11 1 1 2 
Graphics 24 14 6 uy 3 
Machine Shop 24 15 5 1 2 1 
Plumbing a1 22 sf 2 2 
Sheet Metal S1 7 Hi 2 
Welding & 
Fabrication eee pulsed gi. 4 1 E 
Total 315 197 2h 54 26 L7 
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NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL DISTRICT 
1983 - 1984 FINAL BUDGET 


1000 Administration $ 264,585.00 
2000 Instruction - Day 2 3, 340,966.00 
2000 Instruction - Special Education |. ; 263, 34500 
2000 Instruction - Adult Education 33,900.00 
3000 Other School Services 690 ¢L55:..00 
4000 Operation and Maintenance of Plant 144,865.00 
5000 Fixed Charges - Insurance 440, B11..00 
7000 Acquisition of Equipment Seo UNO 
8000 Debt Service 401,200.00 


GROSS BUDGET CPO pkey ord CO 


Less Revenue to be Applied: 


Construction of School 


Projects 9 £52 ,9604 00 
Regional District Aid - 

caer bt 1 6D 746,344.00 
Tearseportation Ch 71S, 

16C 429,504.00 
School Aid Ch 70 20077888700 
Vocational Programs 20,000.00 
Interest on Invested 

Cash 50,000.00 
Surplus 200,000.00 See 

>. 3, 006,296.00 

Total Net Assessment S47 106,031.09 


RECONCILIATION OF ASSESSMENT 1983 - 1984 


OPERATING CAPITAL TOTAL 
ASSESSMENT ASSESSMENTS ASSESSMENT 
Chelsea $§$ 198,057.49 Sete > 2344 26 $ 215,291 45 
Malden aa, 619.55 35,904.69 A438, 524 724 
Melrose 249,634.82 ZL, eens ZI SOTRES 

North 

Reading Tete oo. oo Dea fee A. L347 557230 
Reading 224,877.81 19,568.07 244,445.88 
Revere $112,527.91 279108205 3387635 .96 
Saugus 819552792 . 2771084605 3367635596 
Stoneham 204,246.59 Dod oe 222,019.40 
Wakefield eS Vea eee 19,568.07 244,445.88 
Winchester 109,344.07 So ie eae oe 118,858.80 
Winthrop 129,975.29 11,309.99 L474285¢28 
Woburn 356,915.86 SL US iw 387,973.40 
Bese s7,391.00 S$ 248,640.00 Soe OS O38) 00 
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TOTAL OPERATING BUDGET FOR 1983 - 1984 


1000 Administration $ 
2000 Instruction - Day 
2000 Instruction - Special Ed. 
2600 Instruction - Adult Ed. 
3000 Other School Services 
4000 Operation & Maintenance 

ef Plant 
5000 Fixed Charges, Insurance 
7000 Acquisition of Equipment 


Less Revenue to be Applied: 


Regional Aid Ch 71S 16D 746,344.00 
Transportation Ch 71S 16C 429,504.00 
School Aid Ch 70 2,007, 888.00 
Vocational Programs 20,000.00 
Interest on Invested Cash 50,000.00 
Surplus 200,000.00 


Net Assessment for Operating Budget: 


MEMBER PERCENT OF 
MUNICIPALITIES PUPILS CONTRIBUTIONS 
Chelsea 96 6.93141 
Malden 200 14.44043 
Melrose L121 8.73646 
North Reading 60 4.33213 
Reading 109 Sdn FOOs 
Revere £51 2.0:380253 
Saugus Eat LO eI02Io 
Stoneham 99 7<L4802 
Wakefield 109 7.87004 
Winchester 5 3.82671 
Winthrop 63 4.54874 
~Woburn Lig 12.49097 
Les 5 100.000003% 


$ 


$ 


264,585.00 
3,840,966.00 
263,345.00 
33, 900.00 
690,155.00 


744,865.00 
440,811.00 
32’, 500.00 


6, SEE FL 2I.00 


$3,453,736.00 


$248574391.00 


AMOUNT 


S$ 98,057249 
412,619.55 
249,643.82 
1237 783209 
224,877.81 
nM as ag! sa FE 
SLL a2 ee 
204,246.59 
224,877.81 
109,344.07 
129,995.29 


356, 915.586 


$2,857,293280) 


DEBT RETIREMENT AND DEBT SERVICE 1983 - 1984 
CAPITAL BUDGET ASSESSMENT TO MEMBER CITIES & TOWNS 


Debt Retirement Principal Due 92/1/83 
Interest Due 9/1/83 


Interest Due 3/1/84 


Less Revenue to be Applied 


Net Assessment for Capital Budget 
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$ 340,000.00 


34,000.00 


27,200.00 


401,200.00 


152,560.00 


$ 248,640.00 


MEMBER 


MUNICIPALITIES 


Chelsea 
Malden 
Melrose 
North Reading 
Reading 
Revere 
Saugus 
Stoneham 
Wakefield 
Winchester 
Winthrop 
Woburn 


PUPILS 


PERCENT OF 


CONTRIBUTIONS 


6.93141 
14.44043 
8.73646 
AVSS2U3 
7.87004 
LO 20253 
LOSIO2ZS3 
7.14801 
7.87004 
soe TL 
4.54874 
12.49097 
100.00000% 


AMOUNT 


SP Dip2o4. 
357 9048N 
aay iL ee 
1 A Ja 9 
135565 
Ab, US. 
ZT LS. 
ign 23 
hie SPS oe 

9, Lae 
i Seas 
eu lag tei 


$248,640. 


NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL 


TOWN 


Chelsea 
Malden 
Melrose 
North Reading 
Reading 
Revere 
Saugus 
Stoneham 
Wakefield 
Winchester 
Winthrop 
Woburn 


Total 


YEAR 
1981 
1982 


1983 


TOWN COUNT - OCTOBER 1, 


363 


GRADE GRADE GRADE GRADE 


B02... 1 


a ane 


502.2 


202. 


3 
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9 _ UNGRADED 


On 
i=) 
= 
WO 


\o Lei Sew pe rae 


SPECIAL EDUCATION ENROLLMENT 


5024445502242 
0 24 
35 0 
19 0 


TOTAL 


TOTAL 


meek 


NORTHEAST METROPOLITAN REGIONAL VOCATIONAL reopen 
1983 - 1984 QUOTA SYSTEM 


TOTAL STUDENTS NUMBER OF 

COMMUNITY GRADES 9-12 PERCENTAGE STUDENTS QUOTA 
Chelsea 1,249 .07090 25.8785 26 
Malden gn374 .13476 49.1874 49 
Melrose _ pve alle .09758 35.6167 36 
North Reading 775 .04399 16.0563 216 
Reading 1,482 .08412 30.7038 ch 
Revere 1,884 -10694 39. O3S2 P2359 
Saugus Laat .08066 29.4409 29 
Stoneham 1,087 .06170 22.5205 22 
Wakefield 1,348 .07652 27.9298 28 
Winchester bin Sz oid Auda, 26.5610 Mee 
Winthrop 922 05233 19.1004 19 
Woburn 2073 sTtreg 42.9495 43 
TOTAL 17,616 365 


The number of students to be accepted into Grade 9 for the School 
Year 1983-1984. is 365. 


Column 1 lists the student population in Grades 9 through 12 in 
each of the 12 communities as of October-1, 1982, The teraseoe 
these students is 17,616. 


Column 2 is the individual community's percentage of that 17,616. 


Column 3 shows the number of students allotted to each community 
by finding that community's percentage of 365 students. 


Column 4 lists each community's assigned ninth grade quota by this 
method. In carrying out the percentages four decimal points, each 
community was allotted its number of students. The communities 
with the highest fraction of a student beyond the decimal point 
where given the next number for its quota until the 365 student 
figure was reached. 


COSMETOLOGY QUOTA 1983-1984 


Community Quota Community Quota 
Chelsea r Saugus 2 
Malden a Stoneham Ps 
Melrose 2 Wakefield 2 
North Reading 1 Winchester 2 
Reading 2 Winthrop 1 
Revere 3 Woburn 3 
Totaw: 25 


Note: Cosmetology is a two year program for Grades ll and 12. 
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Trustees of the Winchester Public Library 


The 1983 goal of the Board of Trustees was to provide complete 
library and information service to the citizens of the Town. To 
meet this goal the Trustees adopted the following objectives: 


1. To maintain a trained staff to serve the public and its 
informational, cultural, and recreational needs; 


2. To maintain an active collection of print and non-print 
materials for the use of the public and staff; and 


3. To maintain a functional and attractive building to house 
the resources, staff, and collection. 


With this goal and its objectives constantly in the thinking of 
the Trustees, the Board has experienced a busy and productive 
year. Past plans came into fruition and future plans are on the 
drawing board. 


For several years the Board has felt the need of a Personnel 
Policy Manual and it is pleased to report that such manual, as 
approved by staff and Trustees, was adopted by the Board this 
year. The Manual will be helpful to the administrator, the staff 
and the Trustees in the conduct of library business. 


In order to provide an improved operation of library services, a 
Statr reorganization plan was put into effect. The four major 
departments now under administration are Adult Services, Child- 
ren's Services, Community Services, and Materials Services. Mrs. 
Martha Ladd and Mrs. Jean Twitchell supervise Adult and Children's 
Services respectively. New to the staff are Donald Welsh who 
serves as supervisor of Community Services, and Mrs. Catharine 
Gravel who manages the Division of Materials Services. Three long- 
time employees, Elva Nelson, Harriette Graves, and Louis Russo 
retired. The sum total of their years of service to the library 
was seventy-four years. 


In response to countless requests from patrons and because Town 
Meeting approved funds which had been deleted in past budgets, the 
Trustees were able to resume Sunday afternoon openings from one to 
five o'clock. This service which operates from November through 
April offers an opportunity for students and families to enjoy the 
library. For many patrons, Sunday is the only day in which they 
can make use of the library. When over a hundred individuals are 
in the building on a Sunday afternoon, one cannot help but be 
aware of the need for this particular facet of library service. 


The building, constructed in 1931, needs constant care to maintain 
an attractive and functional operation. As a result of an energy 
and heating survey, the program of storm window installation was 
completed and two new oil burners purchased. These new installa- 
tions will provide more efficient operation of the building and 
reduce heating expenses. 


A study of the use of the available space within the building has 
been made. Future plans call for increasing the size of the Meet- 
ing Room which is well used by Town groups and organizations. The 
Rich Collection of Civil War volumes has been moved to another 
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protected location on the second floor. The former Rich Room is 
now used as a conference room for small meetings which do not re- 
quire the larger Meeting Room. The signage program has been com= 
pleted and now floor plans and material location signs facilitate 
access to print and non-print materials. With certain rearrange- 
ments of furniture and fixtures within the building, it will be 
possible to increase our collection substantially. 


Unfortunately a fact of library life today is the loss of books 


illegally removed from the building. Plans are being made for in- 
stallation of a security system similar to one in use in libraries 


within our area. 


The computer age is a real part of contemporary life today and 
libraries are no exception. For approximately two years library 
directors in our area have been meeting to discuss the possibility 
of a shared automatic resource network. The towns and cities, in 
addition to Winchester, that have shown interest in this project 
are Arlington, Bedford, Belmont, Concord, Framingham, Lexington, 
Lincoln, Medford, Natick, Needham, Waltham, Wayland, and Wellesley. 
This year application for federal funds under the Library Services 
and Construction Act was made to organize the Minuteman Library 
Network. The application was approved and the grant of $440,000 
was given. The Minuteman Library Network plans to use Framingham 
as the central site for its automated operation inasmuch as this 


library has an existing automated system which has been enthusias-_ 


tically received by both staff and patrons. 


The benefits of Winchester's participation in the Minuteman Lib- 
rary Network are many. Patrons will have access to materials in 
all the Minuteman Library Network libraries. Available will be a 


million and a half volumes instead of one hundred and ten thousand. 


The use of the more efficient terminals will eventually replace 
the oak catalog files. Staff hours now spent in routine paperwork 
will be used in creative service-oriented work. The Trustees note 
with pride that their Director, G. Matthew Sperber, is a member 
and secretary of the Executive Commitee of the Minuteman Library 
Network. Ever forward looking, he is an asset to the Minuteman 
Library Network and the Winchester Public Library. 


The Trustees deeply appreciate the continuing interest and contri- 
butions of the ENKA Society and the Winchester Home and Garden 
Club. For the second year the Friends of the Winchester Public 
Library have conducted a fall and spring series of lectures which 
have been well received by the Town. Because of the appeal of 
certain lecturers, many individuals have entered the library for 
the first time! The Trustees are grateful for the concern and 
support of the Friends. 


Founded in 1859 the Winchester Public Library is entering its one 
hundred and twenty-fifth year. With its present organization and 
plans for the future the Board of Trustees confidently anticipates 
growth and town-wide support for the library. 


Respectfully submitted, 


LORETTA C. REDDING, Chairman - 
JAMES W. BLACKHAM, UR. AUSTIN BROADHURST 
ALICE K. MIRAK BETTY J. HALEY 
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Library Director 


In 1983 the Winchester Library was successful in meeting several 
Savcue Objectives it had set for itself in the previous year. The 
major objectives were to increase the number of hours that the lib- 
rary was open to the public, reorganize the staffing structure, 

and improve the ways space in the library building was used. 


ADDITIONAL HOURS 


The 1983 spring town meeting approved the library's request for 
additional funding to allow the library to be open 63 hours per 
week; an increase of 10% hours over the hours open in the pre- 
vious year. 


With the approval of the Town's Personnel Board the library de- 
veloped a realignment of its organizational plan to respond to 
present and anticipated needs. The library's goals with the 
new structure were to allow for more effective distribution of 
professional responsibilities and to bring additional strength 
to the staff in areas lacking it. The new structure divides 
library services into an adult division, a community services 
division, a children's division, and a materials division. 


Two professionals were appointed to the library staff in 1983. 
Catharine Gravel is now Head of Materials Services which in- 
cludes acquisitions, processing and cataloging. She will also 
coordinate the library's collection development. Ms. Gravel 
comes to us from the Northwest Regional Library in Vermont where 
she was director. Donald Welsh is the new Community Services 
Librarian. He will be overseeing the automation of the lib- 
rary's circulation system, publicity, and adult programming. 
Mr. Welsh will also be working with community groups to assess 
needs that the library can help meet. He formerly worked with 
the Blue Ridge Regional Library in Virginia. 


BUILDING STUDY 


The library administration with the support of the Friends of 
the Library conducted a study to examine the use of space in the 
library building with an eye to maximizing and enhancing avail- 
able space to house the collection of materials and provide bet- 
ter space for the staff and public. 


This investigation was initiated in response to the problems of 
lack of expansion space for the book collection, awkward arrange- 
ment of the collection, and need for better visual orientation. 


Some of the suggested improvements that have been undertaken as 

a result of the study include the creation of a conference room 

for the needs of small groups and the designing and installation 
of a system of directional signs. 


One improvement calls for the rearrangement of the reading and 
reference room so that magazines and newspapers are located near 
the entrance to the room. This area would provide an inviting 
area for brousing, and would relieve congestion near the en- 
trance to the reading room. The area for research would be fur- 
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thest from the doorway, located in the quietest part of the rooms 
Such an arrangement would also allow for a substantial expansion 
of both the reference and magazine collections. Other proposed 
improvements would be to expand the Junior Library, refurbish 
and enlarge the meeting room, and make the book and audio-visual 
material collection more accessible by improving the organiza- 
tion of space, in:the library stacks. 


AUTOMATION AND THE MINUTEMAN LIBRARY NETWORK 


One of the major goals this year was to increase the number of 
materials available to Winchester patrons through resource shar- 
ing by making the holdings of neighboring libraries more acces- 
sible to our patrons and staff. The Winchester library staff in 
discussions with the staffs of neighboring libraries explored 
the possibility of forming an automated resource sharing net- 
work. 


In the spring of 1983 an application was made for federal funds 
under the Library Services & Construction Act, administered by 
the Board of Library Commissioners for Massachusetts, to create 
the Minuteman Library Network. Libraries participating in the 
LSCA grant application were Arlington, Bedford, Belmont, Concord, 
Framingham, Lincoln, Medford, Somerville, Sudbury, Waltham, 
Watertown, Wayland, Weston, and Winchester. The application was 
approved and these fourteen libraries were granted $440,000 in 
LSCA funds to create the Minuteman Library Network. 


Since Framingham had an existing autmoated circulation system, 

it was decided to use the LSCA grant to fund the upgrade of the 
Framingham Library in order that it may serve as the central 
processing site for all Minuteman libraries. Equipment and soft- 
ware the LSCA grant: provided consists of all circulation control, 
data base management system, on-line catalog, public access cata- 
log, cataloging and tape-loading software, materials booking, 

and information and referral system. 


Funding for terminals at local libraries, conversion of records 
to machine-readable form, and telecommunications costs between 
the local library and the central processing site will be borne 
bye theplocals librany 


Through participation in the Minuteman Library Network, the Win- 
chester Public Library will have access to the holdings of all 
Minuteman Network libraries. Patrons coming into the Winchester 
Library looking for a specific book will have a collection of 
nearly 1.5 million volumes to consult (instead of 110,000). A 
delivery system, based upon the system currently maintained by 
the Eastern Regional Library System, will transport materials — 
reserved in the system by Winchester residents to the Winchester 
Library. Alternately, patrons who want the material immediately 
may drive to the library holding the book and borrow it directly. 


Building local collections with a knowledge of what is available 
in the system will help avoid unwanted duplication of effort and 
materials. Access to the Minuteman Library Network data base at 
the time of book selection will allow us to make a much better 
informed judgement on purchases. Another goal of participation 
will be improved bibliographic control. The Minuteman Library 
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Network on-line catalog will be faster and easier to search than 
the card catalog. 


Resource sharing through the Minuteman Library Network will pro- 
vide Winchester with eventual economies in book purchasing, pro- 
cessing, and periodicals acquisitions. In addition, it will be 
possible, because of the automation of much current paperwork 
(overdue notices, etc.), to reassign circulation staff to more 
productive public service activities. 


“ADULT SERVICES 
Head: Martha Ladd 


The use of the library's reference department and its facilities 
has increased significantly in 1983. Approximately 17,000 trans- 
actions, primarily requests for information, were’ handled, 

nearly 3,000 more than in 1982. New faces can be seen at the 
reference desk as all the professional libraxians on the staff 

of the adult library provide some coverage for the increased 
hours the library is open. 


In addition to information queries and help in the use of the 
library, the reference staff also is responsible for the loan of 
museum passes, which have proved to be very popular with Winches- 
ter residents. Two new passes have been added. with the lib- 
rary's becoming a member of the Children's Discovery Museum in 
Acton and the Peabody Museum in Salem. 


Several booklists were compiled to provide reading suggestions 

on various popular topics. Winchester's "Directory of Human Ser- 
vices" was revised and updated by Silvia Tontar, Reference Lib- 
rarian. 


In the fall a meeting was held with the English teachers from 
the junior and senior high schools to explore ways to improve 
communication between the library and the schools. 


An Apple IIe computer is now available for use in the adult de- 
partment in the evening and on Sundays when the library is open. 


The reference department hopes to maintain its high standards of 
service and to look for ways to improve and expand them as auto- 
mated systems come to the Winchester Public Library and re- 
sources increase with its tie-in to the Minuteman Network Lib- 
raries. 


MATERIALS SERVICES 


Head: Catharine Gravel 


The Technical Services Department has been reorganized as the 
Materials Services Division, with additional responsibilities in 
the areas of automation and collection development. Staff 
changes included adding a part-time professional position, and 
replacing the hours formerly wcrked in Technical Services by 
staff members of other divisions with one full-time position in 
Materials Services. 


The library's membership in the Minuteman Library Network has 
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already brought several changes to the division. Procedures are 
being evaluated and changed, where necessary, to facilitate de- 
velopment of the automation project. We have begun barcoding 
items in the collection in preparation for the automated circu- 
lation system and have participated with other libraries in 
writing a manual to guide network members in expanding the pre- 
sent data base to an on-line catalog. 


Through cooperation with other libraries, we hope to provide 
better access tools to the library's collections than has been 
possible with older, traditional methods. 


CHILDREN'S SERVICES 
Head: Jean Twitchell 


In last year's report, the Junior Library pledged to continue 
meaningful library service to Winchester's children as an inte- 
gral part of total library service to the community. 


Fulfilling this goal made for a busy year. 240 children saw the 
winter pre-school movie programs. Spring, summer and fall story 
hours were attended by well over 1,000 youngsters. The summer 
reading program, under the direction of Heidi Zeibig, was a 
great success. Three hundred children and parents attended a 
party at the conclusion of the program when achievement awards 
were presented and the guests were entertained by Dan Grady's 
vaudeville performance. "Super-scoop Summer" was the theme and 
this was extended to include six weeks of special events. 

School vacation weeks featured many programs, among them a 
stuffed animal pet show, craft workshops and the Reptile Man 
with live specimens. 


In October, B.A.T. (Books Are Terrific)had 150 children reading 
to become eligible for prizes. These were awarded at a Hallo- 
ween party when participants were entertained with spooky 
stories told by the West of the Moon Storytellers. 


The highlight of the past year came in November during Book Week 
with a balloon release. The celebration drew over 350 people to 
take part in and to witness this spectaular event. Red balloons 
with return postcards attached, sailed across the town. This 
was followed by a showing of the film "The Red Balloon." 


Cooperation between the Junior Library and the school system 
remains strong. Elementary school classes came to the library 
for orientation, book related programs, and instruction in the 
use of the card catalog and reference materials. Talks on book 
selection and story telling were given to students in the junior 
and senior high schools' early childhood education classes. The 
staff also worked with curriculum development committees and 

the elementary schools' library aides. Many nursery school 
groups also visited for story times. 


One week in February, the department was closed to the public so 
that new carpeting could be installed. That, plus the replace- 


eee of windows and fresh paint has given the room a bright, new 
ook, 
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The addition of an Apple IIe computer has given a new dimension 
to the traditional library materials offered to children. Re- 

ference, readers' advisor, program preparation, book selection, 
and circulation duties are procedures that are on-going at all 

times as essential elements of library service. 


We thank our patrons for their enthusiastic support, their gifts 
of toys and books, and their helpful cooperation during special 
events. The three garden clubs of Winchester have been generous 
in donating seasonal arrangements to decorate the room. Our par- 
ticular appreciation goes to the ENKA Society for their gift, en- 
abling us to provide storytellers, a puppeteer, a magician, and 
other similar offerings. This gift also made it possible for us 
to purchase a cassette shound filmstrip projector. To Mr. Leo- 
nard Davis of Baskin Robbins goes our extra special thanks for 
supplying 260 ice cream cones for the Summer Reading Program. 


COMMUNITY SERVICES 
Head: Donald Welsh 


Asa newdivision, Community Services staff needed to define and 
expand their areas of responsibility. These include the circu- 
lation functions, public relations, internal and external com- 

munications, outreach services, and adult programming. 


Planning and meetings for an automation circulation project be- 
gan in earnest in September. Meetings with the other partici- 
pating libraries were held to iron out policy questions. 


1983 was a banner year for new services in the library. A new 
Apple IIe computer was greeted with enthusiasm by patrons and 
staff alike. 


One service that is in the planning stage is a new circulating 
video tape collection. The collection, which includes many fea- 
ture films, is expected to circulate very well and will warrant 
adding to the collection on a continuing basis. An AV committee 
was also formed to study the library's audio-visual needs. 


Planning began on a new aggressive outreach program that will 
include service to shut-ins. Meetings were held with the 
Friends of the Library Program Committee to coordinate adult 
programming. 


1983 also saw the resumption of Sunday openings which have 
really become very popular. The library is also open week- 
nights until 9:00 P.M., Monday through Thursday. Being open 
more hours, the library has added more staff to cope with the 
increasing work load. The Community Services Division is happy 
to welcome Joan Barasovska, Nancy Brosnan, and Mohsina Tahir to 
its staff. 


FRIENDS OF THE LIBRARY 
In 1983 the Friends Program Committee organized a varied series 


of lectures featuring Robert J. Lurtsema, host of Morning Pro 
Musica on WGBH-FM; Bruce McCabe, film critic of The Boston Globe; 


and Hewson A. Ryan, Professor at the Fletcher School. The Fall 
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Lecture Series included author and critic Jane Holtz Kay; author 
and Provost of Tufts University, Sol Gittleman; and author Noel 
Perrin. Both series were quite successful due to the hard work 
of the members of the Friends Program Committee. Thanks and ap- 
preciation go to members: Lois Anderson, Ursula Boyle, Helen 
Dame, Robert Deloria, Debby Hindus, Roberta Levinson, Maureen 
Looney, Diana Obbard, Joanne Shawcross, and Connie Stolow. 


The Friends annual book sale, organized by Susan Bokil, was 
again held on Town Day in June. It proved to be a social and 
financial success. Gretchen Racek, the Friends' Library-School 
Liaison, was quite active bringing library staff and public 
school teachers together on issues of common interest. 


The Friends Newsletter, edited by Susan Merenda and Connie Sto- 
low, was a major help in publicizing past and future Friends 
activities. The Friends also sponsored a competition for ideas 
for renovating the library's entrance-way. The library thanks 
the members of the Friends board for their industry and support 
in 1983: Dudley D. B. Samoiloff, President; Diana Obbard, Vice 
President - Programs; Barbara F. Brown, Recording Secretary; 
Francine J. McClintock, Corresponding Secretary; Anne K. Nevins, 


Treasurer; Theodore Woods, Jr., Director - Publicity; Priscilla) 


Baumann, Director - Membership & Nominating; Gretchen Racek, 
Director - School Liaison; and Marie Johnson, Director - Volun- 
teers. 


The library also acknowledges the support it received from the 
ENKA Society, the Winchester Home and Garden Club, and the 


Rotary Club. Their contributions to library service were gener-— 


ouse and thoughtful. 


LOOKING AHEAD 


The challenge for the Winchester Public Library in the years 


ahead will continue to be to find answers to the question of how 


we retain the quality of library service with diminishing funds. 

This challenge requires that we rethink the ways the library de- 

livers services and re-examine the services that it delivers. 
Respectfully submitted, 


G. MATTHEW SPERBER 
Library Director 
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USE OF LIBRARY SERVICES 


Adult 

Division 
Resident Borrowers, Jan 1983 12,409 
Non-Resident Borrowers, Jan 1983 546 


Total ealptaa 


Resident Borrowers, Dec 1983 15,066 
Non-Resident Borrowers, Dec 1983 % ow fa 
Expired Cards, Dec 1983 37343 
Total 12,894 
Fiction Loaned - Home Use 66,225 
Non-Fiction Loaned - Home Use 58,894 
Volumes Loaned - Shut-in Use 172 
Volumes Loaned - School Use 0 
Total Volumes Loaned LAS ae 
Pamphlets and Periodicals Loaned Sela he BS 
Recordings Loaned dk PARES TY, 
8 mm & 16 mm Films Loaned 498 
Filmstrips Loaned 0 
Art Prints Loaned 481 
Realia & Other Equipment Loaned 87 
AV Equipment Loaned 74 
Museum Passes Loaned 683 
Total Materials Loaned 150,099 
Circulation per Registered 
: Borrower a Ls0 
Circulation per Capita 
Reference Questions - In Person 4,596 
Reference Questions - Telephone Racha S 
Reader's Advisor - In Person Jigs 
Reader's Advisor - Telephone 3,066 
Inter-Library Loan: 
: ILL - Borrowed 95 
ILL - Loaned pe 
Programs 0 
Program Attendance 0 
Meeting Room Attendance aus 
Quiet Study Room Use 625 
Library Activity Index aR ge pee By 
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Junior 
Library 


Lose 
0 

NERY Be 
cr BS 
0 

259 
2,960 
395.09) 
20,022 
0 
137690 
93,407 


586 
3,845 


418 


100,357 


113,473 


Ue eee) 
Te 9 LO 

ety 
we HL 8) 
218,698 


683 
250,456 


b ges dy 3) 
14.68 


EU ue, 
1,250 
10,487 
3,066 


= Ae 
23 


110 
3,742 
3,103 

625 


283,820 


LIBRARY RESOURCES 


As Of With- Total 
Jan 1983 Added drawn Dec 1983 
Adult Fiction 24,924 T,4ouU 622 25,4/2 
Adult Non-Fiction 51,766 PRI I 1, S82 ee ip 
Juvenile Fiction 7,614 679 ew a 7,916 
Juvenile Non-Fiction ge Yb 42 he 587 144 19,838 
Total 103,689 po apis 5 Z2pilae 106,347 
Paperbacks Zp 20d 855 L270 1,794 
Musical Scores 305 0 0 305 
Record Albums 5,801 556 158 6,199 
Audio Cassettes 837 170 49 958 
Framed Art Prints 143 44 3 184 
Periodicals 250 u hy 1 266 
Newspapers 3 0 0 9 
Realia (Games & Puzzles) 63 0 0 63 
Slides Lar 0 0 187 
Rolls Microfilm 437 fa 4 ti 548 
Microfiche VPs: po 30 0 2,983 
Films Pag t7 © 166 
Filmstrips 225 31 2 254 
Museum Passes s 3 0 8 
Total Materials ET oo YP as ay q 228 Bye ky A ms 
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Recreation Department 


The Recreation Department, for 1983, made significant improvements 
and advances in its delivery system. The most notable of these 
was the development and implementation of year round programs and 
activities for adolescents. 


Beginning with the summer, the Department successfully adminis- 
tered an eight week day camp program for junior and senior high 
students. Week long concentrations included Outdoor Adventure 
Activities (canoeing and mountaineering trips, outward bound ac- 
tivities), Lifetime Sports, Television Production, and fitness 
related activities. A highly successful "Youth Job Bank" Program 
was also initiated in the summer. The Job Bank provided employ- 
ment opportunities for 36 youths, ages 13-17 years, in 89 job 
sites. 


Through the combined efforts of the Recreation Department and the 
Council on Youth, a long sought after "Youth Center" became a re- 
ality in 1983. The Center provided an opportunity for youth to 
participate in both structured and non-structured activities after 
school, weeknights and weekends. Concurrently, the Recreation De- 
partment administered programs in Self Defense, Television Produc- 
tion, Aerobic Dance, Body Tuning, Box Lacrosse, Skiing, Socials, 
Movies, Day Trips, and Dances to dovetail with the activities of- 
fered via the Center during the school year. 


The 1983 year was not only successful in terms of adolescent youth 
programs but also programs offered to elementary grade school ages 
and pre-schoolers. Attendance levels were highest to date in the 
seven week mini camp program and the day camps for both pre- 
schoolers and grades K-2. Strong participation figures were also 
recorded in the swim instruction and tennis programs. A number of 
new program additions under the revolving fund accounts were suc- 
cessfully instituted including an Alpine Ski Instruction Program 
for elementary ages. Programs, financial data and participation 
figures for 1983 are listed below: 


$ GENERATED 
NO. PARTICIPANTS THRU REVOLV- $ RETURNED 


PROGRAM REGISTERED ING FUND TO TOWN 
Mini Camps 310 4,650 
Camp Sunshine 96 Bh et SBS 
Camp Superfriends 69 25 le 
Youth Tennis Instruction 228 pg he fen, 
Aquatic Instruction 128 1,240 
Jazzercise 168 Zoe 
Special Needs 1 UB be 
Community Garden sa 95 
Program for Adolescent 

Youth 182 6,481 
Self Defense 36 360 
Girls Basketball 115 2,en5 
Boys Basketball 200 (est.) 0 
Pre-School Gymnastics 43 640 
Gymnastics 130 1,964 
Summer Trips 27 L353 
Drama Workshop 22 220 
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$ GENERATED 
NO. PARTICIPANTS THRU REVOLV- S$ RETURNED 


PROGRAM REGISTERED ING FUND TO TOWN 
*Alpine Ski Instruct. i 0 
*Body Tuning (Youth) -- 0 
*T.V. Production -— 0 
*Box Lacrosse ee 0 

Adult Tennis Instruct. 37 453 

Womens Running Program 13 390 

Womens Exercise | 275 

Adult Skiing 6 74 

Adult Soccer Al 0 

Community Concerts 1,200 (est.) 0 
Leonard Beach Swim- 

ming Facility 3,100+(est.) 0 

Road Race 128 643 

Theatre Trips 20 400 

Cross Country Ski -- 0 

Packer Tennis Courts 1,002 0 
Memorial Day Parade (no est.) 0 
*Family Outdoor 

Adventure oe 0 

Ginn Field Lighting N.A. 1,654 

$7,320 $24,904 $14,462 


(*Indicates new program for 1984) 
Grand Total: $39,366 


A significant change for the Department in 1983 was the physical 
move from the small office at Town Hall to the more spacious quar- 
ters at the McCall School. The move provided the Department with 
a large office space, use of the former music room as a youth/ 
community center area and access to the gymnasium and auditorium. 
The move afforded the Recreation Department an opportunity to de- 
velop more of a community center concept within the Town. 


The role that the Recreation Department plays in the community be- 
came more solidified in 1983. This was substantiated by the par- 
ticipation figures for programs and by the general increased re- 
cognition and use of the Department by the community at large. 
There was a greater demand on the Department to assist individuals 
and groups in finding more personalized and/or specialized leisure 
and recreational activities. While the age of "leisure counseling’ 
1s not yet here, the present trend leans in the direction of the 


Department being both provider and facilitator for community resi- 
dents. 


The Department issued a total of 48 permits to organized Winches- 
ter groups using park land fields and another 103 permits to in- 


formal groups. Together over 7,000 town residents were accomo- 
dated through this service. 


Unfinished business for 1983 includes the need for upgrading the 
one remaining Town Beach at Leonard Field. The need for a Town 
indoor swimming pool remains paramount. Add to these the need 
for complete upgrading and rehabilitation of the Town field areas 


a 
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and construction of new field sites on existing undeveloped Town 
land. 


The Recreation Department wishes to thank the many groups and in- 
dividuals who assisted in the delivery of recreation and leisure 
services to the community in 1983. Special thanks is directed to 
other Town departments and staff for their technical support. 
They include the offices of the Town Manager, Engineering, De- 
partment of Public Works, Health Department, Town Clerk and Town 
Treasurer. 


Respectfully submitted, 


KENNETH J. CEREGHINO 
Director of Recreation. 
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Council on Youth 


The Council On Youth is a Town sanctioned body which acts as an 
advocacy group for youth of the community and provides a means 
by which adolescents can achieve some of their expressed needs. 


Since its inception in 1980, the Council has engaged in fact 
finding and program development. The data collected over this 
p2riod of time has led to the articulation of four major goals 
bya the Counci 1: 


1. The establishment of a Youth Center 

2. The provision of aid and assistance to youth in 
Carrying out recreational and leisure programs 

3. The establishment of a youth employment system 

4. The provision of a service for youth with personal 
problems 


The most significant achievement for the Council in 1983 was the 
establishment of a Youth Center for adolescents. Through the 
combined efforts of the Council, the Recreation Department and 
the School Department, a youth center area was provided at the 
McCall School. Supervision of the Center was provided by the 
Recreation Department. 


The Council was also instrumental in promoting programs in peer 
counseling, educational programs at the high school and a parent 
to parent group in 1983. Working closely with the Recreation 
Department, the Council provided support for a summer Youth Job 
Bank Program and a number of recreational activities that emana- 
ted from the Youth Center. 


The Council wishes to thank the many contributors who provided 
needed furnishings and services for the Youth Center in 1983. 
Special thanks is also given to the many individuals and groups 
who provided the much needed technical support in the actuali- 
zation process of the Center. 


Respectfully submitted, 


VERONICA FIORILLO, CHAIRMAN 
CATHERINE ALEXANDER 

ALICIA ANGELES 

HARRISON CHADWICK 

CAROL COULTER 

JEAN DILLON 

STEVE D'ONOFRIO,RECREATION DEPT. 
ALAN MACDONALD, SELECTMEN 
SHERYL POWERS 

PAULA RICCIARDELLI 

SANDRA RODGERS 

KAREN SELVITELLI 

PAUL SUGHRUE 
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Youth Center 


The Youth Center officially opened for students on Friday, Nov- 

ember 11, 1983. Opening Day activities and subsequent schedules 
are planned to appeal to all ages and interests. These activi- 

ties included Junior Jazzercise , Self Defense, Cable Television 

Production, Movies, Open Gym and open game hours. 


Since the first week, attendance has been growing on a steady 
basis. The Youth Center and gyms have been offered as open 
sessions, where students could play games of their choice. With 
increasing numbers of students per session, the Center is experi- 
menting with different means of organizing games, e.g.,teams for 
floor hockey, girls' night for soccer, and sign-in sheets for the 
game tables. Special events have been offered and modifications 
based on response are planned. 


Like any new facility, the Youth Center has been experiencing a 
gradual growth after its "grand opening". Events and hours have 
been publicized via school announcements, newspaper articles and 
posters. Despite weekly announcements in the schools, many stu- 
dents are still unaware of the Youth Center and the fact that 
they can use it. 


While operational hours do vary with school vacations, the Youth 
Center is generally open after school from 2:30 P.M. to 5:00 P.M. 
and evenings from 7:00 P.M. to 9:00 P.M. Due to the unavaila- 
bility of the McCall Gym, the Lincoln School Gym is used evenings 
for pick-up games. Beginning in January, the Youth Center will 
also be open on Saturday and Sunday. 


Several new pre-registered courses will be added in January. 
These include Body Tuning (aerobics), Cooking and Box Lacrosse. 
Junior Jazzercise, Self Defense and Television Production will 
continue to be offered. 


The Youth Center currently has one part-time supervisor and four 
part-time staff. Due to the number of staff needed for adequate 
coverage of activities, and the availability of staff, addition- 
al staff members are being hired. 


Immediate plans for the Youth Center are based on encouraging in- 
creased awareness and usage of facilities. The Art Departments 
in both the junior high and senior high are planning wall murals 
for the Center, to be designed and painted by students. In order 
to better community relations and coordinate town-wide activities 
for teens, the Youth Center will be organizing meetings between 
the youth directors at town churches and the Youth Center staff. 


Long range plans for the Center include finding ways to better 
serve the needs of Winchester teens. As the staff develops clo- 
ser friendship with students, new interests and directions 
should become more apparent and students will become more accus- 
tomed to participating in Youth Center sponsored activities. 


Respectfully submitted, 


SUE COLOZZI 
Youth Center Supervisor 
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The Henry E. Simonds Archival Center 


1983 saw the hours of the archives increased from five to eight. 
We are now open on Wednesday 1:00 P.M. to 6:00 P.M. and Thurs- 
days 6:00 P.M. to 9:00 P.M. Other increases included: 
Circulation: 215 Items. 
Visiting Patrons: 714. 
Collections acquired: 13, including the photo album of the Win- 
chester War Memorial Dedication, 1926. 
Exhibits: History of Winchester, Public Library, March, 1983. 
Kids in Winchester, Children's Library, April, 1983. 
Preservation Week, Public Library, May, 1983. 
Medallions of Freedom, Town Hall, July-August 15,1983. 
Samplers, Town Hall, August 15-October 26, 1983. 
Winchester in World War I, Town Hall, October 26-Nov- 
ember 30, 1983. 
Indians in Winchester, Children's Library, October 26- 
November 30, 1983. 
An Oldtime Winchester Christmas, Town Hall, November 
30, 1983-January 4, 1984. 
Reference queries received (partial list): 32. 


The archives received publicity this year for its tour of Down- 
town Winchester and through Winchester Cablevision's October 26th 
program on the archives and its collections. 


Major events included the December 8th carriage house fire, the 
re-roofing of the building, the return of the artifacts collec- 
tion by the Winchester Historical Society and the exhibition pro- 
gram (see above list). The archives divested itself on one of 
its larger collections, The Albree Papers, as the collection had 
only minimal significance to Winchester and the Smithsonian In- 
stitution was interested in portions of it. The bulk of the 
materials went to the New England Historic Genealogical Society. 


Outreach efforts included contacting the Middlesex archives about 
sharing exhibits, discussing acquisition of some of the Papers of 
the Winchester Chapter of the Red Cross, and speaking before 
several town organizations, including the Newcomer's Club. More 
outreach is projected for the coming year. 


All told these figures represent a sharp rise over the same 


totals for 1982 and demonstrate the interest Winchester's citi- 
zens have in maintaining their heritage. 


Respectfully submitted, 


EVELYN MARIE HINDE 
Historical Services Coordinator 
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Board of Health 


The Board of Health hereby submits its annual report for the 
year 1983. 


GENERAL 


The major objectives of the Board of Health are to ensure a heal- 
thy, safe environment for the citizens of Winchester, present 
information concerning disease and accident prevention and pro- 
vide screening for and immunization against common but serious 
illnesses. During 1983 these objectives were addressed in a 
variety of ways. 


As in the past, the Board of Health has inspected the local food 
establishments, day care centers and the swimming beach routine- 
ly, as well as houses upon request, to be certain that the high- 
est standards of sanitation and safety are being met. Through a 
permit system, fill material for residential land filling is 
determined to be suitable or not for use in Winchester. 


The telephone is a major vehicle for information dissemination. 
The Board of Health office receives numerous calls over the year 
requesting advice or the latest intelligence on a wide range of 
health related topics. The department includes an educational 
component in almost all its routine functions such as inspections, 
screenings and immunizationclinics. This year the Board of 
Health participated in the Town Day celebration with a booth on 
child safety. Hundreds of people who signed a pledge to try to 
get into the buckle-up habit qualified for the child car seat 
drawing. The Board intends to broaden its scope of information 
circulation over the next year by utilizing the media more ex- 
tensively. 


Besides the established screening clinics for high blood pressure 
and diabetes at the Jenks Senior Center, the Board of Health in 
1983 initiated several other screening programs. The community 
blood pressure clinic was moved out of Town Hall, where it was 
poorly attended, to the three area pharmacies thus making it more 
accessible to the public. All children under six years old were 
given the opportunity to be screened for lead poisoning either in 
their kindergarten, nursery school, day care center or ina 
clinic at the Board of Health. Nearly 200 people were given kits 
and instruction at a bowel cancer detection screening clinic. 
Finally the Board of Health offered several immunization clinics 
including those for protection against childhood diseases, in- 
fluenza and pneumonia. 


The Board of Health welcomes continued public concern and parti- 
cipation and plans to amplify its role in health education and 
promotion. The Board faces the challenges of the future with 
abiding vigor and confidence. 


REPORTABLE DISEASES IN 1983 


Dog Bites 29 Strep Throat 8 
Hepatitis 2 Meningitis 2 
Salmonella 10 Gonorrhea 4 


91 


The following licenses and permits were issued in 1983: 


Ash Permits 4604 Temp. Food Serv. Lic. 5 
Catering Registrations 21 Milk License 21 
Retail Food Licenses 13 Funeral Licenses 7 
Food Service Licenses 29 Stable Licenses 4 
Landfill Registrations 9 Swimming Pool License 3 


The total money collected by the Board of Health and turned over 
to the Town Treasurer was $20,164. 


MYSTIC VALLEY MENTAL HEALTH CENTER 


During 1983, 206 residents of Winchester were in mental health 
and mental retardation programs of the CENTER. All ages of resi- 
dents received services. Twenty-two residents served were chil- 
dren and adolescents, 165 residents were adults, and 19 residents 
served were older adults. The majority of people, 187, were ser- 
ved in the outpatient programs. Examples of their problems in- 
cluded child learning, peer and school difficulties, marital con- 
flict, adolescent and adult depression, situational anxiety and 
stress, severe mental illness and adjustment to aging in late 
adulthood. 


Nineteen Winchester residents participated throughout the year in 
extensive speciality programs. Four residents participated in 
the CENTER day treatment program, and four residents attended the 
CENTER's adult day program. Seven residents attended special 
counseling programs for problems experienced by developmentally 
disabled persons, and one resident attended the CENTER's shel- 
tered "Kelliher" work activity program. One resident attended 
the early intervention program of the CENTER for special need in- 
fants. Finally, two residents of Winchester were supported in the 
CENTER's group home program for mentally disabled adults through- 
out the year. 


Consultation and education continued in 1983 with the high school, 
junior high school and elementary schools. The CENTER's licensed 
psychologists and social workers provided weekly and monthly con- 
sultation to school guidance counselors, special needs teachers, 
and at times to students for learning and behavior problems. At 
times, special problems as adolescent depression, family separa- 
tion, and severe behavior problems resulted in follow-up at the 
CENTER's outpatient program. r 
The CENTER in 1983 as a member of the Winchester Interagency 
Council. Coordination of services was highlighted at several 


meetings. Moreover, service needs and problems were important 
topics of discussion. 


Three Board of Director positions continued on the Board of the 
CENTER. The only vacancy at year's end was in the process of 


being filled. Mrs. Joyce Edwards and Mrs. Deb Cary continued as 
Board of Directors str 19832 


Respectfully submitted, 


RICHARD M. WEISS, PRY aia 
Executive Director 
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INSPECTOR OF ANIMALS 


As Inspector of Animals for the Town of Winchester, I received 
from the Board of Health 29 dog bite reports. These dogs were 
quarantined for a period of ten (10) days, which I followed 
through to make sure they all had their rabies shots. I also 
helped in conducting the annual rabies clinic this Spring and 

the annual barn inspection to check on the health of animals and 
the conditions under which they are kept. I also received nume- 
rous calls on injured wildlife animals, such as ducks, squirrels, 
bats, foxes and raccoons. I also made reports to the Division of 
Animal Health in Boston. 


Respectfully submitted, 


DOMINIC MOLEA 
Inspector of Animals 


NURSING SERVICES 


Nursing services for 1983 were provided by Visiting Nurse and 
Community Health, Inc. Health issues of the community were ad- 
dressed in the areas of clinics, screenings, home visits and 
school. 


Preventing lead poisoning in the young children of Winchester was 
a new initiative for 1983. Several nurses were trained by the 
Department of Public Health - Lead Poison Program. Information 
was distributed to parents through the nursery schools and kinder- 
gartens and interested parents had their children tested at these 
programs. Our goal is to offer screening to 100% of the Win- 
chester children ages 5 years old and younger. 


Diabetes screening was done in the fall at the Jenks Center in 
conjunction with the Winchester Hospital. The purpose of this 
screening is early identification and follow-up of people with 
elevated blood sugars. 


Several immunization clinics were held in the spring and again in 
the fall with the main emphasis on providing an opportunity for 
school aged children to become up to date on immunizations. A 
total of 248 immunizations were given in the spring and fall ses- 
sions. 


As usual, fall is the time to provide immunizations against flu 
and pneumonia. The two sessions at the Jenks Center were well 
attended. Four hundred ninety-seven people were immunized against 
flu and one hundred and four were immunized against pneumonia. 


To provide health guidance opportunities to more people, a walk- 
in blood pressure clinic was started at the Board of Health. The 
location has expanded to provide this screening at local pharma- 
cies. 


Bi-monthly Elderly Keep Well Clinics were held at the Jenks 
Senior Center to provide screening of blood pressure, weight and 
pulse, health teaching, information and guidance to senior citi- 
zens to promote health maintenance. Winchester volunteers have 
assisted in staffing and arranging appointments at these clinics. 
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Without the assistance of these dedicated volunteers, it would 
have been difficult to provide this service without additional 
cost to the Town. 


Home visits this year were made for health guidance. This includes 
seeing the elderly to make home assessments and health teaching. 
It also includes seeing newborns and premature babies. We would 
like to place an emphasis in 1984 on identification and visiting 
of high risk newborns. To increase our effectiveness of tubercu- 
losis follow-up, several nurses received education from the De- 
partment of Public Health - T.B. control program. Other communi- 
cable diseases are also investigated. 


Nursing services were provided to St. Mary's School. Vision, 
hearing and posture screening were done. In addition, physical 
exam and immunization records were brought up to date. Health 
guidance and follow-up consultation to students, teachers and 
parents was provided on a regular basis. 


Other services provided in conjunction with the Board of Health 
were health inspection of Winchester Day Care facilities and 
assistance at the dog rabies clinic. 


STATISTICS 

Home Visits Cases Visits 

Health Guidance 8 9 
~ Communicable Disease Follow-Up 8 a2. 

T.B. contacts and suspects "3 1 

Home Elderly 40 97 

Total 47 118 

Clinics Sessions Clients “Visits 

Well Child uf 1o 75 

Immunizations 3 759 (shots) 

Elderly Keep-well 20 223 974 

Blood Pressure 26 Loe 274 

Health Screenings 14 254 254 


(Diabetes, lead) 


Respectfully submitted, 


ELLEN MULVEY, R.N., B.S.N. 
Clinical Supervisor 


JAYNE TAPIA, M.S.N. 
Executive Director 


PERSONNEL 


The Board was deeply saddened by the sudden death of its Chairman 
Lawrence F. Quigley, Jr., D.M.D. In addition to maintaining a 
successful, highly regarded practice in Winchester, Dr. Quigley 
devoted twenty-four years of faithful service to the Board. 


It was with pleasure that the Board of Health welcomed Dr. Warren 
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J. Taylor as a fellow Board member following his election to that 
position. Dr. Taylor, as a surgeon and former member of the 

Board for twelve (12) years, offers the Board and the Town of Win- 
chester his eminent and knowledgeable services. 


In May, Steven Weinstein resigned as Director of the Board of 
Health in order to assume the position of Chief of Epidemiology 
and Infectious Disease at the University of Massachusetts Medi- 
cal Center. In his short term as Director, Mr. Weinstein imparted 
a professional attitude toward the position and carried out his 
responsibilities with enthusiasm and imagination. 


After serving the Board as Health/Inspector Agent and Acting Di- 
rector, Joanne Scott was appointed as Director in July. Mrs. 
Scott is a registered sanitarian and as a student in the Masters 
of Public Health Program of Boston University offers a dynamic 
approach to today's public health concerns. 


Diane M. Manganaro was appointed in November to the position of 
Health Inspector/Agent and has proven to be a valued member of 
the staff. 


The Board expresses its appreciation to Mrs. Mary V. Keith, Senior 


Clerk, whose unending loyalty is respected and admired by the 
Board members, coworkers and citizens alike. 


In conclusion, the Board wishes to acknowledge with sincere plea- 
sure, the continuous cooperation which we have received from the 
citizens of Winchester, members of Boards, Departments, Offices 
and Committees within the Town, State and Federal Agencies, and 
all those who have contributed to the Board of Health's efforts. 


Respectfully submitted, 
JEANNE THOMAS, R.N., CHAIRMAN 


STEPHEN BLACK-SCHAFFER, M.D. 
WARREN J. TAYLOR, M.D. 
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Veterans’ Services 


The Department of Veterans' Services was responsive to requests 
for information and assistance relating to veterans' benefits and 
services by veterans, dependents and survivors of veterans with- 
in the community. The requirements of both State and Federal ve- 
terans' programs were adequately discharged. Public assistance 
activities, consisting of income maintenance, medical support and 
emergency needs were managed with budgetary goals and were con- 
ducted consonant with directives of the Massachusetts Department 
of Veteran Services and Chapter 115 of the Massachusetts General 
Laws. Federal veterans' benefits were provided through coordina- 
tion with the Veterans Administration. Federal veterans' bene- 
fits include pensions, disability compensation, outpatient ser- 
vices, hospitalization, dental care, education, insurance, on- 
the-job training, re-employment rights, mortgage loans, burial 
allowances, vocational rehabilitation, grave markers, dependents' 
indemnity compensation, Champus and Champva medical payments. 


Liaison was maintained with affinitive public services and rela- 
ted agencies such as Social Security Administration; Division of 
Employment Security; Department of Labor; Department of Defense; 
Small Business Administration; Department of Health, Education 
and Welfare; Legal Assistance Agencies; and Comprehensive Employ- 
ment Training Act Offices in order to facilitate the provision of 
respective benefits and services for eligible veterans and depen- 
dents. Efforts in acquiring and expediting alternative benefits 
were instrumental in reducing Town expenditures as well as pro- 
viding a public service. 


1. Application for Benefits 120 
2. Interviews and Advice 340 
3. Investigations 322 
4. Home Visits; Forms Completed 110 
5. Conference Held with Veterans' Dependents 105 


LISTING OF ACTIVITIES FOR YEAR 1983 


1. Miles Traveled 1,405 
2. Meetings Attended (Middlesex County 
Veterans' Agents) 8 
3. Meetings Attended (Massachusetts 
Veterans' Agent Association) 4 
4. Meetings Attended Comprehensive Employment . 
Training Act Area Manpower Planning Board 2 
5. Meetings of the Community Service Area 
Advisory Board Department of Public Welfare 4 
6. Visits to Division of Employment Security 
Office 10 
7. Located Employment in Private Sector 8 
8. Meetings with Local and State Police 6 
9. Visits to Veterans' Hospitals 23 
10. Court Appearances with Veterans’ 6 
em! Office calls to Massachusetts Veterans’ 
Services 31 
12. Social Security Disability Applied For hl 
13. Widow's Pensions Applied For 26 
14. Increase in Veterans Administration - ‘ 
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Compensation Applied For 18 
15. Aid and Attendance and Housebound Benefits 


Applied For By 
16. Family Death Benefits Applied For 26 
17. Insurance Benefits Applied For 6 
18. Placed for Hospital Care 5 
19. Placed Nursing Home 1 
20. Placed in Soldier's Home 1 
21. Referred Detoxification 23 
22. Aided in Half-Way Homes 22 
23. Liens for Recovering Insurance Accident 

Cases 0 
24. Liens for Recovering Workmens' Compensation 

Cases 2 
25. Referred for Physical Therapy ae 
26. Referred for Psychological Therapy 8 
27. Referred for Family Counseling iy 
28. Referred for Assistance with Family Budget 7 
29. Assistance to Local Funeral Directors 26 
30. Acquisition of Veterans' Grave Markers 26 


Respectfully submitted, 


HOWARD E. CHASE, 
Director, Veterans' Services 
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| ’ 
Caretaker of Veterans’ Graves 

In 1983, nine hundred and sixty-eight (968) graves of Winchester 
Veterans were decorated with American flags for Memorial Day 
Service. The graves are at the following cemeteries: 

Wildwood Cemetery, Winchester 

-Woodbrook Cemetery, Woburn 

Calvary Cemetery, Woburn 

Oak Grove Cemetery, Medford 
Wreaths were placed at the Veterans' Memorial in all of the above 
cemeteries and at the Lincoln School, Leonard Field, Colucci 


Square and the Honor Roll at the Town Hall. 


Wreaths were also placed at the Town Hall and Lincoln School for 
the Veterans' Day Services. 


Respectfully submitted, 


PAUL J. HAGGERTY, JR. 
Caretaker of Veterans' Graves 
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Council on Aging 


Nineteen eighty three was a year of special events and celebra- 
tions for the Council On Aging. It marked the tenth anniversary 
of the formation of the Council and the same birthday for the 
Winchester Seniors Association. Both organizations enjoy a uni- 
que relationship characterized by cooperation and concern for the 
welfare of residents of Winchester 60 years and older. 


On April 10, 1983 a special anniversary party was held at the 
Jenks Senior Center, the fifth year after the dedication of the 
handsome building which is the administrative and activity focal 
point of both organizations. The event was highlighted with word 
song and refreshment, all planned and carried out by seniors. 

On view was the premiere showing of the video tape "A Center of 
Heart and Hope”, a 40 minute program prepared in cooperation with 
local cable Channel 19, which synopsized the story of all the 
efforts and planning for a senior center. The script described 
the various programs and community services which now originate 
from the Jenks Center. A special arts and crafts exhibit was 
mounted to display the many talents and works of seniors. A spe- 
cial publication "A Backward Look - A Forward Leap" detailing the 
growth of programs and services was prepared by the Council's his- 
torian and was available for distribution. The officers of the 
Council and the Seniors Association in special remarks on this 
festive occasion, thanked the Winchester community for support of 
the construction of the Center and for continuing its ongoing 
assistance to senior citizens.” In a message read to the cele- 
brants, James L. Jenks stated "Of all my varied gifts, my contri- 
bution to this beautiful and successful center has brought me the 
greatest happiness of any I have ever made" 


Two other special. events honored the Jenks Senior Center. A na- 
tional round-table discussion was convened April 22nd when repre- 
sentatives of adult education organizations traveled from dis- 
tant parts of the country for a day-long meeting to examine the 
potential extended uses of radio and television productions for 
informal education. The Council and the Senior Association was 
pleased to host this important meeting, one of four convened in 
the country and the only one to be held at a senior center. The 
proceedings were televised live on the local cable institutional 
network. 


In Autumn, the Center was open to the community for the reception 
of Winchester's own astronaut, Navy Commander Frederick (Rick) 
Hauck. Many seniors, as well as town officials and young people 
were glad to greet our locally schooled hero. 


This year saw the preparation of a pamphlet which interprets to 
the public the unique relationship of the Council On Aging and 
the Winchester Seniors Association. Who Are We delineates the 
special and smooth-working role of each organization which re- 
sults in the extensive programming and services available through 
the Center. 


The Council On Aging is concerned with all seniors in Town and 
long range plans, policies, interdepartmental collaboration, out- 
side funding and coordination with other communities and the 
State Department of Elder Affairs, necessary to meet seniors' 
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needs. Town appropriations cover the salaries of two personnel, 

the administrator and a part-time secretary, monies for telephone 
costs, publication of the monthly newsletter, (with a readership 

of over 4,000 seniors), office supplies and rent for the adminis- 
tratdon aad program space at the Center. 


The Winchester Seniors Association, Inc. is composed of all Win- 
chester residents 60 years of age and over. It is an action and j 
program delivery organization financed by public subscription, 
donations, and fund raising events, the proceeds supporting vast 
programs and services to seniors and to the community. Twenty 
administrative, program, and special committees of the Winchester 
Seniors Association carry out the theme of "Seniors Helping 
Seniors". 


Department of Elder Affairs Grants received through the Council 
have been applied to the Winchester Seniors Association Outreach 
Committee for a training program to strengthen the skills of 
senior volunteer members. 


A grant request submitted for a Pre-Retirement Planning Program 
was approved this year by the Department of Elder Affairs. This 
program will target working people in Winchester (50-67 years of 
age) and set up seminars and counseling service to assist them 
in handling the many issues confronted at retirement. 


The Council obtained an opening in the Department of Elder 
Affairs Senior Service Corps Program which provides a stipend for 
a local senior, under the direction of the Council, to keep in 
touch with seniors in Town who may be isolated and in need of 
services. Two members of the Council serve on the board of the 
regional home care corporation which provides support services 

to income eligible homebound elders. 


Church Women United responded to a request by the Council to 
establish a "Share A Meal" program supplementing the COA/WSA 
sponsored Meals on Wheels weekday service. "Share A Meal" pro- 
vided seven holiday trays delivered to isolated seniors in this 
initial year of operation. This same organization has generously 
continued the popular Church Luncheons to hundreds of apprecia- 
tive seniors seven months of the year. 


The Council On Aging is a liaison between the regional Tri-Cap 
Agency, (Tri-City Community Action Program), providing space and 
administrative assistance at the Center for fuel assistance ap- 
plicants and conservation and weatherization programs. 


With encouragement of the COA/WSA, increasing numbers of young 
people have graced our Center with programs and services. Ac- 
complished pianist Eric Fieleke performed at a springtime con- 
cert strawberry festival. Winchester High School graduate, Mark 
Houlihan gave many summer hours of volunteer assistance and Lori- 
ann Baird, a human services student at Fitchburg State College, 
interned for four months at the Center gaining experience in pre- 
paration for a career in Gerontology. Intergenerational programs 
have expanded, in addition to continuing the group discussions 
between representatives of the Winchester High School senior and 
junior class with Jenks Center seniors, a large number of seniors 
attend the springtime Winchester High School classroom tour and 
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special luncheon sponsored by the Parents, Teacher Faculty Asso- 
ciation. The successful Job-Connection Program supplies income 
for student workers who register at the Center in exchange for 
chore services much needed by elders. 


A new relationship between third and fourth graders at the Muraco 
School was established with the beginnings of an intergeneration- 
al chorus: elders joining with young people in musical programs 
while making new "across the ages" friends. 


In cooperation with the Board of Health, Winchester Hospital and 
the Visiting Nurses, health and education programs at the Center 
are planned to meet community needs. In addition to the bi-mon- 
thly Keep Well Clinics which monitors weight, nutrition and blood 
pressure, special programs include diabetes and medications work- 
shops, and presentations on arthritis, foot care and patients' 
rights. Two sessions for flu and pneumoccocal vaccinations open 
to all community residents are held in the fall. 


Two new programs Weight Control and Nutrition, and "55 Alive" 
(defensive driver training in later years), were well attended. 


The range of programs providing recreational and social opportuni- 
ties in addition to day and overnight trips is represented by 
these continuing activities: 


Art Bingo Bowling 
Bridge/Whist Brunches Calligraphy 
Canoeing Card Making Cook-outs 
Crafts Criggage "For Men Crewel 
Only" Group Embroidery 
Line, Square and Dressmaking Exercise Groups 
Ballroom Dancing 
Glee Groups Intergenerational Macrame 
Chorus 
Movies Outside Entertainers Parties for 
Special Occa- 
sions 
Sculpture Sewing Snowshoeing 
Soup and Sandwich Stitchery Travelogues 
Luncheons 
Walking in the Fells Yoga 


Essential services to senior residents with increasing numbers of 
requests for assistance coming into the Center are in the very 
important areas of transportation, tax assistance, information 

and referral, and the medical equipment loan program. A core 
group of over 100 dedicated senior volunteers give many hours (and 
miles) of service to these programs to senior residents who may 
not be able to take part in the recreational programs, but who 
turn to the Senior Center for help. 


Members of the Council On Aging appeared before the Selectmen to 
request an article on the Town Warrant for tax exemptions for 
eligible seniors, which was accepted at the November Town Meeting. 


The Council continues to keep in touch with the Selectmen regard- 


ing parking in the Town lot to assure the accessibility of seniors 
to the Center's programs. 
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There were two new installations in December to the Senior Center, 
a new telephone system and telephone number which transfer went 
smoothly. ; 


A handsome flagpole was erected in front of the Jenks Senior Cen- 
ter, a generous gift of Mrs. Evelyn Jenks, and an appropriate 
addition to the Center in this anniversary year, which marked 

the death of our beloved and generous benefactor James L. Jenks, 
Wikes 


Again the Council wishes to thank the Winchester Seniors Associa- 
tion, Inc., other Town Departments and officials, service organi- 
zations in Winchester, State and regional agencies for their 
cooperation through the year on behalf of our senior population. 
Gratitude is also expressed to the Department of Elder Affairs 
for grants received and to the many donors of individual gifts 

to the Center. 


Finally, the Council On Aging herewith expresses its deep appre- 
ciation to our administrator Barbara Ciampa and to our part-time 
secretary, Claire Flynn for their dedicated and efficient service. 


Respectfully submitted, 


ROBERT MULFORD, CHAIRMAN 


LAWRENCE BECKLEY HELEN MURPHY 

VINCENT BERGER MARY PETERSON 

HELEN DAME REV. DR. DONALD ROWLINGSON 
JAMES DONOHOE ANTHONY NOWLAN-ASSOCIATE MEMBER 
REGINA KARNILLA JOHN NULL-ASSOCIATE MEMBER 
WILLIAM KEITH EDWIN PALMER-ASSOCIATE MEMBER 
DONALD MCLEAN, M.D. LEONOR RICH-HISTORIAN 
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Workmen’s Compensation Agent 


The Annual Report of the Workmens' Compensation Department is as 
follows: 


Number of permanently disabled employees on payroll..... 6 
Number of dependents of fatally injured employees....... Ls 
Peet CAS ACCICGECCS 2. cs scccwesecesee sia scces eve 4 
DetreesctOents, NO lOSt tCIMG..... ccc c cece ess peccee 60 
eer emecoccurance Of Old InNjULrTES.. ec eee ee te osece reek 
Number of accidents requiring no medical treatment..... 20 
Number of accidents requiring medical or hospital 

ep at Sith mY =) wh asl te ele 44 
Cepeeeeocemee—empDloyment phySicalS.....cscsccccesccess 110 


The following is a summary of expenditures for the year 1983: 


Compensation in lieu of wages $104,000.00 
Medical and Hospital Services $100,000.00 
Settlement of cases $ 60,000.00 


Increased hospital and medical costs are clearly shown in the 
fact that these costs have increased 12% in 1983. The 1983 daily 
hospital rate is $283.40. 


On October 1, 1983, the compensation rate was increased from 
$297.00 per week to $320.00, determined by the average weekly 
wages of all persons in public employment in the Commonwealth and 
this compensation rate was set by the legislature, Chapter 151, 
Section 29. 


The Department of Workmens' Compensation arranged a more detailed 
pre-employment physical examination for all prospective employees 
of the Town. It is expected that the additional monies spent 
will insure the Town of Winchester of a more detailed profile of 
the new employee's physical condition. 


I am indeed grateful to all of the Town of Winchester departments 
for their cooperation this year, as always, and a special thank 
you to Town Counsel, Douglas A. Randall, and my secretary Mrs. 
Leslie Luongo, for their valuable assistance. 

Respectfully submitted, 


HOWARD E. CHASE 
Workmens' Compensation Agent 
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Police Department 


The steady personnel turnover the Winchester Police Department has 
been experiencing the last few years is drawing to a close. Many 
of our senior officers have retired creating an average age of 

41.8 years for our members. In 1983 we appointed seven patrolmen J, 
to fill existing vacancies to bring us to our complement of a 
Chief, five Lieutenants, five Sergeants, and thirty-two Patrolmen. 


Our long time Safety Officer John McKinley retired this past sum- 
mer and Officer Kevin Mawn has been assigned the duties of Safety 
Officer. 


A new parking program was developed for our business center in 
April, 1983 and after a trial period was adopted, resulting in the 
installation of computer parking machines at the Waterfield and 
Aberjona lots and the elimination of our on-street parking meter 
system. 


Officer James Gray became the first Winchester Police Officer to 
be wounded in the line of duty. Responding to a report of an 
armed robbery in progress at a drugstore, he pursued a suspect 
vehicle containing two armed subjects. Gunshots were exchanged 
during the chase which culminated in the arrest of the robbers and 
their subsequent conviction and sentencing to State Prison for 
long terms. 


The failure of the May Town Meeting to fund negotiated police 
raises caused much dissension among police department members. 
Ultimately, the raises were resolved at the November Town Meeting 
but the schism created by this action will be referred to for 
some time. 


The efforts of the Public Safety Building Study Committee, chaired 
by former Selectman Paul Amico, resulted in an appropriation by 
Town Meeting of $175,000 for plans and specifications for a new 
Police/Fire building. An architectural firm has been chosen by 
the Permanent Building Committee, chaired by Mr. Walter Tonaszuck, 
and is proceeding with final plans for Town Meeting in 1984. This 
long-awaited project will fulfill our public safety departments' 
needs for years to come. 


I wish to thank the Board of Selectmen, Town Manager Thomas Groux, 
and the Finance Committee for their concern, cooperation and as- 
Sistance in Department matters. 


Grateful appreciation to Town Departments, officials and employees 
is extended for their vital assistance rendered during the year. 


Also, I wish to thank Judge Francis P. Cullen, Judge Louis J. 
Connella, Clerk Arthur Paleologos, and other personnel of the 
Woburn District Court for the courtesies extended to me and my 
officers during the past year. 
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In conclusion, my personal thanks to all members of the Police De- 
partment and its various elements for the loyal and efficient man- 
ner in which they have discharged their duties. 


Respectfully submitted, 


JOHN P. McHUGH 
Police Chief 


Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Dear Members of the Board: 


I respectfully submit my report of the work performed by the 
Police Department during the year 1983. 


ARRESTS 

Number of Arrests 250 

Males 229 

Females 21 

Non-Residents 164 

Residents 86 
Arson 0 
Murder (or attempted) 3 
Larceny 10 
Use of Motor Vehicle without Authority > 
Assault and Battery 9 
Vandalism 2 
Narcotic Law Violation 13 
Operating Under Influence of Alcohol aids 
Violation of Liquor Law 24 
Idle and Disorderly 14 
Breaking and Entering 14 
Firearm Law 1 
Trespassing 42 
Warrants 60 
Trarfic 26 
Rape ie 
Kidnapping 3 
Robbery (Robbery Unarmed) 4 


Totals differ because additional charges were lodged at time of 
arrest. 


DISPOSITION BY THE COURT 


Appealed 20 
Dismissed with Cost of Court Donations 74 

to Local Charities $5,595.00 
Fined 915 
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Sentenced and Committed 

Suspended Sentence 

Referred to CHINS Program 

Turned Over to Other Authorities 

Youth Service Board 

Committed for Observation 

Referred to Court Resources Program 

Assigned to Alcohol Treatment and 
Rehabilitation Program 

Placed on File 

Sentence Imposed and Committed/TOTAL 

Sentence Imposed and Suspended/TOTAL 


3 Mos. 
2 Mos. 


Protective Custody and Released 


Probation (Persons) 
(Time) 
Not Guilty 


37. Yrs. 10*mMoss 


Fines for Violations of Traffic,* Dog haw, 
and Other Offenses Turned Over to 


Town Treasurer 


Parking Meter Collections 


Photostatic Copy Fees/TOTAL 
Firearm Licenses Fees/TOTAL 


Firearm Identification Card Fees/TOTAL 


Dog Pound Fees/TOTAL 
Taxi Fees/TOTAL 


Bicycle Registration Fees/TOTAL 


Bicycle Auction 


$35,486.00 
14,769.32 
1,779.00 
1,270000 
116.00 
638.50 - 
50.00 
12200 
19.10 


Restitution for Damage to Town Property 
Turned Over to Town Treasurer 


1,808.38 


Respectfully submitted, 


JOHN P. McHUGH 
Police Chief 


INCIDENTS INVESTIGATED 


01 Criminal Homicide 0 08 Non-Aggravated Assault 7 
Murder No Injury 
Manslaughter Resisting/Obst. Officer 

02 Forcible Rape 4 09 Arson and Bombing “ 
Attempt Attempt or Threat 

03 Robbery 5 10 Forgery & Counterfeiting 2 
Attempt 11 Fraud ogee, 

04 Aggravated Assault 25 12 Embezzlement 0 
Dangerous Weapon 13 Stolen Property 14 
Injury No Weapon Buying/Rcving/Poss. 

05 Burglary (Break. & 14 Vandalism 485 
Entering) 174 Willful & Malicious 

06 Larceny oF BF Destruct.” OF Pune 

07 Motor Vehicle Theft 60 or Private Property 


Snowmobiles & MC incl. 


106 


—— 


Weapons Violations 
Carrying/Possessing 
Prostitution 
Sex Offenses 
Indecent Exposure 
Statutory Rape 
Child Molestation 
Drug Law Violations 
Gambling 
Offenses Against Family 
Kidnapping 
Operating Under Influence 
Violation of Liguor Laws 
Disorderly Conduct 
Disturbing the Peace 
Officer Field Investi- 
gation 
General Offenses 
Trespassing 
Unlawful Posession of 
Burglar Tools 
Juvenile Offenses 
Truancy/Runaway 
Local Ordinance/Bylaws 
Missing Persons 
Missing Property 
Lost & Found 
Disturbance (General) 
Disturbance (Family) 
Disturbance (Gathering) 
Disturbance (School) 
Child/Youth in Street 
Noise Complaint 
Annoying Telephone Calls 
Suspicious Activity 
General Services 
Officer Wanted 
Escort 
Bank/Funeral 


Prisoner Transportation Zz5 
Assist Citizen EAL 
Lock Out/Motorist 
Transportation 
Building Check 395 
Message Delivered 11s 
Animal Complaint L7S 
Assist Municipal 
Agencies 105 
Emergency Services 109 
Medical/Mental 267 
First Aid/Suicide/Att. 
Reported Death -14 
Incapacitated Person 35 
Fire Alarm 255 
Burglar Alarm 2 Age 3) SB 
Assist Other P.D.'s 82 
Traffic/Motor Vehicle 470 
Complaint 
Unlawful Operation 36 
Radar Assignment oe 
Speeding 35 
Leaving Scene 69 
Personal Injury 
Property Damage 
Vehicle Accident 103 
Personal Injury/Fatal 
Vehicle Accident 
Property Damage JB he 
Peattice Control 105 
Abandoned Vehicle 392 
Intra Department 
Services: 354 
Houses Cared for 
While Closed 
Duty Calls Over Street 
Boxes 39,820 
Motor Vehicle Cita- 
tions Issued 21240 
Parking Violations 
Issued 6,838 


Keeper of the Lockup 


Number of persons confined in the lockup pending release or court 


appearance: 293. 


Respectfully submitted, 


JOHN P. McHUGH 
Police Chief 
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Safety Officer 


John P. McHugh 

Chief of Police 
Police Headquarters 
S02 Mt. Vernon Street 
Winchester, MA 01890 


Sir: 


I herewith submit a report of matters concerning the Safety 
Officer for the year 1983. 


TRAFFIC ISSUES INVESTIGATED 185 
ELEMENTARY SCHOOL VISITS & CLASSES 30 
SCHOOL TRAFFIC INVESTIGATIONS 88 
MASSACHUSETTS SAFETY LEAGUE MEETINGS 9 
MOTOR VEHICLE ACCIDENTS: 
PERSONAL INJURY 103 
PROPERTY DAMAGE 183 
FATALITIES 0 
TOTAL INVESTIGATED 296 


Respectfully submitted, 


KEVIN P. MAWN 
Safety Officer 


Juvenile Officer 


John P. McHugh, Chief 
Police Headquarters 
30 Mt. Vernon Street 
Winchester, MA 01890 


ie 
I respectfully submit my report concerning Juvenile work performed 


by this department for the period commencing January 1, 1983 and 
ending December 31, 1983. 


Children Interviewed 330 
Parents Interviewed 150 
Cases Investigated 300 
Court Cases 29 
Committed to Youth Service Board 1 


Committed to Youth Service Board - Suspended 4 
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Juveniles Put on Straight Probation i 
Cost of Court Cases - Dismissed iy, 
Cases Referred to Doctors 6 
Cases Referred to Other Police Departments 20 
Cases in Which Restitution Was Made 5 


Amount of Restitution in Cases Where 
Property Owned by Private Citizens 


Was Damaged ipl a ee ral 8 
Cases Referred to Proper Church 

Authorities 8 
Schools Visited 6 
Public Speaking Engagements by Juvenile 

Officer 10 
Cases Referred to CHINS Program 10 


Respectfully submitted, 


RICHARD W. BEATON 
Juvenile Officer 


Dog Officer 


Board of Selectmen 

Town Hall 

Winchester, MA 01890 

Dear Members of the Board: 

I herewith submit my report as Dog Officer for the year 1983. 


The Dog Shelter is adequate at this time. We make minor improve- 
ments as required. 


The Dog Van is in very good condition and its maintenance is kept 
up to date. 


The Town Clerk issued 1,663 licenses in 1983, compared to 1,600 
in 1982. 


There were 2,512 calls for dog control services recorded. 
Twenty-nine dog bites are registered by the Board of Health. 

One hundred thirty-two dogs were caught and confined. Ninety-four 
were turned over to the Winchester MSPCA Animal Aid Society or new 


homes found. 


Two hundred fifty violation notices were issued in 1983. 
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Total monies collected: 


Dogs Confined 


Fines through Court tag 668.00 
Middlesex County Dog Refund 5,000.00 
(Turned into “uibrary wtor L, (00,Ge 

purchase of Children's Books) 
Middlesex County DL-9 Forms 1,640.00 
TOTAL: $ 9,008.00 


Respectfully submitted, 


DOMINIC MOLEA 
Dog Officer 


Auxiliary Police Department 


In 1983 all members of the department were re-certified in "CPR" 
and completed refresher first aid courses. Additionally, spe- 
cialists from the regular department conducted courses of in- 
struction of accident investigation, self-defense, street and 
vehicle patrol procedures as well as updating changes in the 
basic laws affecting the members of the unit. These courses are 
consistent with my goal of maintaining, and indeed, increases the 
quality and level of proficiency within the department. J 


Auxiliary officers' duties included traffic control assignments, 
the EnKa Fair, Rotary Auction, Town Meetings, Halloween, Memorial 
Day and other parades. 


Officers also assisted at fires, accidents, searchers for missing 
children, as well as participation in evening cruiser and foot 
patrol duties with regular officers. 

Volunteer time served this year exceeded 1450 hours. Again, my 
thanks to all of the members of the regular department, and 
especially to Chief McHugh for their assistance and cooperation. 


Respectfully submitted, 


DONALD J. HALPIN 
Auxiliary Chief 
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Fire Department 


I respectfully submit to the residents of Winchester the 1983 
annual report of the activities of the Winchester Fire Depart- 
ment. 


I wish to take this opportunity to thank all our elected 
officials, appointed Boards and all operating departments with- 
in the Town for their assistance rendered to the Fire Depart- 
ment in 1983. 


Through the efforts of all department personnel our department 
provided the Town's people with excellent fire protection and 
emergency medical care. 


Special thanks go out to our Training Officer, Captain David 
N. Dalton, Lieutenant Robert M. Walsh our Fire Prevention 
Officer, our Master Mechanic, John J. Farrell and our Super- 
intendent of Fire Alarm, John J. Dooley. 


Since July of 1977 our department has provided the Town with 
emergency medical care services which is second to none in the 
area. This program is made possible through the efforts of 

our twenty-seven National Registered EMTs and Lieutenant John F. 
Nash who coordinates the program. 


This past spring our Town Meeting accepted section 26G of 
Chapter 148 which requires all new buildings seventy-five hun- 
dred gross square feet (7500) to be protected by installing a 
Sprinkler system. Through the adoption of such laws as the 


sprinkler law and smoke detector law property damage and 


fatalities resulting through unwanted fires will be reduced 
sufficiently. 


Once again I am happy to report the support and cooperation re- 
ceived from our Auxiliary Fire Department under the direction 
of Deputy Chief John Cleary has been most welcomed and well 
appreciated. 


The department is entering 1984 with hopes that Town Meeting 
will vote the necessary funds to go forward with a program 
that will provide fire headquarters with some additional space 
and some training facilities that are greatly needed. 


Personnel 
Staffing in the department consists of one Chief, five Captains, 


seven Lieutenants, thirty-six Firefighters and one Senior 
Clerk. 


Responses Made By Fire Department 


l. Box alarms 291 
2. Still alarms L229 
3. Medical emergency transports tio 

Total Responses 2e200 
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Buildings & Equipment 


Fire Headquarters is in need of extensive interior and exterior 
work in the area of painting, gutter replacement or repair and 
our heating system is obsolete and not capable of heating the 
building properly. All these needs and others are being 
addressed presently by the Permanent Building Committee and 
hopefully these conditions will be corrected through the proposed 
renovation program. 


Our apparatus is presently adequate with the exception of a spare 
pumper that is twenty-five years old. This pumper should be 
replaced within the next couple of years to maintain our appara- 
tus replacement program. 


If the Fire Department is to continue to provide emergency medi- 
cal transportation a new ambulance should be purchased in the 
next fiscal year to assure dependable response. 


Respectfully submitted, 


ROBERT W. MCELHINNEY 
Chief of Department 


To: Chief Robert W. McElhinney 
From: Firefighter John J. Dooley, Fire Alarm Superintendent 
Subject: 1983 Annual Report 


All boxes, circuits and tappers were tested quarterly by the 
fire alarm division. All auxiliary systems in the schools prior 
to opening in September were also tested. One new master box 
was installed. Ninety-seven poles were transferred for either 
the Edison Company or the New England Telephone Company. Re- 
placed 11,600' of rural cable and 570' of underground cable. 


At a great savings to the Town on leased phone lines a project 
was started to split up circuit #1 and installing cables to con- 
trol the Winchester and Woburn Police systems. This will control 
the transmitter and satellite receivers and improve police comm- 


unications greatly. This project is scheduled for completion by 
December 1984. as i 


Considerable fire alarm alterations were required at Main and 
Swanton Streets due to the construction of the new overpass. 


The fire alarm crew was called back thirty times last year for 


either outside trouble or for trouble with equipment in the fire 
alarm office. 


FIREFIGHTER JOHN J. DOOLEY 
Superintendent of Fire Alarm 


Robert W. McElhinney, Chief 
Winchester Fire Department 


Dear Sir: 
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I herewith submit the following report of the Fire Prevention 
Division for the year 1983: 


Permits Issued 


Storage of liquid propane 5 
Storage of rockets 5 
Blasing 23 
Storage of fuel oil 163 


Storage of gun powder 3 
Flammable liquid tank removal ie 
Cutting torches on a vehicle sie 
Tar Kettle 1 


Certificates of Compliance Issued 


Residential smoke detectors (26F) SAT 
Tank trucks 1. 


Inspections 


Residential fire alarm systems (new homes) 43 
Oil burners and storage 163 
Public Buildings, Schools & Churches 28 
Clubs 5 
Hospitals and Nursing Homes 12 
Mercantile, Warehouses, Workshops & Offices Tet AS 
Spot inspection of construction 50 
Home fire safety inspections 345 
Inspections with Building Department 12 
Common Victualer's license renewals 5 
Condominiums 7 
Second hand motor vehicle license 3 - 
Bulk storage license (Gasoline) 24,000 °gali 
Bulk storage license (Fuel Oil) 40,000 gal. 
Bowling Alleys 4 
Remodeling 2 
Sprinkler Systems 15 
Commercial & Industrial Fire Alarm Systems 28 
Hospital construction 45 
Rooming House 5 
Miscellaneous 
Classes of Fire Safety for Baby Sitters 1 
Fire drills at Schools 40 
Fire drills at Hospital 12 
Complaints investigated 4 


Respectfully submitted, 


ROBERT M. WALSH, JR. 
Lieutenant 
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To: Robert W. McElhinney, Chief 
Winchester Fire Department 


From: David N. Dalton, Captain 
TrAaprninig OL. ucal 


Subject: Fire Department Training 1983 


The Fire Department conducted supervised company drills in the 
following area: 


Classroom discussion 76 hours 
Medical review 109 hours 
Training ground 96 hours 
Driver training 46 hours 

Total formal training 327 hours 


Classroom training covered: 


Street locations, street number splits, hydrant locations, 
standard operating procedures at fires, updating of fire 
alarm dispatching, mutual aid assignments and classes at 
Woburn Fire Department on Liquefied Natural Gas (LNG). 


Medical Aid Review: 


First aid, cardio-pulmonary resuscitation, location and use 
of all first aid equipment on Ambulance and Engine Companies. 


Training ground operations consisted of: 


The use of all hand and power tools, climbing aerial ladder 
and working off ground, extrication and use of our Hurst 
Tool, pumping from hydrants and drafting sites, visiting 

and familiarizing members with new construction and additions 


to existing buildings and training Call-Firefighters during 
spring time. 


Driver training was conducted in 1983 on a limited basis due to 
manpower shortage. 


New members were given individual instructions on our procedures 
and regulations. 


The Town would like to extend our thanks to neighboring communi- 
ties and the Massachusetts Training Academy for their cooperation 
during the year in aiding the Department with their knowledge. 


Respectfully submitted, 


DAVID N. DALTON 
Captain 


To: Chief Robert W. McElhinney 
From: Lt. John 'F. Nash, EMT Coordinator 


Subject: 1983 Annual Report for EMTs 
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The Fire Department operates a 1977 class one ambulance staffed 
by twenty-seven (27) Firefighters registered as Emergency Medi- 
cal Technicians (EMTs). In addition to ambulance duty these men 
also perform the full range of firefighting duties. 


During 1983 the ambulance responded to 971 incidents representing 
a 17% increase over the previous year. There were 715 patients 
transported to area hospitals a 10% increase over 1982. 


The Fire Department's EMT division provided formal continuing 
education classes along with mandatory refresher and cardio- 
pulmonary resuscitation training to all Firefighters. The EMTs 
also conducted many public classes and demonstrations in 
emergency medicine and first aid. 


The EMTs are currently involved in a fact-finding project with 
the North Suburban Hospital Consortium in order to affect impro- 
vements in the delivery of emergency medical care in the coming 
year. 


Respectfully submitted, 
JOHN F. NASH, JR. 


Lieutenant 
EMT Coordinator 
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Building Department 


I submit herewith the following report of the Building Department 
for the year 1983. The total estimated cost of building for 
which permits were issued was $7,786,962. 


5 Accessory buildings > 4,089. 
1 Commercial building for warehouse 
and offices 200,000. 
1 Complete construction of a single . 
family dwelling 200,000. 
1 Foundation for commercial building 20,000. 
1 Foundation for eight (8) new single 
dwelling condominium units 2L;UUG. 
6 Foundations for new one (1) family 
dwellings 60,000. 
1 Foundation for new residential garage * Jee? 
38 New one (1) family dwellings 37507 Feu. 
6 New two-family dwellings 840,000. 
9 Residential garages 61,300, 
ij} Signs 12) ako. 
8 Swimming pools 61,000. 


1 Townhouse condominiums (4 buildings with 
5 single family dwelling units per 


building 20 units) 870,000. 
$5,359, 3088 
5 Additions to commercial buildings L075 Gua. 
83 Additions to dwellings 886,480. 
1 Alteration to church 4,000. 
1 Alteration to convert single family 
into a two-family dwelling 5, vou. 
10 Alterations to commercial buildings 150, 300; 
74 Alterations to dwellings 37391 
1 Alteration to nursing home 40,000. 
1 Alteration to Winchester Hospital +, 0008 
1 Aluminum Siding 3, 008. 
5 Demolitions 34456 
2 Repairs to residential garages 1 pou. 
103 Reshinglings 230; 9255 
25, Vinyl Sidings O75, LOOT 
33 Wood/Coal burning stoves 20,847. 
S1ly927),6544 
TOTAL $7,186,962. 


The following fees were collected by the Building Department for 
the year 1983: 


For the construction of or alteracions <a 


buildings and structures 47,208.00 
Board of Appeal Docket Fees 6,390.00 
Building Inspection Certificates 1,604.00 
Demolition of any building or structure 70.00 
Electrical Permits 6,985.00 
Gas Permits 1,400.00 
Heating Permits 235.006 
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Non-Conformance Certificates 17209 


Permit Copies 9.60 
Plumbing Permits 5p 207500 
Zoning Compliance Certificates Y, 665290 


$ 70,850.60 
Certificates Issued 
Building Inspection 61 
Occupancy 54 


Zoning Compliance 142 


Permits Issued 


Building 440 
Electrical 356 
Gas 146 
Heating 69 
Plumbing 244 


1983 has been an extremely busy year for the Building Department, 
not since 1951 have more building permits been issued. 


Construction was completed at the Wyman School converting it into 
an eighteen (18) unit condominium. Three of Winchester's larger 
projects began in 1983, one being an eighty (80) unit townhouse 
condominium development on Swanton Street known as The Village in 
Winchester, another a twenty-eight (28) unit townhouse condo- 
Minium development on Grove Place known as Blackhorse Common, and 
the third, development of a large tract of land on Edwards Drive 


“with the construction of six (6) two-family dwellings as the 


Pteeroiese Of this project. 


Winchester Hospital is progressing rapidly with the new addition 


and renovation to the existing building. Temporary occupancy per- 
mits have been issued for the new emergency room and x-ray de- 
partment. Early in 1984 the operating pavillion and administra- 
tive offices will be ready for occupancy and demolition of the 
Russell House is scheduled for early spring. 


Plans are completed and construction should begin early in 1984 
on Sachem Woods, a one hundred and eight (108) unit townhouse 
condominium development located in the area behind Mahoney's 
Rocky Ledge. 


Members of the department are Arthur R. Gallagher, Local Inspec- 
tor and Zoning Assistant, Frederick Reid, Wiring Inspector, 
James P. Plunkett, Plumbing/Gas Inspector and Marion F. Rogers, 
Principal Clerk. Their cooperation and assistance during the 
year is most appreciated. 
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I also wish to thank the various Boards, Department Heads and the 
Employees of the Town for their cooperation and support during 
the year. 


Respectfully submitted, 
ANTHONY F. ZAGZOUG 


Building Commissioner 
Zoning Enforcement Officer 
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Housing Authority 


The Winchester Housing Authority continues in its diligent efforts 
to provide the citizens of Winchester with decent, safe and sani- 
tary housing. In 1970, the Winchester Housing Authority received 
their Charter with a mandate to provide housing for elderly citi- 
zens of low income. 


Through the efforts and hard work of the Authority one hundred and 
twelve units have been provided for elderly citizens of low income. 
At the Mary E. Murphy Apartments on Palmer Street, fifty-two units 
were built in 1974. The John L. Doherty Apartments, on Westly 
Street provide sixty units. It is with a great deal of pride that 
this Authority became a leader in providing the first handicapped 
units in the State. There are four units of handicapped apart- 
ments at Palmer and four units at Westley Street. 


State regulations affecting eligibility were revised. Effective 
as of April 1982, new income limitations were established from 
$8,680.00 to $12,180.00 for a single person, and from $9,920.00 
©On513,920.00 for a couple. The asset limitation remains the same 
at $15,000.00. 


During the past year there have been ten vacancies which have been 
filled by elderly Winchester residents from our waiting list. 


Through the diligent efforts of the Executive Director, Dorothy 
Shannon, the Winchester Housing Authority has received a $2,500.00 
grant for energy conservation, which will be used for insulation 
of both community buildings and door sweeps for every apartment. 


The Winchester Housing Authority has been working closely with 
other town agencies, including the Board of Selectmen and the Plan- 
ning Board, to begin to meet the regional needs as well as local 
needs on housing for persons of low income. 


During the past year there have been a few changes in the make-up 
of the Board. Mr. Joseph Riga was elected to the Board of the 
Housing Authority, in March 1983, to fill the vacancy created by 
the retirement of Edward F. Stepper. Mr. Herbert L. Hamilton was 
reappointed by Governor Michael Dukakis to serve as our State ap- 
pointee for another five year term. 


In June of 1983, a vacancy was created on the Board of the Winches- 
ter Housing Authority by the untimely death of Mr. J. Henry Van 
Dyke. Mr. Henry Van Dyke served this authority well while in of- 
fice. He is sadly missed and much remembered. He was an extreme- 
ly humane and caring person, who worked earnestly and tirelessly 
for the benefit of the elderly and the community-at-large. 


A joint vote of both the Board of Selectmen and the Board of the 
Winchester Housing Authority was taken in July of 1983. Mrs. 
Mary A. Meader, 10 Bellevue Avenue, Winchester, Mass., was chosen 
to fill the vacancy. 


The Authority wishes to extend many thanks to the various town 


agencies and officials who have assisted the Housing Authority 
in its efforts to provide decent safe housing for the elderly as 
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well as the various clubs, organizations, and individuals, who 
have been most generous to the tenants. 


Respectfully submitted, 


MARY E. MURPHY, CHAIRMAN 
HERBERT L.. HAMILTON 

MARY A. MEADER 

JOHN J. REGAN 

JOSEPH J. RIGA 


120 


Sealer of Weights and Measures 


I respectfully submit my fourteenth report for the year ending 
December 31, 1983. 


During the past year, several weights were purchased along with 
office supplies and small tools and implements. 


The following is a report of the field activities of the Sealer 
of Weights and Measures: 


SCALES Adjusted Sealed Non-Sealed Condemned 
100 lbs. and 
over 1 es 
Peato. 200 lbs. 2 40 yf 
10 lbs. or less ui 3 2 
Balances 2 ue 
WEIGHTS SEALED 
Metric 26 
Apothecary 25 
METER INLETS 
over 1” in 
diameter at 5 2 
Under 1" in 
diameter = oe = 
LIQUID 
Measuring 
Devices bi 
TAXIMETERS 4 M4 
COMMODITY INSPECTION 
Food Items-Meat, Vegetables, Cheese, etc. 470 
Fuel Oil Trucks 10 
| Peddlers Ws 


The Transfer Station 60-ton scale was tested by the State Divi- 
Sion of Standards. 


Several complaints were investigated and necessary action taken. 
Winchester has two (2) gasoline stations registering in metrics. 
Respectfully submitted, 


JOSEPH E. CAPONE 
Sealer of Weights and Measures 
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Public Works 
HIGHWAY DIVISION 


Street Maintenance 


During this past year, the following streets were resuriaced, by am 
Heffron Asphalt Corporation: Albamont Road, Birch Lane; Clits 
Street, Forest Street (Clematis Street to Cross Street), High- 
land Avenue (Main Street to Cliff Street), Mount Vernon Street 
(Highland Avenue to Washington Street), Sachem Road, Swanton 
Street (Holland Street to Chapin Street), Taft Circle, Taft 
Drive, and Worthen Road. In addition, a portion OfeGirearaencad 
and Hilltop Road were reconstructed as part of the Street Accep- 
Canc ene LOGY al. 


Throughout the year, over 900 tons of hot top and cold patch 
were used in maintenance, including the permanent patch of 75 
trenches. 


The Swanton Street Bridge Project was completed this year and 
was done with State funds and by Conway Construction Corporation. 
This was made possible through the fine efforts of Representa- 
tive Shermam "Whip" Saltmarsh, Jr. who obtained funding for the 
project: 


Storm Drains 


The maintenance program of cleaning, constructing and repairing 
drain lines and structures continued throughout the year. This 
year, 905 -catch basins and 35 manholes were cleaned by a contrac- 
tor. Town forces repaired or rebuilt 178 manholes and catch 
basins in different locations throughout the year. 


Curbs and Sidewalks 


The sidewalk and curbing program includes the installation, re- 
moval and repair of all curbing, cobblestones, bituminous sana 
concrete sidewalks. During the year 2,595 feet of granite curb- 
ing, 49 return stones and 11 inlet stones were installed by Town 
forces. This year 1,139 feet of new or repaired sidewalk, 55 
Square yards of apron repair, and 12 wheelchair ramps were in- 
stalled or repaired at various locations. In addition an 80 
foot bituminous sidewalk was constructed on Pond Street and a 
200 foot bituminous sidewalk was constructed on Highland Avenue. 


BLreer Cilecaning 


The 86 miles of streets were swept in the spring and throughout 
the year, excluding the 17 miles of private streets which are 
Swept only once a year. Schools and parking lots were swept 
only when required, and the center business area was cleaned 
daily. During the fall, approximately 3,000 cubic yards of 
leaves were picked up and transported to the compost site. Ap- 
proximately 1,500 cubic yards of loam was manufactured for use 
on municipal projects. 
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Snow & Ice 


Darang tne Winter of 1982-1983, there was a total of 13 storms, 
with an accumulation of 51 inches of snow. 


Tracoie sf ontrol 


This year over 348 signs were repaired or replaced throughout 

the town. Of the signs that were replaced approximately 300 

were vandalized, 233 of them were requested by the Police Depart- 
ment to be repaired. The preventative maintenance of traffic 
lights was continued throughout the year. This year, there were 
4 knockdowns of traffic beacons. 


New lights and a controller were installed at the intersection 

of Swanton Street and Main Street. The new parking hours in the 
center required 62 new signs installed in the area and the re- 
moval of 185 parking meters and poles. Over 142,950 feet of 
center and edge lines, crosswalks, parking spaces, and town park- 
ing lots were painted. The crosswalks and center lines on High- 
land Avenue, Cross Street and Mt. Vernon Street were replaced 

due to resurfacing. 


The basketball court at Vinson-Owen School was also restriped. 


Highway personnel were utilized in projects such as sandblasting 
graffiti off buildings and bridges, maintenance and complete re- 
storation of Wedgemere Station, and placement of the traffic 
barricades and sand barrels within the town. 


Forestry 


There was a total of 57 trees planted by the Forestry Division 
this year. Of these, 16 were planted on town property and 41 
were planted on private property. There was a total of 83 trees 
removed by the division this year. Included in this total were 
iO Maptes, 34 Oaks, 17 Elms, 15 Box Elder, and 8 Pine-trees. 
There was a total of 21 Elm trees tested for Dutch Elm Disease, 
of which 6 private trees were found to be diseased and were re- 
moved by the Forestry Division. In conjunction with the tree 
removal program, 42 stumps were also removed. The Forestry Divi- 
sion was also able to complete the trimming of 55 trees this 
year. 


A considerable amount of time and effort was expended by the 
Division combatting the gypsy moth infestation this spring. All 
trees on public ways were sprayed twice with the Forestry Divi- 
sion's truck-mounted mist blower, with a chemical called dipel 
which is non-toxic. The Division also continued its mosquito, 
weed and poison ivy spray programs. The town also received 
$6,504 reimbursement from the state for the Gypsy Moth Program. 


The Forestry Division received over 200 calls or inquiries this 


year. Many of the problems associated with these calls were 
either solved by the Division or appropriate advice was rendered. 
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Town Garage 


The garage services and repairs all Town vehicles and equipment 
except for Fire Department equipment. The following equipment 
was purchased during the year: 


1 Dump Truck for Cemetery Division 
1 Pick-up Truck for Water & Sewer Division 
1 Front End Loader for Highway Division 


Transfer Station 


The tonnage of material hauled from the Transfer Station was 
13,590.85 tons. The revenue collected is the following: 


Scrap Metal S27 095¢a2 
Cast /Iron 485.80 
Building Debris 27,8642 715 
Paper 2; 1920585 
TOTAL S872 35.92 


WATER AND SEWER DIVISION 


The Water and Sewer Division has been active with the operation 
and maintenance and capital improvement of the water and sewer 
systems. By the close of Fiscal Year 1983, the water system con- 
sisted of 102 miles, of water ‘mains with 2,166! valves= coe. 
hydrants, and 6,240 individual water services. During Fiscal Year 
1983, the sewer system has been expanded to 81.59 miles of sewers 
and »6,027 “individual services. 


Water Division 


The geotechnical engineering firm of Haley and Aldrich, Inc. was 
retained to provide a seismic stability investigation of the 
South Reservoir Dam and Dikes. The Army Corps of Engineers has 
required this study for all dams located within seismic zone 3. 
Unlike the North Reservoir Dam which was investigated the prior 
year, the South Reservoir Dam and Dikes were found not to have 
any serious problems with liquefaction or seismic stability un- 
der the design earthquake. 


Rehabilitation began on the North Reservoir gatehouse and spill- 
way. Amory Engineers has been hired to determine an optimum 
methodology for dewatering the gatehouse and subsequent replace- 
ment of the two faulty gates at the bottom. The old spillway 
was removed and a new stronger design reinforced-concrete struc- 
ture was built entirely by town employees. The new spillway is 
pinned directly to ledge to prevent any chance of shifting, and 
features. aluminum slide gates and channels for ease of control- 
ling the overflow. 


The annual open house October 10, 1983 at the reservoirs to al- 
low local residents to view the fall foliage was well attended 
as 250 people toured the specified route. 
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The first year of a five year program to clean and cement line 
the small diameter dead ended water mains in the East High Ser- 
vice Area was completed. Water mains in Marshall Road, Madison 
Avenue, Chestnut Street, Lawson Road, Herrick Street, Prospect 
Street, and Mount Pleasant Street were cleaned of all tubercula- 
tion and cement lined. Water quality has dramatically improved 
and hydrant flows have increased two to three times. A grant of 
$94,470 has been offered to Winchester under Chapter 805 for pre- 
viously completed cleaning and lining projects on Swanton Street, 
Canal Street, Central Street, and Loring Avenue. 


Both the North and South Treatment plants received major renova- 
tion during Fiscal Year 1983. The three chemical feed systems 
at the North Treatment plant had been operated from signals from 
two flow recorders, one of which was determined to be faulty and 
obsolete. The recently installed Badger flow recorder was re- 
turned to the factory for modifications to allow all three chemi- 
cal feed systems to be paced from it. In addition, two new pump 
controllers were added, making the chemical feed system more re- 
sponsive. Major improvements were also made in the electrical 
and plumbing systems, removing much obsolete equipment. At the 
south Treatment plants, a major addition was added to the exist- 
ing structure. This addition allows for isolation and safer 
handling of the hazardous chemicals used in water treatment. 
Enough storage capacity for the chemicals was added to replace 
daily chemical handling to a monthly frequency. In addition, 
new bituminous access roads to both treatment plants were built. 


Due to several reasons, the most important of which being in- 
creased efficiency, a new style outside reading water meter was 
selected. Approximately 250 meters have already been installed 
in Assessor's Map 27 and 28. This new water meter's reading sys- 
tem will be easily adaptable to automation of the billing pro- 
cess on the Town's newly acquired computed system. 


In cooperation with the Winchester Fire Department, fire hydrants 
have been installed where a distance was too great between hy- 
drants. Therefore, in addition to replacement of fire hydrants, 
new fire hydrants have been added at 102 Middlesex Street, 52 
Myopia Road, and 65 Cambridge Street. 


The new Water and Sewer Division laboratory was completed at the 
Department of Public Works complex and already has served us 
well in our daily analytical work. The Board of Health has been 
invited to utilize the facility for their bathing beach bacteria 
testing. Additional testing capability will be added each year 
to better control the quality of our water supply. 


Sewer Division 


The Town's consultant on sewerage matters, Coffin and Richardson, 
Inc., have completed the Facilities Plan for improvement neces- 
sary to the sewer system. The report has been submitted to the 
EPA and DEQE for approval and funding opportunities. 


Two projects from the report were already active this year. The 


first project, consisting of a new sewer line under the bed of 
Horn Pond Brook was completed by the Water and Sewer Division 
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employees. This sewer connects one-half of an overloaded sewer's 
drainage area directly to the new MDC trunk sewer in Horn Pond 
Brook Road. In addition, an inverted siphon at the same loca- 
tion which was a maintenance problem was able to be abandoned. 


The second major project was the first leg of a three Teg wretier 
sewer from Cambridge Street, along Everett Avenue, and down Edge- 
water Place. This project was completed by an outside contrac- 
tor and is designed to lower the sewage flow levels along Cam- 
bridge Street. The project, when completed, will include a re- 
lief sewer from Cambridge Street to the MDC trunk sewer in Mystic 
Valley Parkway. This improvement will help to eliminate the 
overflow of sewage into Mystic Lake near the boat club. 


Due to the amount of sewage overflows occuring after heavy rains 
in Fiscal Year 1983, many projects were completed which made the 
existing sewer system function better. One such project was at 
Wildwood Street near Albamont Road where sewers routinely back 
up into homes. After careful observation of the flow in the 
fourteen inch diameter relief line, it was found that flow was 
not properly being split into it. The Water and Sewer Division 
constructed a new manhole and provided a bypass from the old 
sewer to the new relief line which would flow more sewage under 
high flow periods. The construction did not completely solve 
the back-up problem in the area but it will help alleviate it 
until a proposed sewer paralleling Cambridge Street can be built 
in the future. 


In conclusion, in Fiscal Year 1983 the water and sewer systems 
have a large amount of well deserved effort to help improve 
their status in the Town of Winchester. Their maintenance and 
improvement is the goal of the Water and Sewer Division and all 
of its employees deserve a great amount of credit for a job done 
well under not always ideal conditions. 


Water Consumption for Fiscal Year 1983 is as follows: 


From North Reservoir be go pe 
From South Reservoir rs eT psa 
From MDC -—“Spoti Pond Zoene 


(pumped into Reservoirs) 


From MDC - Ridge Street 24374 
(supplying West Side) 


From MDC - Forest Street 0 
(emergency connection) 


TOTAL USE: 14 246°54 
in Storage at» Fiscal Year) End Da hee 
Rainfall (Inches) - 44.56 


(Unless noted, all quantites are measured in millions of 
gallons) 


Water rates committed to the Treasurer/Collector for FY-83 was 
$569,724.29, which includes $13,532.76 of additional commitments. 
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Park and School Ground 


The inordinate amount of rain that occurred in the spring de- 
layed the opening of the tennis courts at Parker Courts and re- 
quired the High School team to practice at the Winchester Swim 
Club courts on Johnson Road. This also adversely effected the 
playing condition of the baseball fields. 


For the first time in 50 years, Wedge Beach did not open due to 
budgeting constraints and poor water quality. Sewer overflow 
from M.D.C. sewer lines found its way into Horn Pond Brook and 
effected the water quality. 


Since Leonard Beach was the only beach to open this year, a con- 
Siderable amount of time was spent in expanding and improving 
the parking lot, correcting drainage problems in the parking lot, 
painting the fences and bath house and refinishing rafts that 
were relocated from Wedge Beach. 


A fire of suspicious origin occurred at the Leonard Beach bath 
house and considerable damage was done. The wooden portion of 
the bath house was demolished and the existing masonry portion 
was rebuilt. 


During the summer, the chain link fences were painted at Man- 
chester Field, McDonald Field and a number of backstops at 
various playgrounds. 


The Lincoln School play area was also improved during the sum- 
mer by resurfacing and creating an enlarged play area. 


The Ginn Field Basketball court was resurfaced, painted and re- 
lined and is now the best facility in Town. A new backstop was 
installed at the West Side Playground by town forces and was 
donated by the Little League Association. 


A considerable amount of damage occurred at Ginn Field due to 
vandalism by an individual who was later arrested and prosecuted. 


In the fall, 8 Katsura trees were planted at the Lincoln School 
on Mystic Valley Parkway and was a project recommended by the 
Winchester Center Beautification Committee. 


Over 100 cubic yards of loam was spread and seeded at Leonard 
Field as part of the field restoration program. 


A Playfield Study Committee was appointed this past year in 
order to study the use of various playgrounds and make recommen- 
dations for expansion, restoration and use of the playgrounds. 
The DPW is working closely with this Committee and recommenda- 
tions will be presented in the near future. 


Cemetery 


A new monument section was developed on Granite Avenue with 250 
lots for 500 burials and a memorial section on Ash Avenue with 
700 lots for 1,400 burials, which should provide sufficient 
burial spaces for the next 8 years. 
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Sidewalks were reconstructed on the entrance roadway and Clover 
Path and were done with DPW forces. 


A new perimeter road was laid out and excavation started on this 
project. This will better identify limits of burials and pro- 
vide ‘for’ future grading of the areas. 


The entire Cemetery was sprayed with Bacillus thuringiensis 
(Dipel} “for thevcontrol or the Gypsye Moun. 


Twenty-five (25) acres of the Cemetery was treated with a broad- 
leaf weed control agent and has proven to be very errecrive. 


The Cemetery Advisory Committee became more active during the 
year and through their efforts a new fee for intermentsS was ap- 
proved and became effective April 1, 1983. Many fruitful sugges- 
tions by the Committee have been implemented and I take this op- 
portunity to thank the Committee for their efforts and Ccocpera- 
Lot. 


There were 156 lots sold and 142 interments” during? yo) 
monies collected for this period are as follows: 


Sale of Lots S115 365.00 
Permanent Care A8, 720,00 
Interments 127,005.00 
Foundations 5, 056750 
Overtime 980.00 
Non-Resident Fee 400700 

TOTAL: $°79; 526.58 


Town and School Buildings 


A considerable amount of work was completed in various Town and 
School buildings during this past year. The relocation of the 
School Department administrative offices from the Sanborn House 
to the Lynch School required a great deal of interior altera- 
tions and was facilitated primarily with DPW labor. This in- 
cluded the erection of partitions, rewiring of electrical ser- 
vices, installation of air conditioning units, painting and vari- 
ous other incidental items. 


New roofs were installed at the Carriage House, Sanborn House 
and a portion of the Muraco School. 


A survey of all school buildings to identify the focaricneor.:: as 
able asbestos was completed by a private contractor and work to 
correct the problem areas was completed by the DPW with the ex- 
ception of the boiler room ceiling at the Muraco School which 

was encapsulated by a private contractor. 


A portion of the south masonry wall at the McCall Jr. High gymna- 
sium was reconstructed due to deterioration over the years and 
which was in the process of falling prior to corrective action. 


The exterior of the Ambrose School and 10 Alben Street were 
painted by private contractors this past year. A long standing 
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problem to the ceiling of the boiler room at the Lincoln School 
was abated this year. The bituminous pavement that covered the 
ceiling was removed and a water proof membrane was installed in 
order to correct the problem. 


New carpeting was installed in portions of the High School, 
Muraco School and Lynch School. 


A contract was awarded to Richard Donovan Engineers, Inc. in 
order to prepare plans and specifications for the abatement of 
the ground settlement problem at the High School. A five (5) 
year program will be implemented to correct the problem. 


Respectfully submitted, 


DOMINIC J. SERRATORE 
Directox- of Public Works 
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Conservation Commission 


One of the first activities of the Conservation Commission in 1983 
was participation in a workshop on the revised regulations of the 
Wetlands Protection Act. Sponsored by the Department of Environ- 
mental Quality Engineering (DEQE), this workshop taught us how to 
better administer the Act, gave us helpful background information, 
and showed us various approaches for analyzing development pro- 
sects, 


Under the Wetlands Protection Act, we held public hearings and 
issued Orders of Conditions on seven parcels of land. MTwo of 
these Orders were appealed to the DEQE and are still unresolved. 
A positive Determination of Applicability was made for three 
sites. One Cease and Desist Order was issued, which halted the 
filling in of a wetland. The completion of two projects led to 
Certificates of Compliance and permit extensions were given for 
two other projects. This considerable activity resulted in more 
than twenty on-site inspections by the Commission. 


We are still interested in protecting undeveloped wetlands in Win- 
chester and to this end are pursuing discussions with several 
landowners in hopes of enlarging present conservation areas. An- 
other area of interest is the 45 acre Winchester portion of Win- 
ning Farm. The several brooks and large marsh on this land are 

an integral part of the Horn Pond watershed. Former Commissioner 
Nolan Jones has been appointed associate commissioner with respon- 
sibility for following developments regarding Winning Farm and re- 
commending appropriate action. 


With the resignation of two members in 1983, the Conservation Com- 
mission operated short staffed for most of the year. We hope that 
1984 brings renewed support for the Conservation Commission and 
the Wetlands Protection Act, and we welcome inguiries from in- 
terested citizens. 


Respectfully submitted, 


BRADLEY ROSS, Chairman 
THOMAS DERRO 

JACK FARRELL 

MAGGIE HOWARD 

BETTY VANDERBILT 
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Comptroller 


| In accordance with the provisions of General Laws, Chapter 41, Sec- 
| tion 61, I herewith submit my report of the financial transactions 
| of the Town of Winchester for the fiscal period commencing on July 
1, 1982 and ending on June 30, 1983 together with miscellaneous 
tables and statistics. 


Funded debt increased by $135,000 to $4,970,000. 


In accordance with provisions of General Laws, Chapter 41, Section 
BS, eections 5=5b-6 of the Charter, accounts of various officers 
and agencies entrusted with the receipt, custody, or expenditure 
of funds have been examined and reports initiated as directed by 
circumstances, including all Trust Funds. 


Details of Financial transactions are set forth in the following 


exhibits and schedules: Js 

| Exhibit A Balance Sheet, General Accounts 

“Schedule B-1 Revenue Appropriations 

Schedule B-2 Receipts in Detail 

| Schedule B-3 Summary of Appropriations, Expenditures and 
| Balances 

Schedule B-4 General Estimated Receipts Compared with Actual 
Receipts 

Schedule B-6 Analysis of General Surplus 

Schedule B-7 Computation of Fiscal 1982 Property Tax Rate 
Exhibit C Statement of Changes of Trust Funds 

(‘Exhibit C-1l Trust Funds - Cemetery 

Exhibit C-2 Trust Funds - Library 

| Exhibit C-3 Trust Funds - General 

Exhibit C-4 Trust Funds - School 

Exhibit D Conservation Fund 

Exhibit E Funded Debt 

Exhibit E-1l Changes in Funded Debt 

| Exhibit E-2 Analysis of Borrowing Capacity 

|Exhibit E-3 Statement of Funded Debt Service 

Exhibit F Balance Sheet Federal Revenue Sharing 
[Exhibit F-1 Statement of Federal Revenue Sharing Receipts and 
| Expenditures 

Exhibit G Balance Sheet Stabilization Fund 

Exhibit G-l Stabilization Fund Transactions 


I am most grateful to the various Boards, officials and employees 
for their cooperation. 


Respectfully submitted, 


ALPHONSE J. FAGGIANO 
Comptroller 
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BALANCE SHEET . JUNE 30, 1983 
GENERAL ACCOUNTS 


ASSETS 
Cash - General (See Note A.) S Sl ,2hd , 830.49 
Temporary Investments: 
Non-Revenue-Bond Proceeds 40,736.84 
Revenue 63,026,853 525 6,06%7590..09 
Petty Cash Advances Zotefed 
Accounts Receivable: 
oe Sie 
Levy of 1975-Personal 42505 32 
Levy of 1976-Personal 82015298 
Levy of 1977-Personal 2, AGS oe 
Levy of 1978-Personal 1,030.47 
Levy of 1979-Personal 1,059:06 
Levy of 1980-Personal B39 Sot 
Levy of 1981-Personal 744.57 . 
Real Estate ODD od Sects 91, »AD S29 
Levy of 1982-Personal 1166295 
Real Estate 207,498.76 2.09) GS eek 
Levy of 1983-Personal 279i suas 
Real Estate 508,329.42 598: 512,247.13¢4 
Motor Vehicle Excise: 
Levy of 1973 3,641.19 
Levy of 1974 92545 25 
Levy of 1975 AryZ ly DBA AG 
Levy of 1976 19, 760688 
Levy ‘ofs.l9Jd 20) 52 9G BiG 
Levy of 1978 L8305%¢ 86 
Levy of 1979 247502 62 
Levy of 1980 26,465.88 
Levy of 1981 8;336.16 
Levy. of 1982 10,600.04 . 
Levy of 1983 93-7652 08 264,464.16 
(Note A.: Includes proceeds from bond sale June 30, 1983 


$1,175,000. Uncollected funds - invested July 1,/45963) 
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H 


Sewer: 


Unapportioned 
Added to Taxes FY 1982 
Added to Taxes FY 1983 


Special Assessments: 


Sidewalks and Curbing: 
Unapportioned 


Added to 
Added to 
Added to 
Added to 


Street: 


Taxes 
Taxes 
Taxes 
Taxes 


Unapportioned 


Added to 
Added to 
Added to 


Taxes 
Taxes 
Taxes 


Water Liens: 


Added to 
Added to 
Added to 
Added to 
Added to 


Taxes 
Taxes 
Taxes 
Taxes 
Taxes 


ot 
tp 4 
ae 
ary, 


Committed Interest: 


Added to 
Added to 
Added to 
Added to 
Added to 


Tax Titles 


Taxes 
Taxes 
Taxes 
Taxes 
Taxes 


Due Fiscal 1984: 


Px 


Stabilization Fund 
Federal Revenue Sharing 
Cemetery Fund 
Parking Meter Revenue 

County Aid to Libraries 
State Aid to Libraries 


Departmental: 


Fire-Ambulance 
Veterans Benefits-State 
Parking Tickets 


Highway 


Sewer Repairs 
Police Alarms 


| Water: 


Rates 
Repairs 


Ae TR) 
1981 
LoS 2 
1983 


1978 
1980 
1983 


HBS Mile, 
1980 
2981 
1982 
1903 


BILa 
1980 
S931 
1982 
1983 


Deferred Real Estate Taxes 


4,108.01 


ge on ey U8) 


4,831.60 
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419.54 
big pat 
49.63 


15 7209..06 
pA EI 
Fone te b he. 

109.250 
ig ees 


LPIA Sa oes 8) 
de eroae 
S103 
Pues 


65.14 
195.84 
Fond Bhd 

Sposa 


Z1 36 
Bie sis ae 
34.13 
te Ps f 
26:9) 239 


529 29S) Sh) 
S457 277 288 
85,000.00 
PR PANE eee 
3 fl22235 


24,393.52 
19,787.81 
14,682.00 
2,014.59 
530.24 
500.00 


39,923.35 


487.37 


Doyle 


1,447.80 


Apa 7-36:0 


5 oA a kh 
14,141.64 


Lidi, 2a ee 


99.7 023.45 


61,908.16 


ae Pe 


Underestimated Assessments 
FY (b983:: 
MBTA 
MDC - Sewer 
MDC - Parks 
Revenue - FY 1984 
Due from Special Duty Services 


Due from School Rentals 


Total Assets = Deficits 


17,209.60 


LOLA SS eos 
17 7958.45 


LIABILITIES AND RESERVES 
JUNE 30, 


Bond Anticipation Notes - 
DuexOctober 7, 1983 
Massachusetts Meal Tax 


Payroll Deductions: 
Teachers' Retirement 
Group Insurance 
Federal Tax Shelter Annuities 
CreditiUnion 
State Withholding Taxes 
Town Retirement 
Firefighters Dues 


$ 


Town Employees Association Dues 


Police Association Dues 

School Custodians Dues 

School Secretaries Dues 

Winchester Organized Clerical 
Association Dues 

School Teachers Dues 


Deposits for Water & Sewer 
Connections 


Dog License Due County 
Duesto Trust. Funds 
Tailings - Uncashed Checks 


Receipts for Expenditure 
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LOSS 


79 7429-. 76 
63,386.08 
60,314.87 
122973 084 
7,449.76 
1 320.865 
853.00 
707285 
286.00 
208.00 
PS he tee Oa 


116.00 
100.00 


54,956.02 
21, P23 pEOP S00 
PPTros.. 15 


4,014.00 


31, 300 oe 


1,175,000. 00 
S299 


2 IF PIZOSS 


+, 88.99 
S57 F250 

25 SIS ST 2 
30,800.67 


21,645.69 


Overlay-Reserved for Abatements: 


Refunds Due: 
Sidewalk Added FY 1980 
Street Added FY 1982 
Real Estate FY 1977 
Real Estate FY 1978 
Real Estate FY 1979 
Real Estate FY 1980 


Revolving Funds: 
School Lunch 
Summer School 
School Athletics 
School Building Rentals 
Recreation 
Special Duty - Police & Fire 


Appropriation Balances: 
Revenue FY 1983 
Non-Revenue 


Appropriations FY 1984 


Accounts Payable: 
Bills 
Payroll 


Overestimates FY 1983: 
Special Education-Chpt 766 
County Tax 
Air Pollution Control 
Met. Planning 


12.15 
28.35 
1,707.44 
2,430.62 
1,442.19 

DES 28e 95 


33,615.00 
187-326°.00 
127082500 
4,014.00 
3, 896600 
tg Oo.) 2 


Lea Ue Oe 
40,736.84 


396,452.07 
174,688.60 


12, (57-200 
EDS 982,67 
593 91 
20.02 


Receipt Reserved for Appropriation: 


Sale of Town Property 


Levy of FY 1975 
Levy of FY 1976 
Levy of FY 1978 
Levy of FY 1979 
Levy of FY 1980 
Levy of FY 1981 
Levy of FY 1982 
Levy of FY 1983 


A, ES6 39 2 
37015298 
Looe, 20 
103294 
59585 

76 PAS S0LL 
218,186 .56 
262 f2B9 N19 


Revenue Reserved Until Collected: 


Motor Vehicle Excise 

Tax Title 

Departmental 

Water 

Special Assessment 
Deferred Real Estate Taxes 


_ Petty Cash Advances 


Surplus Revenue: 
General 
Overlay 
TOTAL LIABILITIES AND RESERVES: 


264,463.16 
PAZ TA S86 
61, 908 216 
Sb pose. 99 
17,853.52 


14,141.64 


2,222,848.88 
164,899.48 
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Fae ate Be 


LDPE 3S DO; 


1, 36977473 


Za oe), 0OF 


57D, LAO: 


24,354. 


461,887. 


365;,093". 


487,643 


25 L395 


2,387,748. 
31,380,713.43 


10 


75 


46: 


00 


67 


17 


99 


88 


33 


00 


36 


SCHEDULE B-l 


SCHEDULE OF APPROPRIATIONS FY-83 
ENCUMBERED FOR FY-84 EXPENDITURES 


Town Manager 
Comptroller 
Collector/Treasurer 
ASSeESSOLs 
Town Clerk 
Elections and Registration 
Legal 
Engineering 
Board of Appeal 
Planning Board 
Total - General Government 


Schools 

Athletics 

Lunch 

School Rentals 

Summer 

Community Programs 
Total - Schools 


Library 
Recreation - Non-Revolving 
Youth Revolving 
Adult Revolving 
Total - Culture/Recreation 


Board of Health 


Police 
Fire 
Building 
Total - Public Safety 


Department of Public Works 


Public Safety Builldinge FY—-3s0 
Federal Revenue Sharing 
Fire/Police Building Repairs - FY-81 
Federal Revenue Sharing 
Town Hall Improvements - FY-81l 
Town Hall Repairs - FY-82 
Public Safety Building - FY-83 
School HVAC Repairs ‘*— FY-82 
Knowlton Stadium Repairs - FY-81 
School Maintenance - FY-83 
Lockeland Playground - FY-79 
Leonard Beach Improvements - FY-79 
Beach Improvements - FY-82 
sewer System Study - FY-82 
Traffic Beacon - FY-80 FRS 
Cemetery Improvements - FY-81 FRS 
Storm Drain System - FY-81 FRS 
Sidewalk Program - FY-81 FRS 
Traffic Beacons - FY-82 


136 


$ 


12002 a 
12,682 
38,816 
Ly, 839 
18,326 

6, G24 


261 jeu 


1,062 
AZ se 
1,949 
1,949 
6 poo 


eel! 


122 42,8 F 


Gale 


North Dam Rehab - FY-83 

sewer System Improvements - FY-83 
Incinerator Bldg Improvements - FY-83 
Data Processing Equipment - FY-83 


School 
School 


Newton Adv Grant - FY-83 
Beeewnse Grant — FY-82 


Council on Aging Grant - FY-83 
sewer Improvements Study - FY-83 
Parking Machines - FY-83 


School 
School 
School 
School 
Center 


PL95-561 Title IV-83 
beveaty Title IV B FY-83 
ESEA Ch. 1 - FY-83 

SBPED VI B - FY-83 

Street Lights - FY-83 


Center Improvements Grant - FY-83 
Special Duty Police - Fire 

Perm. Bldg. Committee 

Conservation Commission 

Historical Commission 

Non-Revenue Sr. H. S. Construction 
Winter Pond Study Committee 

State Highway Fund 

Non-Revenue DPW Complex Construction 


Revaluation Real & Personal Property - FY-80 


Horn Pond Bikeway - FY-80 
Beer ary 2itle-IV B -— FY-82 
Peete onenging Grant - FY-82 


TOTAL 


SCHEDULE B=2 
RECEIPTS FOR FISCAL YEAR 1983 


Taxes - Real Estate 


Personal Property 9197 891 
Tax Title Redemptions 
Boat Excise Taxes 
Lieu of Taxes: 
Widows Ch. 59S 5-17 LOe47S 
Wecerans Cm. 59 S 5-22 2 OOo 
Brera ech. 59 C137 iad Bus 
State Local Aid 
State School Aid & Special Ed. 
TOTAL: 
Licenses and Permits: 
Building 103, 661 
Town Clerk Pi Neer $e | 
Health f fege ee 
Selectmen 3,280 
Appeal rT OY Bs. 
Zoning 1,895 
Police 1,400 
Alcholic Beverage 1,000 
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5247 O0u, eo 


1,443,470 


ZO Oe gene 
bs pra ane 
205 


48,839 


1,035,896 
1,670,424 


28,348,096 


239, G24 


Fines: 


Counc 
Parking 
Call Firefighters 


Federal Revenue Sharing Entitlements 


Federal School Grants 
Federal DPW Grants 
TOTAL GRANTS FROM FEDERAL GOVERNMENT: 


State 
State 
State 
State 
State 
State 
State 


Non- 


School Grants 

DPW Grants 

Economic Development 
Library Aid 

Council on Aging Grant 
Arts ,hottery Grant 
AidwerCost of Living 
Contributory Retirement 


TOTAL GRANTS FROM STATE: 


County Grant) - Dog Fund 


Count 


House of Correction 


TOTAL GRANTS FROM COUNTY: 


General Revenue Cancelled Checks 


Special Assessments - Sewer 
Streets and Sidewalks 


Motor 


Vehicle Excise 


Parking Meter Fees: 
On=Street 


ODL 


Street 


General Government: 
Board of Selectmen 
Treasurer 
Collector 
Assessors 
Town Clerk 
Engineering 
Building Maintenance 
Planning Board 
Non-Contributory Pro Rata 
Conservation 
General Services 
Town Hall Rental 
Cable TV Fee 


Public Safety: 
Police 
Fire - Ambulance 


Sealer of Weights & Measures 


14,158 


Dog Officer 
Refuse Collection and Disposal 
Highways - State Reimbursements 
Other 
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514,983 
92,954 
611,500 
LO se 
apse 
220 


6,704 


anes 


VAs 


4,338 


704,838 


121,301 
37269 


123,004 
3 1.00 


pe a 


304,013 
203,412 
48,738 


Guta 


Lipase po 


4,078 


3 7 BoL 


18,496 


119,607 


98,779 


26.17 
14,229 


L28 cea 


Veterans' Services - $ 
State Reimbursement 

School Food Service - 
Sale of Lunches , 
Building Rentals Revolv. Acct. 
Adult Education 
Summer School 
Athletics 
Building Rentals Non-Revolving 
Community Use of Schools 
Telephone Use 
Miscellaneous 


Library 


Recreation - Non-Revolving 
Revolving 


Rental of Town Property 
Insurance Claim 

Sale of History Books 

Due from Federal Revenue eee 
Gift J. Bogue 


Water Department: 
Sale of Water 
Repairs/Connections 


Cemetery : 
Sale of Lots and Graves 
Care of Lots-Income Perm Care 
Interments 
Foundations 
Miscellaneous 


Interest: 

Taxes and Assessments 
Revenue Investments 
Trust Funds 
Federal Revenue Sharing 
Stabilization Fund 
Conservation Fund 

TOTAL INTEREST 


Tax Anticipation Notes 
Bond Anticipation Notes 
Bond Issue Sr. H. S. Roof Repairs 


Agency, Trust and Investment: 
Receipts for Expenditure 
Licenses for State 
Licenses for County 


Deposits for Service Water & Sewer 


Mass Sales Taxes 

Federal Withholding Taxes 
State Withholding Taxes 
Group Insurance 
Retirement Funds 

Credit Union 
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URS yee hi bs. 
265990: 
26,430 
2029.L4 
10,460 

6/535 
5060 
300 
29 


4,718 


14,360 


564,829 
2yreo 


eo 
65,000 
Leese 
4,884 
Doi 


100,603 
Ze 
2,8 
16,475 
67,984 
ape 


10,680 


282,024 


Bogs Brg iL 


19,078 
J or 
16,000 

io 


360,461 
100 


WOT, 306 


96,550 


57,245 
3,000, 200 


LIS, 000 
bel ia, Gov 


775,504 


Federal Tax Shelter Annuities 


Union Dues 

Special Duty — Polace-—- ire 
Trust Funds 

Trust Fund Investments 
Premium on Bonds 
Non-Revenue Investments 
Revenue Investments 

Sale of Land Investment 
Murphy Property Investment 


Stabilization Fund Investment 


Refunds 


TOTAL RECELPTS 


140 


$ 


269,941 
71,644 
ZS 
51,345 

468,185 

3,056 
29 Le 


17, Laban 


63,000 
122,935 
937,000 

16,017. 


$62,899,009 
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SCHEDULE B-3 


PAYMENTS 


Appropriations 

Anticipation of Revenue Loans 
Anticipation of Bond Loans 
State and County Assessments 


Agency, Trust and Investments 
Murphy Property Account 
Special Duty 
State Meals Tax 
State Sales Tax 
State License Fees 
Deposits for W & S Services 
Receipts for Expenditures 
Payroll Deductions: 
Federal Withholding Taxes 
State Withholding Taxes 
Group Insurance 
Retirement Funds 
Union Dues 
Credit Union 
Federal Tax Shelter Annuities 
Trust Fund Income 
Trust Fund Invested 
Permanent Care Receipts 
Conservation Fund Investment 
Bond Anticipation Notes Investment 
Non-Revenue Notes Investment 
Revenue Investments 
Federal Revenue Sharing Investment 
Stabilization Fund Investment 


Refunds: 
Taxes 
Motor Vehicle Excise 
Library 
Water 
Interest 


Adjustments Payrolls and Accruals 


TOTAL PAYMENTS: 
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ELE ee ee | 
67 L007 000 
ty Lio, 008 
170697580 


402,914 


2 lL Se oe 


643,600 
UE owe 
700,294 
Tl, Se 
1857258 
271035706 
166,077 
468,685 
82,720 
8,205 
14,788 
Fn pai 


225,804,633 


a2, Ue 


1,105,826 


336,100 
17,529 
e132 
5,168 
394 


Ti ois 


SL ae eee” 


SCHEDULE B-4 


GENERAL ESTIMATED RECEIPTS 


COMPARED WITH ACTUAL RECEIPTS 


State Distribution 


Motor Vehicle Excise 


Licenses 

Fines 

Special Assessments 
General Government 
Protection 

Health & Sanitation 
Highways 

Schools 

Public Library 
Cemetery 

Recreation 

Interest 
Unclassified 


TOTAL RECEIPTS: 


DEFICIENCY : 


Actual 


3,335,874 


687,678 
144,040 
Seine ki, 
ZL Oo 
44,632 
257900 
20,929 
5,416 
6,864 
197067 
SMe eke 
4,718 
7/0 1923 


PD gal & 


4,847,971 


Estimated 


3,468,433 


560,000 
120,000 
70,000 
20,000 
15,000 
33,000 
12,000 
8,000 
8,000 
16,000 
24,000 
2,000 
525,000 


35,000 


4,916, 433 


SCHEDULE B-5 


WATER ESTIMATED RECEIPTS 


Excess 


127,696 
24,040 


1 Bim 
29,632 


83529 
3,067 


T8356 
2,718 


40,174 


245,425 


COMPARED WITH ACTUAL RECEIPTS 


Water 


Rates 
Repairs 
Connections 


Actual 


573,940 


558,364 
Peo) 


Top aon 
573,540 


Estimated 


570,000 


Excess 


3,540 


Deficiency 


be Pare oh, 
16,431 
7,100 


2,584 
1,136 


154,077 


31/34 887 


245,425 
68,462 


SCHEDULE B-6 
ANALYSIS OF GENERAL SURPLUS 


Balance, June 30, 1982 $ 
Additions: 
Revenue Appropriations 
Current Year S13, 098 
Prior Year 50,660 
Tax Title Receipts bb, '2 55 
Deductions: 
Appropriations 
November 1983 Town Meeting 3137635 
May 1983 Special Town Meeting 250,000 
FY-84 Tax Rate L025 000 
Tax Title Taking 18,600 
FY-82 Real Estate Tax Adjustment 9605 
Reopen Prior Year Accounts 20,479 


Balance, June 30, 1983 
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yop leo pao 


Dae OLS 


Pcie eed hal th 


l bay 32 


$2, 2227049 


SCHEDULE: B=7 
COMPUTATION OF THE FISCAL YEAR 1983 TAX RATES 
(COMMERCIAL, INDUSTRIAL, PERSONAL PROPERTY $27.60) 
(RESIDENTIAL-OPEN SPACE $23.60) 


Amount to be Raised: 


Appropriations = $21 O16, 264 
State/County Assessments 1,647,066 
Overlay, Reserve for Tax 

Abatements and Exemptions 493,700 
Cherry Sheet Offsets 

Reserved by Statute 85,869 
Gross Amount to be Raised $24,142,902 


Estimated Receipts and Revenues: 


State Receipts and Over 


Estimates +1 3254 93 
General Town Receipts 1,448,000 
Water Department Receipts 570,000 
Total Estimated Receipts a oe 
Available Funds Appropriated 2h pao 
Federal Revenue Sharing 330,000 
General Surplus Fund 250,000 
Total Estimated Receipts and Revenues 6, 54), 945 
Levy to be Raised by Taxation LT, GUL ae 
VALUE LEVY 
Residential - Class I $648,998,600 S IS ;309) 947 
Open Space - Class II 15 492,000 STs 
Commercial - Class III 32,802,600 904,622 
Industrial - Class IV 14,949,600 412,459 
Personal Property - Class V 21°, 512,500 593,254 


Total $733,992,100 S$ 0e 36. 
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EXHIBIT. C2 
SCHEDULE OF TRUST FUNDS JUNE 30, 


Principal 
Cemetery 6/30/83 
Baus nBOyCe 500.00 
Po110.. Brown 4,000.00 
Mite Correr 600.00 
oe at ype ire wok ae 500.00 
E. R. Eustis 1,000.00 
F. G. Fahey 2pUS0400 
H. Ferald Rips RRL Prag 
H. O. Green 500.00 
R. Hawes PBF dite Neu BAD, 
J. L. Hewey 27000.00 
H. F. Johnson LO OS 51.225 
CIE. “Kendall 500.00 
Ve iGo Marchant 3,000.00 
N. A. Marston 1,000.00 
C. Hit Mason 500.00 
H. Miller 600.00 
D. Nash 300.00 
Permanent Care 669,787 
My i betRi Ley 600.00 
A. L. Robinson 500700 
I. Stenguist 300.00 
M. Stone 2,000 
H. C. Sweeney 250.00 
M. A. Warren 300.00 
S. A. Watson 2,000.00 
Fa Pesvoungd 300.00 
New - Fiscal Year 1983: 
E. L. Budgell (9/82) 1,000.00 
Hayward (7/82) 500.00 
E. W. Howe (7/82) 500.00 
Total - Cemetery 
Funds OG pULos to 


(A) 


-97(A) 


154 


Income 


6/30/83 


431.65 


S7yL8e.ee 


bed yrs. te 


1983 


Total 


Balance 


1, 628.72 


15,710.66 


1,548.06 

758.74 
3,062.54 
4,040.24 
2,290.38 
1 DST es 
+ SOOe FE 
2, 200R04 


be, SHS 028 


1,260.07 
4,025.87 
2,898.22 
1,594.67 
683.04 
731T.Ga 


756,974.90 


Ly Oke Oe 
860.82 
458.25 

3,441.85 
430.48 
694.05 

7, t2i2 a2 
654.17 


1,071.00 
544.00 


544.00 


837,978.47 


Town Meeting Members voted to transfer $85,000.00 for 
Fiscal 1984 Cemetery Budget. 


Library 


Badger 

Barrett 
Bradstreet 
Coffin 
‘Daniels 
Downes 
Foley 

eer. HOpper 
S. Howe 


smHWawanw 


Pm mtwWaagayrPaANnY 


q 
O 
KK 


M. C. Keyes 
Margaret Linane 
Mary Linane 

A. B. Marion 

A. M. Mason 

C. A. Quimby 

ie at ech 

B. Rogers 

es eee corartt 
D. N. Skillings 
fe .oemith, Ir. 
ah wamitn, Sr. 
Z. Symmes 

E. D. Wadworth 
N. R. Winn 

M. C. Wood 


Total - Library 
Funds 


TOS SM SB Gs hat ee. 
SCHEDULE OF TRUST FUNDS JUNE 30, 


Principal 


Ly, 82 i 
2,000% 
1,000. 
2,000. 

500. 
38,043. 
b, 0008 
2,000. 
1,000. 
3,000. 
2,000. 


168,901. 


6/30/83 


155 


1983 


Income 
6/30/83 


16,381.24 


Tota. 


Balance 


L652. 
a is ae 
Le DD eS 
2,056. 

FOO, 
49,479. 
iy LOG 
Pages Mi bes 
i, 038: 
e002. 


POD 2oe. 00 


Schoola-lnusts 


A. Fletcher 
W. Winchester 


Balance - June 30, 


Balance - June 30, 


ae oes a) 


Faqnag 


Prince 


Blank 
Brackett 
Metcalf 
Nickerson 
Parkhurst 


Lavey (New 12/82) 


Total - School 


Funds 


General Trusts 


Total - General 


Funds 


1982 


SCHEDULE OF TRUST FUNDS JUNE 30, 
Principal Income 
6/30/83 6/30/83 
Looe Seige 
21 2 ee 640.97 
1, 532500 3,208.09 
2,000.00 9.89 
1, 000.00 96515 
S433 G Vat fo st Be 
1,100.00 54.00 
30,347.46 Sy Bee ate 
577270200 27, 862862 
2p oo oes 283.42 
60G35 7005 28,145.44 
EXHIBIT D 
CONSERVATION FUND 
JUNES 307° 1933 
> (9) Soke 
9,206 


Interest Earned 


19s3 


EXHIBIT :C-—3 


156 


$100,724 


1983 


Total 
Balance 


Lio Gee 9 
Zip Dette dS 
4,740.09 
2400926 9 
ly, SSSc5b 6 
Liat eee 


1,154.00 


3 Diptha a) 


BSP Peery A 


JI PEGG? 


88, 300-259 


EXHIBIT E 
LONG TERM DEBT 


Outside Debt Limit 
Senior High School 1969 $ 250,000 $ 
Senior High School 1970 2,400,000 
Muraco School 1966 195,000 
Senior High School 
Renovation 1983 Tad Oy O00 


Total Outside Debt Limit 45020;,000 


Inside Debt Limit 
Public Works Complex 1980 950,000 


Total Debt 4,970,000 


EXHIBIT E-1 
PAYMENTS OF FUNDED DEBT 


Funded Debt - June 30, 1982 4,835,000 
Add Senior High School 
Renovations Bond 6-83 Lio 000 
6,010,000 
Deduct Payments: 
Senior High School 1970 800,000 
Public Works Complex 1980 125,900 
Muraco School 1966 65,000 
Senior High School 1969 50,000 
Total Payments 1,040,000 


Funded Debt - June 30, 1983 4,970,000 


EXHIBIT E-2 
ANALYSIS OF BORROWING CAPACITY 


Values - January 1, 1982 TESS ewe TY 
Statutory Limit 5% 
5% of Valuation 36,699,605 
Total Debt 4,970,000 

Outside Debt Limit 4,020,000 950,000 
Available Borrowing Capacity 35, 749:;4605 
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EXHIBIT ‘E=3 


GENERAL LONG-TERM OBLIGATIONS GROUP OF ACCOUNTS 
OUTSTANDING DEBT SERVICE 


JUNE SSO, 5963 
For Year Current Cummulative Liability 
Ending Year Debt 9 9) Serra re 3 9S 8 a ee 
June 30, Service Total Principal Interest 
1983 oA PAS Pee Te 95,735,065 $4,970R00e $ 765,065 
1984 L, 468,810 S266 7255 347655000 50k -255 
1985 1397;.345 27 8697910 2,560,000 308,910 
1986 [7 325),.880 175437030 1, 3557006 188,030 
L987 414,415 L126, 615 L, OLS 2392 113,615 
1988 309,095 $38,520 680,000 56 po20 
1989 321,080 417,440 3957000 22,440 
1990 304,415 Ls O25 110,000 37025 
1991 Pisw2 5 —— rea re es 
The accompanying notes are an integral part of these financial 
statements. 
EXHIBIT F 
FEDERAL REVENUE SHARING FUND 
BALANCE SHEET JUNE 30, 1983 
Asset 
Investment - Mass. Municipal Depository Trust $ 50,898 
Liability - Due to Town General Fund Appropriations eogene 
Surplus 25,620 
$ 50,898 
EXHIBIT F-l] 
STATEMENT OF FEDERAL REVENUE SHARING FUND 
RECEIPTS AND EXPENDITURES 
FOR THE FISCAL PERIOD ENDED JUNE 30, 1983 
Balance - June 30, 1982 ! $ 64,120 
Receipts: 
Federal Grant 304,013 
Income on Investments 16,475 
Total Available 384,608 
Less - Paid to General Fund S35 hp PAO 
Balance - June 30, 1983 S 50,898 
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EXHIBIT G 
STABILIZATION FUND 
BALANCE SHEET 
JUNE 30, 1983 


Assets: 
U. S. Treasury Bill Due 6/14/84 
(600,000) 9.52% Cost pee 47,845 
Certificate of Deposit Bay Bank 
Due 8/25/83 9% 458,895 
Mass. Municipal Depository Trust - 
Money Market 59,9415 


Total Assets Si 7 07 665.8 


Liabilities and Fund Balance: 
Due to Town General Fund - 


FY-84 Appropriations Syite sree 8 44 
Fund Balance Available 546,758 


Total Liablilities and Fund Balance S15076,658 


EXHIBIT G-1l 
STABILIZATION FUND TRANSACTIONS 
FISCAL YEAR 1983 


Balance - June 30, 1982 See'93 4 9343 
Add Interest Income - Cash Basis js oy 
Interest Accrued 24,695 

1,100,409 
Deduct Payment to Town General Fund 23, ion 


Balance - June 30, 1983 $1,076,658 
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Report of the Town Clerk | 


TOWN 
March 29, 


ELECTION 
1983 


Pursuant to the warrant mailed to all the residents of the Town of Winchester on 
March 15, 1983, the legal voters of the town met in their respective polling places | 
on Tuesday the 29th day of March, 1983. The polling places designated by the Selectmen | 
were as follows: Precincts 1 and 2 at the Town Hall, Precincts 3 and 4 at the Lincoln 


School, Precincts 5 and 6 at the Vinson-Owen School and Precincts 7 and 8 at the Lynch f 
School. The polls were open from 7 AM to 8 PM | 
ELECTION RESULTS 
PRECINCT 1 2 3 (4 5 6) TOTAL 
Moderator *John J. Sullivan 367 phy! 413 454 324 279 348 293 2795 
Scattering if L 2 
Blanks 99 136 87 Lia 66 71 67 107 744 
Total 466 454 501 565 390 350 415 400 3541 
Selectmen *Michael D. Saraco 304 334 22 229 150 155 231 356 19721 
*Alan G. Macdonald 269 213) 365 387 274 239 279 176 2202 
Lorna B. Tseckares 173 Lee} 295 318 206 188 189 73 1595 
Scattering 1 ¥ 
Blanks 186 208 130 196 150 118 130 195 1343 
Total 932 908 1002 1130 780 700 830 800 7082 
“Assessor *George L. Andersen 320 274 348 403 283 240 297 266 2431 
Blanks 146 180 L5s, 162 107 110 118 134 1110 
Total 466 454 501 565 390 350 415 400 3541 
Board of Health *Warren J. Taylor 27 29 59 69 50 29 41 23 327 
(3 years) William J. Fuller ie ula 41 19 21 23 8 Zz 138 
‘ Scattering 5 5 3 bi ii i 16 
Blanks 426 414 396 472 316 297 365 374 3060 
Total 466 454 501 565 390 350 415 400 3541 
Board of Health *Stephen Black-Schaffer 297 237 318 348 246 216 283 255 2200 
(1 year) Scattering 1 Ey} 7 11 24 
Blanks 168 212 183 210 144 123 es2 145 1317 
Total 466 454 SOL 565 390 350 415 400 3541 
Planning Board Maryann McCall-Taylor 93 83 135 175 68 87 89 aa 807 
Judith C. Wiegand 117 94 161 128 149 95 158 75 OTT 
*Clarence S. Borggaard 199 201 167 219 LST 117 135 185 1354 
Scattering ‘2 2 
Blanks Sh 76 38 41 42 52 33 63 401 
Total 466 454 501 565 390 350 415 400 3541 
School Committee John C. Duffy 219 201 268 206 206 186 233 234 Li53 
*Catherine S. Alexander 217 209 341 259 249 218 231 178 1902 
*Michael R. Ronayne, Jr. 255 QUE 227 400 166 L5¥ 192 147 1755 
Blanks 241 287 166 265 459 £39 174 241 1672 
Total 932 908 1002 1130 780 700 830 800 7082 
Trustees of the *Loretta C. Redding 286 247 363 397 269 246 298 227 2333 | 
Public Library *Austin Broadhurst 276 233 352 365 at 228 297 216 2238 
Scattering 2 2 
Blanks 370 428 287 366 240 226 235 357 2509 
Total 932 908 1002 1130 780 700 830 800 7082 
Winchester *Joseph J. Riga 309 303 322 358 251 231 290 302 2365 | 
Housing Authority Scattering Ly 1 2 
Blanks TST 151 180 206 139 119 125 97 1174 
Total 466 454 501 565 390 350 415 400 3541 


Town Meeting 
Members 


TOWN MEETING MEMBERS 


PRECINCT 1 


THREE YEAR TERM - 


TERM EXPIRES 1986 


Precinct 1 Roberta M. Augello 19 Fairmount Street 188 
*Vito Scaturro 20 Bellevue Avenue 197 
*Robert R. Cammon 3 Orient Street 197 | 
*George W. Glasheen 35 Nathaniel Road 195 
John L. Henriques 9 Orient Street 187 
*Mark A. Lombardi 14 Ware Road 254 
*Scott Henderson 20 Brookside Avenue 249 
*Francine J. McClintock 34 Fells Road 212 
*Douglas A. Marmon 16 Kenwin Road 209 
*Virginia A. Hoefling 156 Forest Street 205 
Mary Jo Adams 22 Fells Road 1 
Mary Jo Mencher 22 Fells Road } | 
Blanks 1633 
Total 3728 


TWO YEAR TERM - TERM EXPIRES 1985 


*Robert G. Thomson 28 Englewood Road 213 
Edwin H. Tobiason 86 Hillcrest Parkway 154 
*Ralph Johnson 24 Bonad Road 208 
Blanks 357 
Total 932 


ONE YEAR TERM - TERM EXPIRES 1984 


*Arthur F. Myette 235 Forest Street 299 
Sam McCarthy 10 Fairmount Street 3 
*Mary Jo Adams 22 Fells Road 5 
Susan Schneck 1 | 
Tobiason 7 | 
Blanks 623 | 
Total 932 
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Town Election 
March 29, 1983 
Town Meeting 
Members 
Precinct 2 


Precinct 3 
Town Meeting 
Members 


Precinct 4 
Town Meeting 
Members 


Precinct 5 
Town Meeting 
Members 


TOWN MEETING MEMBERS 


*Grace H. Ashton 
*John F. Rallo 
*Catherine M. Doherty 
*Mary E. Walsh 
*Thomas D. Ward 

*Mary G. Pronski 
*Lawrence A. Hutchings 
Carolyn Ward 
*Virginia Hutchings 
Donna Curtis 

Ken Tully 

Blanks 

Total 


PRECINCT 2 THREE YEAR TERM - TERM EXPIRES 1986 
22 Myrtle Street 219 
6 Park Avenue 269 
22 Governors Avenue 243 
67 Nelson Street 264 
16 Myrtle Street 223 
128 Washington Street 264 
22 Nelson Street »251 
16 Myrtle Street 1 
22 Nelson Street i 
180 Mystic Valley Parkway i 
Precinct 3 1 
1895 
3632 


Note: At a precinct meeting on April 25, 1983 
Virginia Hutchings was elected. 


Marcia Saltmarsh 
*Frank Curtis 
Blanks 

Total 


154 Mt. Vernon Street 


180 Mystic Valley Parkway 


TWO YEAR TERM - TERM EXPIRES 1985 


Note: At a precinct meeting on April 25, 1983 
Frank Curtis was elected. 


*Dennis C. Merritt 
*Liduina J. Bosselaers 
Blanks 

Total 


*John A. Twomey 
*Catherine S. Alexander 
Carl W. Hagge, II 
*Jean H. Williams 
*John J. Williams 
*Cynthia R. Krumme 
*Lorna B. Tseckares 
Eva C. Arnott 

Jane Robertson Ryer 
*Eric D. Bradlee 
*Anne K. Nevins 
Blanks 

Total 


*Bradley C. Ross 
Gail M. Crosby 
*Nancy C. Clarke 
Anthony P. Russo 
*Leslie S. French 


*Michael R. Ronayne, Jr. 


*Robert K. Quinn 
Ellin C. Regan 
Roger D. Marian 

*Charles W. Craven 

*Doris M. Emmons 

*John F. Looney, Jr. 
Tim Henderson 
Florence Grant 
Betty Gould 
Vandie French 

Blanks 

Total 


*Barbara A. Pacetti 
*Lois J. Dallow 
*Marion G. Crandall 
*Joyce Cummings 
*Barbara B. O'Connell 
Theodore B. Robinson 
Marta M. Frank 
*William J. Kennedy 
*Carol G. Mullin 
*Roger A. Bauman 
Blanks 

Total 


*Helen L. Poftak 
Blanks 


Total 


234 Highland Avenue 
41 Lincoln Street 


PRECINCT 3 


10 Prospect Street 
11 Grassmere Avenue 
9 Meadowcroft Road 
11 Pine Street 
18 Mystic Avenue 
14 Wildwood Street 
263 Highland Avenue 
6 Herrick Street 
43 Central Street 
42 Lorena Road 
19 Mt. Pleasant Street 


PRECINCT 4 


11 Madison Avenue 

3 Risley Road 
378 South Border Road 
48 Winford Way 

23 Hollywood Road 

32 Hollywood Road 

23 Dennett Road 

19 Canterbury Road 
323 Highland Avenue 

6 Madison Avenue West 
31 Canterbury Road 
19 Perkins Road 


PRECINCT 5 


37 Samoset Road 

30 Everett Avenue 
16 Stratford Road 

4 Fernway 

25 Arlington Street 
11 Samoset Road 

4 Swan Road 

16 Mayflower Road 
76 Arlington Street 
34 Everett Avenue 


122 Cambridge Street 
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ONE YEAR TERM - TERM EXPIRES 1984 
232 
242 
434 
908 


THREE YEAR TERM - TERM EXPIRES 1986 


222 
346 
202 
242 
283 
260 
336 
215 
207 
250 
271 
1174 
4008 


THREE YEAR TERM - TERM EXPIRES 1986 


254 
201 
293 
195 
323 
346 
259 
208 
215 
261 
242 
308 
1 

1 

1 

1 
1411 
4520 


THREE YEAR TERM - TERM EXPIRES 1986 


223 
215 
251 
230 
201 
163 
169 
175 
189 
198 
1106 
3120 


ONE YEAR TERM - TERM EXPIRES 1984 


273 
aa7 
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Town Election 
March 29.,, 1983 
Town Meeting 
Members 


TOWN MEETING MEMBERS 


*Nancy A. Rigsby 
*Ruth M. Null 
*Alice L. Warren 
*Robert D. Callahan 
*William L. Owens 
*Brian L. McSweeney 
*John A. Hackett 
John L. Matarese 
*Joseph F. Geary, Jr. 
Scattering 
Blanks 
Total 


Precinct 6 


Note: 


Precinct 7 
Town Meeting 


Members *John W. France 


*Robert R. Bairnsfather 


*Gordon W. Grant 


*Ernest A. Phillips, Jr. 


*Robert D. Beattie 
*Vincent T. Berger 
*Gerard J. Polcari 
*Stuart W. Graham 
Scattering 

Blanks 

Total 


Patricia Dever 
*Gordon R. Bennett, 
Blanks 

Total 


Jr. 


*Raymond T. Delaney 
Mary D. O'Brien 
Gerard J. Polcari 
Blanks 
Total 

Note: 


PRECINCT 6 


26 
2 
33 
237 
43 
233 
16 
16 
137 


Wainwright Road 
Thornberry Road 
Thornberry Road 
High Street 
Squire Road 
High Street 
Buckman Drive 
Surrey Road 
Ridge Street 


PRECINCT 7 


ues 
1 

x 
De 
Li? 
22 
112 
ST 


46 
18 


112 


Woodside Road 
Copley Street 
Yale Street 

Yale Street 
Cabot Street 
Yale Street 
Middlesex Street 
Pond Street 


Salisbury Street 
Wedgemere Avenue 


Wedgemere Avenue 
Middlesex Street 
Middlesex Street 


THREE YEAR Tee = 


At a precinct meeting on April 25, 1983 
Joseph F. Geary, Jr. was elected. 


THREE YEAR TERM - 


i 


yb 


‘VEPM EXPIRES 1986 
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co 
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TERM EXPIRES 1986 


TWO YEAR TERM ~ 


ONE YEAR TERM ~- 


Mr. Polcari having accepted election to 


three year term, Mr. Delaney was elected 
at a precinct meeting on April 25, 1983 


Precinct 8 
Town Meeting 
Members *John C. Duffy 

*Robert W. Stevenson 
*Edward F. Brown 
*Margaret P. Schleicher 
*Grace P. Morse 

*Harry A. Lindmark, III 
*John A. Morin 

*Eric W. Ewald 

Francis V. Lambiase 
Jon P. McCarthy 

Jane M. McCarthy 
Joseph J. Riga 

Patrick Allen 
Catherine Benincasa 
Blanks 

Total 


*TJohn A. Wile 
Blanks 
Total 


*Francis V. Lambiase 
John A. Morin 
Nicholas J. DiZio 
Eric W. Ewald 

*Jon P. McCarthy 

*Jane M. McCarthy 


Note: 


PRECINCT 8 


14 
32 
36 
22 


27 


_13 


33 
59 
3 
166 
166 


John A. Morin 


Glenwood Avenue 
Hemingway Street 
Hemingway Street 
Lochwan Street 
Hemingway Street 
Cross Street 
Canal Street 
Holton Street 
Tremont Street 
Cross Street 
Cross Street 
Cross Street 
Cross Street 
Holton Street 


Arthur Street 


Tremont Street 
Canal Street 
Wendell Street 
Holton Street 
Cross Street 
Cross Street 


and Eric W. Ewald accepted 
election to three year term. Jon P. McCarthy 


THREE YEAR TERM ~ 


TWO YEAR TERM - 


TERM EXPIRES 1985 
1 

314 

160 

415 


TERM EXPIRES 1984 


TERM EXPIRES 1986 


253 
2608 
252 
229 
237 
308 

7 


eM w BM Oo 


1 


1625 
3200 


TERM EXPIRES 1985 


20S 
125 
400 


ONE YEAR TERM - TERM EXPIRES 1984 


and Jane M. McCarthy were elected at a 


precinct meeting on April 25, 1983 
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PRPREPRER Ww 


Blanks - 1191 
Total - 1200 


1983 TOWN MEETING WARRANT ARTICLES 


ANNUAL TOWN MEETING, APRIL 25, 1983 


Article 1. Reports of Town Officers 

2. By-Law Amendment Re: Precinct Organization 

3. Authorize Treasurer to Borrow Funds 

4. Accept State Law Re: Indemnification, Retirement Board 

5. Accept State Law Re: Tax Exemption, Blind Persons 

6. Accept State Law Re: Sprinkler Systems ° 

7. Authorize School Committee to Lease Mystic School 

8. Direct Assessors to Engage Full-Time Appraiser/Assessor 

9. Fiscal 1984 Budget 

10. Personnel Policies, Wage Contracts, Etc. 

ll. Accept and Authorize Use of State Funds, Highways 

12. Accept Public Layout: Squire and Thornberry Roads 

13. Accept Public Layout: Girard, Thoreau, Tanglewood, 
Hilltop Roads 

14. Amend By-Law Re: Payment for Water Repairs 

15. Approve Sewer Use Charge System 

16. Authorize Funds Re: Police and Fire Facilities 

17. Authorize Purchase Boston & Maine Right of Way 

18. Report Re: Water Connection to Bear Hill (MDC) 

19. Transfer Land from Board of Selectmen to School Committee 

20. Study Purchase of Land off Cross Street 

21. Amend Charter Re: Cemetery Commission 

22. Zoning Amendment Re: Conservation Land off Johnson Road 

23. Zoning Amendment Re: Require Fire Lanes 

24. Zoning Amendment Re: Swimming Pool Structures 

25% Zoning Amendment Re: Definitions 

26. Zoning Amendment Re: Property off Mt. Vernon and 
Washington Streets 

27. Zoning Amendment Re: Property off Arlington and 
Cambridge Streets 

28. Appropriate Funds for Improvements to Bikepaths 

29. Committee Reports 

30. Authorize Use of Surplus 

31. Act to Comply with Tax Limitation Legislation 


SPECIAL TOWN MEETING, APRIL 28, 1983 


Article 1. Supplement Fiscal 1983 Budgets 
2. Appropriate Funds for Street Lights 


SPECIAL TOWN MEETING, NOVEMBER 3, 1983 


Article 1. Reports of Officers 
2. Salary and Wage Adjustments 
3. Girard Road - Rescinding Appropriation 
4. Accepting Chapter 653, Acts of 1982, Re: Property Tax 
Exemptions, Aged Seventy and Over 


ANNUAL TOWN MEETING, NOVEMBER 7, 1983 


Article 1. Reports of Officers 
2. Appropriations to Supplement FY-84 Budgets 
3. Amendments to By-Laws - Various Sections 
4. Reconsideration of Prior Votes for Horn Pond Brook Bike Path 
5. Off-Street Parking Garage and Parking Lots 
6. Committee to Study Need for Small Apartments 
7. Board of Assessors' Salaries 
8. Cemetery Commission 
9. Sale/Leaseback of Police and Fire Station 
10. Accept Chapter 597, Re: Excise Tax Exemption for 
Prisoners of War 
ll. Zoning Amendment - Property off Cross Street 
12. Easement - Property off Cross Street 
13. Accept Chapter 32B, Sectton 10A, Re: Dental Insurance 
for Employees 
14. Expansion of Lease for Continental Cablevision 
15. Appropriate Funds for Sewer Design Plans and Specifications 
16. Committee Reports 
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Preliminary 
Motions 


Article 1 
Reports of Town 
Officers 


Annual Meeting 
in Recess for 
Precinct Caucus- 
es 


ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 


APRIL 25, 1983 


Pursuant to the warrant of the Selectmen served according to law upon the 
inhabitants of the Town of Winchester, Massachusetts, by Chief John P. McHugh, 
Constable of said town, notices having been sent by mail seven days before the 
day of the meeting to the Town Meeting Members elected and qualified to act at 
Town Meeting in Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road, in said Town of Winchester, on Monday, April 
25, 1983 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase of the 


office of the town clerk. The list contained the names of one hundred eighty-three 


(183) Town Meeting Members entitled to vote and participate in town meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred fifty-nine (159) Town Meeting Members attended the meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, the meeting was 
called to order by the Moderator, John J. Sullivan, at 7:30 P.M. The invocation 
was given by the Moderator. 


The Moderator then read the call of the meeting and the Constable's return of the 
warrant, as copies of the warrant had been mailed to each of the Town Meeting 
Members and each article would be read when it came up for consideration. 


MOVED AND SECONDED, That Thomas J. Groux, Town Manager, Alphonse J. Faggiano, 
Comptroller, Joseph J. Bonner, Assistant Comptroller, and Douglas A. Randall, 
Town Counsel, who are not Town Meeting Members, be permitted to sit at the front 
of the auditorium with the Board of Selectmen, who are Town Meeting Members, 
during sessions of this Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee whether Town 
Meeting Members or not, be permitted to sit together at the front of the 
auditorium during all sessions of the Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted 
to occupy a desk on the platform during all sessions of this meeting. 


Motion Carried 
MOVED AND SECONDED, That the Moderator be authorized to permit members of various 
town boards, commissions, committees, department heads and petitioners of special 
articles to sit in the front of the auditorium during consideration of 
appropriate articles. 

Motion Carried 
MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions 
of this Town Meeting shall be held on successive Thursday and Monday evenings at 


7:30 P.M. in the High School Auditorium until the work of this Town Meeting is 
completed. : 


Motion Carried 
MOVED AND SECONDED, That action on all motions involving appropriations shall be 


contingent upon compliance with the provisions of Chapters 580 and 782, a law 
known as the 2 1/2 Tax Limitation. 


Motion Carried 

To hear and act upon the reports of the Town Officers and the Finance Committee. 
(Board of Selectmen) 

Reports were given by the following persons: 

Edward F. O'Connell, Chairman - Board of Selectmen 

Eli C. Bortman, Chairman - Finance Committee 

Constance D. Papas, Chairman - School Committee 

Thomas J. Groux, Town Manager 

MOVED AND SECONDED, That the foregoing reports be received and placed on file. 
Motion Carried 

During precinct caucuses held after the conclusion of Article 1, three persons 

were elected by their precincts to serve as Town Meeting Members until the next 

annual town election, and in four precincts, ties were broken between persons who 


had been elected by write-in votes at the town election, with six new Town Meeting 
Members being elected. 
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April 25, 1983 


Article 2 
y-Law ndment 
Re: Precinct 


| Organization 


Article 3 
Authorize 
Treasurer to 
Borrow Funds 


Article 4 


_ Kecept State Law 


Re: Indemnifi- 
cation, Retire- 
ment Board 


Article 5 

Accept State Law 
Re: Tax Exempt- 
ion, Blind 
Persons 


To see if the Town will vote to amend the Code of By-laws, Town of Winchester, 
Chapter 2, by amending Section 2.2.1 to read as follows: 


"2.2.1 During the first session of the spring town meeting, as the 
last order of business under Article 1 (reports of town officers), 
town meeting member precinct meetings shall be held for the purpose 
of electing precinct chairmen and precinct clerks, electing persons 
to fill town meeting member vacancies, electing members to the town 
meeting committee on rules, and to conduct other precinct business 
that may be necessary and proper. 


During the first session of the fall town meeting, as the last order 
of business under Article 1 (reports of town officers), town meeting 
member precinct meetings shall be held, if necessary, for the purpose 
of electing persons to fill town meeting member vacancies, and to 
conduct other precinct business that may be necessary and proper. 


Persons elected as precinct clerk shall report all election results 
to the town clerk. Nothing contained herein shall prohibit the 
holding of precinct meetings at other times and places as town 
meeting members may deem necessary." 


(Committee on Rules) 


MOVED AND SECONDED, That the Code of Bylaws of the Town of Winchester be amended 
by changing Chapter 2, Section 2.2.1 to read as follows: 


"2.2.1 During the first session of the spring town meeting, as the 
last order of business under Article 1 (reports of town officers), 
town meeting member precinct meetings shall be held for the purpose 
of electing precinct chairmen and precinct clerks, electing persons 
to fill town meeting member vacancies, electing members to the town 
meeting committee on rules, and to conduct other precinct business 
that may be necessary and proper. 


During the first session of the fall town meeting, as the last order 
of business under Article 1 (reports of town officers), town meeting 
Member precinct meetings shall be held, if necessary, for the’ purpose 
of electing persons to fill town meeting member vacancies, and to con- 
duct other precinct business that may be necessary and proper. 


Persons elected as precinct clerk shall report all election results 

to the town clerk. Nothing contained herein shall prohibit the holding 
of precinct meetings at other times and places as town meeting members 
May deem necessary." 


Motion Carried 


To see if the Town will vote to authorize the Treasurer, with the approval of 
the Town Manager, to borrow money from time to time in anticipation of revenue 
for the fiscal year beginning July 1, 1983 in accordance with General Laws, 
Chapter 44, Section 4 as amended and to issue a note or notes therefore, payable 
within one year, and to renew any notes or notes as may be given for a period of 
less than one year in accordance with the provisions of General Laws, Chapter 44, 
Section 17, and take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town authorize the Treasurer, with the approval of 
the Town Manager, to borrow in anticipation of the revenue for the twelve month 
period beginning July 1, 1983 in accordance with General Laws, Chapter 44, Section 
4 as amended and including in addition thereto Chapter 849 of the Acts of 1969, 

as amended, by issuing a note or notes payable within one year, and to renew any 
note or notes as may be given for a period of less than one year in accordance 
with General Laws, Chapter 44, Section 17. 


Motion Carried 


To see if the Town will vote to accept the provisions of Chapter 641, Acts of 1982 
which amends Section 20A, Chapter 32 of the General Laws which provides for the 
indemnification of members of retirement boards for damages arising from their 
official duties. 


(Winchester Board of Retirement) 


MOVED AND SECONDED, That the Town Meeting vote to accept the provisions of Chapter 
641 of the Acts of 1982, which amends Chapter 32, Section 20A of the General Laws 
and which provides for indemnification of members of retirement boards for all 
expenses incurred in defense of any civil action brought against such member(s) 
and for indemnification for damages under certain conditions. 


Motion Defeated 


To see if the Town will vote to accept the provisions of Chapter 258, Acts of 1982, 
which amends Section 5 of Chapter 59 of the General Laws regulating property tax 
exemptions for blind persons. 


(Board of Assessors) 


MOVED AND SECONDED, That the Town Meeting vote to accept the provisions of Chapter 
258 of the Acts of 1982, which amends Chapter 59, Section 5 of the General Laws 
providing property tax exemption for blind persons to the sum of $500 of the taxable 
valuation of real property taxes due under certain conditions. 


Motion Carried 
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April 25, 1983 

To see if the Town Meeting will vote to accept the provisions of Chapter 545, 

Acts of 1982, which amends Chapter 148 of the General Laws by inserting a new 
Section after Section 26F to be known as Section 26G, regulating the installation 
of automatic sprinkler systems in new buildings or additions to buildings exceeding 
7,500 square feet. 


Article 6 

Accept State Law 
Re: Sprinkler 
Systems 


(Town Manager) 


MOVED AND SECONDED, That the Town Meeting vote to accept the provisions of Chapter 

545 of the Acts of 1982, which amends Chapter 148, Section 1 by adding a new Section 
26G, which provides that, except for buildings used for residential purposes, every 
building or addition of more than 7,500 square feet, built after July 1, 1983, shall 


Article 7 
Postponed to 
after Article 28 


Article 8 

Direct Assessors 
to Engage Full- 

Time Appraiser/ 

Assessor 


Position 
Created 


Search 
Committee 
Created 


Articles 9, 10 
and ll 
Laid on Table 


Articles 12 and 
ANS} 

Postponed to May 
Yara 3) 


Adjournment 


be protected throughout with automatic sprinklers under certain conditions. 
Motion Carried 


MOVED AND SECONDED, That further consideration of Article 7 be postponed to after 
completion of Article 28. 


Motion Carried 


To see if the Town will accept a recommendation of the Assessment Review Committee: 


to direct the Board of Assessors to engage a full time professional assessor/ 
appraiser and take any other action in relation thereto. 


(Assessment Review Committee) 


MOVED AND SECONDED, That the Town Meeting recommend to the Board of Assessors that 


they establish the professional position of Assistant Assessor/Appraiser in the 
Assessors' office. Said position is to be a full-time Town staff position; and 
further, that the Town Meeting request the Board of Assessors to, upon receipt of 
funding by Town Meeting, expeditiously hire a person for said position, who is 
qualified by training and experience to assess real estate and personal propérty 
in the Commonwealth of Massachusetts. 


MOVED AND SECONDED, That further consideration of Article 8 be indefinitely 
postponed. 


Motion Defeated 


The following persons were appointed as tellers and sworn to the faithful 
performance of their duties: 


John A. Cheever 
John A. Twomey 


John F. Looney, Jr. 
Francis F. Cullen 


Standing vote on the main motion: Yes - 83; No - 57 
Motion Carried 


MOVED AND SECONDED, That the Town Meeting authorize the formation of an advisory 
committee to assist the Board of Assessors in reviewing applicants for the 
position of Assistant Assessor/Appraiser, said Committee shall be composed of 
one member of the Board of Assessors, one member of the Board of Selectmen, one 
member of the Personnel Board, and four citizens to be appointed by the Town 
Meeting Moderator. Said committee's responsibilities will be advisory only and 
final selection of the Assistant Assessor/Appraiser will be made by the Board of 
Assessors. 


Motion Carried 
MOVED AND SECONDED, That Articles 9, 10 and 11 be laid on the table. 


Motion Carried 


MOVED AND SECONDED, That Articles 12 and 13 be postponed to the first order of 
business on Monday, May 2, 1983. 


Motion Carried 


MOVED AND SECONDED, That we now adjourn until after completion of the Special 
Town Meeting on Thursday, April 28, 1983. 


Motion Carried 


Jad! 


ard, Town Clerk 


The meeting adjourned at 10:45 P.M. 


ATTEST: 


Carolyn 
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ty 


Preliminary 
Motions 


Article 1 
Supplement Fisca 
1983 Budgets 


Article 2 
Appropriate 


SPECIAL TOWN MEETING 


April 28, 1983 


Pursuant to the warrant of the Selectmen served according to law upon the 
inhabitants of the Town of Winchester, Massachusetts, by Chief John P. McHugh, 
Constable of said town, notices having been sent by mail fourteen days before the 
day of the meeting to the Town Meeting Members elected and qualified to act at 
Town Meeting in Winchester, the Town Meeting Members met in the Senior High 

School Auditorium, Skillings Road in said Town of Winchester on Thursday, April 28, 
1983 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, of the 
office of the town clerk. The list contained the names of one hundred ninety-two 
(192) Town Meeting Members entitled to vote and participate in Town Meeting in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred fifty-six (156) Town Meeting Members attended the meeting. 


The Mederator, John J. Sullivan, read the call of the meeting and the Constable's 
return of the warrant, as copies of the warrant had been mailed to each of the 
Town Meeting Members and each article would be read when it came up for consideration. 


MOVED AND SECONDED, That Thomas J. Groux, Town Manager, Alphonse J. Faggiano, 
Comptroller, and Douglas A. Randall, Town Counsel, who are not Town Meeting 
Members be permitted to sit at the front of the auditorium with the Board of 
Selectmen, who are Town Meeting Members, during sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That all the members of the Finance Committee whether Town 
Meeting Members or not, be permitted to sit together at the front of the 
auditorium during all sessions of the Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted 
to occupy a desk on the platform during all sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit members of various 

town boards, commissions, committees, department heads and petitioners of special 

articles to sit in the front of the auditorium during consideration of appropriate 
articles. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appropriations shall be 
contingent upon compliance with the provisions of Chapters 580 and 782, a law 
known as the 2 1/2 Tax Limitation. 


Motion Carried 


To see if the Town Meeting will vote to transfer from funds previously appropriated 
and/or appropriate a sum or sums of money from General Surplus Revenue to 
appropriations previously voted for Fiscal Year 1983 budgets and take any other 
action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the following budgetary accounts for Fiscal Year 1983 
previously voted by Town Meeting be supplemented by transferring balances from 
accounts for the same fiscal year as indicated below: 


From Account: To Account: 
#2100 Schools 68,000 #7500 Buildings 68,000 
#2100 Schools 26,600 #8140 Worker's Compensation 26,600 
#7200 Highways & 15,400 #8140 Worker's Compensation 15,400 
Streets 
#7600 Street 25,000 #5200 Fire 25,000 
Lights 
#7200 Highways & 10,600 #4310 Veterans 10,600 
Streets 
145,600 145,600 


Motion Carried 


To see if the Town Meeting will vote to appropriate from General Surplus Revenue 
and/or transfer from the Land Sale Account a sum or sums of money not to exceed 


Funds for Street |$340,000 to be expended by the Department of Public Works in order to provide for 


Lights 
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Article 2 the acquisition and installation of street lighting equipment and facilities and to 
(continued) use said funds together with Commonwealth of Massachusetts funds already made available 


to the Town .of Winchester for a Public Works Project involving physical improvements 
to Winchester Center or to take any other action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, That the sum of $250,000 be appropriated and made available from 
the Land-Sale Account, to be expended by the Department of Public Works for the 


acquisition and installation of street lighting and related facilities for Winchester 
Center. 


MOVED AND SECONDED, That the main motion be amended to substitute the words 
"General Surplus Revenue" for the words "Land-Sale Account". 


Motion to Amend Carried 
MOVED AND SECONDED, That the main motion be increased by the sum of $90,000. 


The following persons were appointed as tellers and sworn to the faithful performance 
of their duties: 


Charles W. Craven John T. Moore 
Peter Kennedy Tully George W. Glasheen 


Standing vote on the motion to amend: Yes - 64; No - 80 Motion to Amend Defeated 

VOTED, That the sum of $250,000 be appropriated and made available from General 
Surplus Revenue, to be expended by the Department of Public Works for the acquisition 
and installation of street lighting and related facilities for Winchester Center. 


By majority vote. 


Special Town MOVED AND SECONDED, That this Special Town Meeting be dissolved. 
Meeting ; : 
t Dissolved Motion Carried 
The Special Town Meeting was dissolved at 9:10 P.M. 
ATTEST: ey, 
Carolyn Ward, Town Clerk 
ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
April 28, 1983 
Pursuant to the vote of adjournment on April 25, 1983, the Town Meeting Members 
met at the Senior High School Auditorium on Skillings Road on Thursday evening, 
April 28, 1983, notices having been sent to 192 Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 
The meeting A list of the duly qualified Town Meeting Members was used at the entrance of the — 
was called to meeting place and was. in charge of Dorothy A. Cleary and Eunice M. Chase of the 
order by the office of the town clerk. The list contained the names of 192 Town Meeting Members 
Moderator at entitled to vote and participate in Town Meeting in Winchester. 
7:30 P.M. 
A check list filed with the Town Clerk at the close of the meeting showed that 
157 Town Meeting Members attended the meeting. 
Article 14 To see if Town Meeting will vote to amend the Town of Winchester By-laws, Chapter 7, 
Amend By-Law Re: Water Works and Sewerage Systems by deleting therefrom Section 2 operations entirely 
Payment for and replacing with the following: 


Water Repairs 
"Section 2. OPERATIONS 


2.1 An application for the use of water, signed by the owner or agent 
of the premises where it is desired, must be made at the office 
of the department. The application shall contain such information 
as shall be prescribed by the board of selectmen. 


2.2 Each service pipe shall be of such size and material as the department 
shall determine on each application. All water services shall be 
maintained by the department from street main to curb valve near the 
property line with a proper service box, at no expense of the property 
owner. A replacement of an existing line with a larger service and all 
new services shall be at the expense of the property owner. 


The service pipe from the curb valve may be furnished and installed 

by any competent person whose work shall be satisfactory to the 
department or its inspector. The department may lay service pipe 

from curb valve to and through the cellar wall and place a meter valve 
on the end of the pipe. A department estimate of the cost of the work 
to be performed by the town shall be made and the amount shall be 
deposited with the town treasurer before the work is begun. 
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Article 14 
(Continued) 


The town shall furnish, up to and including, one 3/4" meter per 
building. Meters above this size shall require a proportional service 
charge to be paid to the town treasurer in advance of the installation. 


The town shall maintain or replace a meter with an existing size meter 
at no cost to the property owner. Should a larger size meter be 
requested in an existing building, the property owner shall pay for 
all related costs. 


Meters and their appurtenances, including outside meter reading 
devices, shall be located by the department, at the discretion of 
the department head or his designee, and shall remain the property 
of the town. 


When a water taker fails to receive a sufficient supply of water 
through his service pipe, he shall furnish information satisfactory 
to the department that the pipe is clear of obstructions within his 
own premises to the curb valve before any opening will be made in the 
street by said department. 


The following regulations shall be considered a part of the contract 
with every person who takes water and every such person by taking the 
water shall thereby express his assent to be bound thereby. Whenever 
any regulation is violated, the water shall be cut off from the 
building or place of such violation, although two or more parties 

May receive the water through the same pipe, and it shall not be let 

on again except by order of the board of selectmen and on the payment 
of all the applicable fees; and in case of such violation, said board 
shall have the right to retain as liquidated damages for such violation, 
any payment made for the water by the person committing such violation. 


(a) Every person taking the water shall, at his own expense, 
keep the pipes within his premises in good repair and 
protected from frost and shall be held liable for all 
damage which may result from his failure to do so. 


(b) Every person taking the water shall prevent all unnecessary 
waste of water and shall not conceal the purpose for which 
water is used. 


(c) No alteration shall be made in any of the pipes, meters or 
appurtenances belonging to the town except by its agents. 


(d) No water shall be supplied to a person not entitled to its 
use under these rules and regulations, except by special 
permission of the board of selectmen. 


(e) A representative of the department may enter the premises 
of any water taker to install, repair or read meters, or 
to examine pipes and fixtures used and the manner of their 
use.“ 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town Meeting vote to amend the Town By-laws, Chapter 
7, Water Works and Sewerage Systems by deleting therefrom Section 2 in its entirety 
and substituting therefore the following: 


"Section 2. OPERATIONS 


2.1 


An application for the use of water, signed by the owner or agent.of the 
premises where it is desired, must be made at the office of the department. 
The application shall contain such information as shall be prescribed by 
the board of selectmen. 


Each service pipe shall be of such size and material as the department 
shall determine on each application. All water services shall be main- 
tained by the department from street main to curb valve near the property 
line with a proper service box, at no expense of the property owner. A 
replacement of an existing line with a larger service and all new services 
shall be at the expense of the property owner. 


The service pipe from the curb valve may be furnished and installed by 
any competent person whose work shall be satisfactory to the department 
or its inspector. The department may lay service pipe from curb valve 
to and through the cellar wall and place a meter valve on the end of the 
pipe. A department estimate of the cost of the work to be performed by 
the town shall be made and the amount shall be deposited with the town 
treasurer before the work is begun. 


The town shall furnish, up to and including,’ one 3/4" meter per building. 
Meters above this size shall require a proportional service charge to be 
paid to the town treasurer in advance of the installation. 


The town shall maintain or replace a meter with an existing size meter at 
no cost to the property owner. Should a larger size meter be requested 
in an existing building, the property owner shall pay for all related costs. 


Meters and their appurtenances, including outside meter reading devices, 


shall be located by the department, at the discretion of the department 
head or his designee, and shall remain the property of the town. 
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Article 14 


(Continued) 


Article 15 
Approve Sewer 
Use Charge 
System 


Article 16 
Laid on Table 


Article 17 
Laid on Table 


Article 18 
Report Re: 

Water Connect- 
ion to Bear Hill 
(MDC) 


Article 19 
Transfer Land 
from Board of 
Selectmen to 
School Committee 


2.4 When a water taker fails to receive a sufficient supply of water through 
his service pipe, he shall furnish information satisfactory to the 
department that the pipe is clear of obstructions within his own premises 
to the curb valve before any opening will be made in the street by said 
department. 


2.5 The following regulations shall be considered a part of the contract 
with every person who takes water and every such person by taking the 
water shall thereby express his assent to be bound thereby. Whenever 
any regulation is violated, the water shall be cut off from the building 
or place of such violation, although two or more parties may receive the 
water through the same pipe, and it shall not be let on again except by 
order of the board of selectmen and on the payment of all the applicable 
fees; and in case of such violation, said board shall have the right to 
retain as liquidated damages for such violation, any payment made for the 
water by the person committing such violation. 


(a) Every person taking the water shall, at his own expense, 
keep the pipes within his premises in good repair and 
protected from frost and shall be held liable for all 
damage which may result from his failure to do so. 

(b) Every person taking the water shall prevent all unnecessary 
waste of water and shall not conceal the purpose for which 
water is used. 


(c) No alteration shall be made in any of the pipes, meters or 
appurtenances belonging to the town except by its agents. 


(d) No water shall be supplied to a person not entitled to its 
use under these rules and regulations, except by special 
permission of the board of selectmen. 
(e) A representative of the department may enter the premises 
of any water taker to install, repair or read meters, or 
to examine pipes and fixtures used and the manner of their use." 


MOVED AND SECONDED, That further action under Article 14 be indefinitely 
postponed. 


Motion Defeated 
On the main motion: Motion Carried 
To see if the Town Meeting will vote in accordance with Section 3 of Chapter 7 
of the Town of Winchester By-laws to accept the recommendations of the Board 
of Selectmen establishing a sewer use charge system and sewer use regulations 
to be effective on or after July 1, 1983. 
(Board of Selectmen) 
MOVED AND SECONDED, That action under Article 15 be indefinitely postponed. 
Motion Carried 
MOVED AND SECONDED, That Article 16 be laid on the table. 
Motion Carried 
MOVED AND SECONDED, That Article 17 be laid on the table. 
Motion Carried 
To see if the Town Meeting will vote that the Board of Selectmen report to the 
Town Meeting the results of a study made of the feasibility and costs of connecting 
our water supply system to the MDC water system near Bear Hill, Stoneham. 
(Citizens' Petition) 


MOVED AND SECONDED, That the Board of Selectmen report to town meeting the results 
of a study made to connect our water system to the M.D.C. water system near Bear Hill. 


Motion Carried 
Mr. Groux briefly summarized the town's present position with respect to the Bear 


Hill connection, and suggested that the Board of Selectmen might present a written 
report at a later time. 


To see if Town Meeting will vote to transfer ownership of a parcel of land located 
off Brantwood Road, owned by the Town of Winchester, Water Department, containing 
3.97 acres of land bordered on one side by the Horn Pond Brook and on three (3) sides | 
by land of Town of Winchester, School Department - from control of the Water Department: 
to the Winchester School Department. | 


(Citizens' Petition) } 


MOVED AND SECONDED, That the Town Meeting vote to transfer ownership of a parcel of i 
land located off Brantwood Road, owned by the Town of Winchester, Water Department, 
containing 3.97 acres of land bordered on one side by Horn Pond Brook and on three (3) 
sides by land of Town of Winchester School Department to the Winchester School 
Department. 


The foregoing motion was ruled out of order by the Moderator due to the fact that the © 
Board of Selectmen had not voted to release the land, nor had the School Committee 3 
voted to accept the land. 
MOVED AND SECONDED, That further action under Article 19 be indefinitely postponed. 
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Article 20 
Study Purchase 
of Land off 
Cross Street 


Committee 
Created 


Article 21 
Amend Charter 
Re: Cemetery 
Commission 


Adjournment 


the meeting was 
stalled to order by 
the Moderator at 
7:30 P.M. 


Article 12 
Accept Public 
Layout: Squire 
and Thornberry 
Roads 


To see if Town Meeting will vote to have the Board of Selectmen appoint an 
appropriate committee to study the matter or purchasing by negotiation or eminent 
domain, a parcel of land thirty (30) feet wide, running along the Westerly shore 
of the Aberjona River from Lot B-3, #130 Cross Street, owner A. Johnson III, and 
extending approximately 1,125 lineal feet in a south and westerly direction along 
the Aberjona River to land of the MBTA B&M railroad right of way. Subject parcel 
contains approximately 33,750 square feet of land with a building thereon or 
adjacent thereto containing a substantial water supply well. Owner of record is 
Hudson Industries, West Orange, New Jersey. Report on this study, negotiations 
and future use of the property is to be made to a future Town Meeting. 


(Citizens' Petition) 


MOVED AND SECONDED, That the Town Meeting vote to direct the Board of Selectmen 

to appoint a committee of three (3) or more citizens to study the feasibility 

and cost of obtaining ownership by the town of a parcel of land - thirty (30) 

feet wide, running along the WESTERLY shore of the Aberjona River from Lot B-3, 

130 Cross Street, owner A. Johnson III and extending approximately 1125 lineal 

feet in a south and westerly direction along the Aberjona River to land of MBTA, 

B & M Railroad right of way. Subject parcel contains approximately 33,750 square 
feet of land with a building thereon or adjacent thereto which contains a substantial 
water supply well. Owner of record is Hudson Industries, West Orange, New Jersey. 


The above study committee is to report its findings and recommendations to a future 
town meeting. 


Motion Carried 


To see if the Town will amend the Town Charter by striking out in Article 5, 
Section 5-4, Paragraph (a) the words "the Cemetery Commission". It shall be 
further amended by establishing under Article 3, a Board of Cemetery Commissioners 
and defining its Composition, Term of Office, Powers and Duties and take any other 
action in relation thereto. 


(Citizens' Petition) 
MOVED AND SECONDED, That Article 21 be indefinitely postponed. 


Motion Carried 


MOVED AND SECONDED, That we now adjourn. 


Motion Carried 


The meeting was adjourned at 10:25 PM. 


ATTEST: 


bad 


CarolynUWard, Town Clerk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
May 2, 1983 


Pursuant to the vote of adjournment on April 28, 1983, the Town Meeting Members met 
at the Senior High School Auditorium on Skillings Road on Monday evening, May 2, 
1983, notices having been sent to 192 Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase of the 
office of the town clerk. The list contained the names of 192 Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 161 
Town Meeting Members attended the meeting. 


To see if the Town will vote to accept the layout of certain Town Ways, hereinafter 
described, made by the Board of Selectmen under the provisions of law, and without 
assessments of betterments, filed in the office of the Town Clerk and which with the 
plans therein mentioned are hereby referred to for more particular description; raise 
and appropriate any money that may be necessary for the construction of said ways 

and for the payment of any damages therefrom, said layout being substantially as 


follows: 
Street Layout #1 - Squire Road 


The layout of a Town Way from the end of the existing public portion of Squire 
Road and extending southeasterly about 752 feet substantially in the location 


of a private way known as Squire Road. 


Street Layout #2 - Thornberry Road 


The layout of a Town Way from the end of the existing public portion of Thornberry 
Road and extending northeasterly to Squire Road about 170 feet substantially in 
the location of a private way known as Thornberry Road. 


(Board of Selectmen) 
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Article 12 
(Continued) 


Article 13 
Accept Public 
Layout: Girard, 
Thoreau, Tangle- 
wood, Hilltop 
Roads 


The following per- 
sons were appointed 
as teliers and 
sworn to the faith- 
ful performance of 
their duties: 


Sally W. Kincaid 
Stephen A. Moore 
John M. Looney 
Richard J. Shanahan 


MOVED AND SECONDED, That the Town Meeting vote to accept the layout of certain 

Town Ways, hereinafter described, made by the Board of Selectmen under the 
provisions of law relating to the assessments of betterments, if any, filed in 

the office of the Town Clerk and which with the plans therein mentioned are 

hereby referred to for mote particular description; said layout being substantially 
as follows: 


Street Layout #1 - Squire Road 


The layout of a Town Way from the end of the existing public portion of Squire 
Road and extending southeasterly about 752 feet substantially in the location 
of a private way known as Squire Road. 


Street Layout #2 - Thornberry Road 


The layout of a Town Way from the end of the existing public portion of 
Thornberry Road and extending northeasterly to Squire Road about 170 feet 
substantially in the location of a private way known as Thornberry Road. 


Motion Carried 


To see if the Town will vpete to accept the layout of certain Town Ways, hereinafter 
described, made by the Board of Selectmen under the provisions of law, and without 
assessments of betterments, filed in the office of the Town Clerk and which with 
the plans therein mentioned are hereby referred to for more particular description; 
raise and appropriate any money that may be necessary for the construction of said 
ways and for the payment of any damages therefrom, said layouts being substantially 
as follows: 


Street Layout #3 - Girard Road 


The layout of a Town Way from the end of the existing public portion of 
Girard Road and extending westerly to the existing layout of Girard Road 
about 347 feet substantially in the location of a portion of a private way 
known as Girard Road. 


Street Layout #4 - Hilltop Road 


The layout of a Town Way from the end of the existing public portion of 
Pilgrim Drive and extending southerly to the existing layout of Girard 
Road about 168 feet substantially in the location of a private way known 
as Hilltop Road. 
Street Layout #5 - Girard Road 
The layout of a 
easterly to the 
in the location 


Town Way beginning at Olde Village Drive and extending 
existing layout of Girard Road about 1,039 feet substantially 
of a portion of a private way known as Girard Road. 

Street Layout #6 - Thoreau Circle 

The layout of a Town Way beginning at Girard Road and extending southerly 


about 341 feet substantially in the location of a private way known as 
Thoreau Circle. 


Street Layout #7 - Tanglewood Lane 


The layout of a Town Way beginning at Girard Road and extending northerly 
and easterly about 629 feet substantially in the location of a private 
way known as Tanglewood Lane. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town Meeting vote to accept the layout of certain 
Town Ways, hereinafter described, made by the Board of Selectmen under provisions 
of law relating to the assessments of betterments, if any, filed in the office of 
the Town Clerk and which with the plans therein mentioned are hereby referred to 
for more particular description; appropriate $87,000. for the construction of . 
said ways and for the payment of any damages therefrom, said layout being sub- 
stantially as follows: 


Street Layout #3 - Girard Road 
The layout of a Town Way from the end of the existing public portion of Girard 
Road and extending westerly to the existing layout of Girard Road about 347 
feet substantially in the location of a portion of a private way known as 
Girard Road. 

Street Layout #4 - Hilltop Road 


The layout of a Town Way from the end of the existing public portion of Pilgrim 


Drive and extending southerly to the existing layout of Girard Road about 168 feet 


substantially in the location of a private way known as Hilltop Road. 

Street Layout #5 - Girard Road 
The layout of a Town Way beginning at Olde Village Drive and extending easterly 
to the existing layout of Girard Road about 1,039 feet substantially in the loca- 
tion of a portion of a private way known as Girard Road. 


Street Layout #6 - Thoreau Circle 


The layout of a Town Way beginning at Girard Road and extending southerly about 
341 feet substantially in the location of a private way known as Thoreau Circle. 
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Article 13 
(Continued) 


Article 22 
Zoning Amend- 
ment Re: Con- 
servation Land 
off Johnson Road 


Article 23 
Zoning Amend- 
ment Re: Require 
Fire Lanes 


Street Layout #7 - Tanglewood Lane 


The layout of a Town Way beginning at Girard Road and extending northerly 
and easterly about 629 feet substantially in the location of a private way 
known as Tanglewood Lane. 


MOVED AND SECONDED, That the main motion be amended by striking "Street 
Layout #3 - Girard Road" and all references thereto, and striking "Street 
Layout #4 - Hilltop Road" and all references thereto, as they pertain to 
actual construction of roadway. Any considerations in the Article as 
presented to this town meeting relative to the construction of water 
systems shall remain unaltered. 


The foregoing amendment was ruled out of order by the Moderator as it removed 
two of the layouts as filed with the town and as discussed at public hearings 
and was therefore not within the context of the warrant, causing inadequate 
warning to the public. 


MOVED AND SECONDED, That further action under Article 13 be indefinitely 
postponed. 


Standing Vote: Yes - 61; No - 89 
Motion Defeated 
On the main motion: 
Standing Vote: Yes - 85; No - 68 
Motion Carried 


To see if the Town will vote to amend the Zoning By-law and Map incorporated 
therein by changing land situated on the southerly side of Johnson Road and 
westerly side of Olde Village Drive owned by the Town of Winchester, Conservation 
Commission, (Sachem Swamp) from a Residential District A (RDA-20) to a Conservancy- 
Institutional District (SCI-0.50) said land containing about 6.25 acres and bounded 
and described as follows: 


NORTHERLY by Johnson Road 423.95'; 


NORTHEASTERLY by a curve intersection Johnson Road and 
Olde Village Drive 39.50'; 


NORTHEASTERLY by Olde Village Drive 319.39'; 


SOUTHEASTERLY by land now or formerly Ramon & Nilma Handa, John W. 
& Linda S. MacArthur, Anthony V. Taurasi Trs. King Oak Realty 
Trust, and Barbara Danforth 740.19'; 


WESTERLY by land now or formerly David L. & Adele A. Hamblett 
(210.50', and Anthony J. & Anne M. Disarcina 213.54'; 


NORTHERLY and SOUTHWESTERLY by land now or formerly Richard A. 
Terzian Heirs 71.18' and 160.88' respectively. 


(Planning Board) 


MOVED AND SECONDED, That the Zoning By-law of the Town of Winchester and the Map 
incorporated therein be amended by changing land situated on the southerly side 
of Johnson Road and westerly side of Olde Village Drive owned by the Town of 
Winchester, Conservation Commission, (Sachem Swamp) from a Residential District A 
(RDA-20) to a Conservancy-Institutional District (SCI-0.50) said land containing 
about 6.25 acres and bounded and described as follows: 


NORTHERLY by Johnson Road 423.95'; 


NORTHEASTERLY by a curve intersection Johnson Road and 
Olde Village Drive 39.50'; 


NORTHEASTERLY by Olde Village Drive 319.39'; 


SOUTHEASTERLY by land now or formerly Ramon & Nilma Handa, John W. 
& Linda S. MacArthur, Anthony V. Taurasi Trs. King Oak Realty 
Trust, and Barbara Danforth 740.19'; 


WESTERLY by land now or formerly David L. & Adele A. Hamblett 
210.50', and Anthony J. & Anne M. Disarcina 213.54'; 


NORTHERLY and SOUTHWESTERLY by land now or formerly Richard A. 
Terzian Heirs 71.18' and 160.88' respectively. 


Motion Carried by 
Unanimous Voice Vote 


To see if the Town will vote to change the Zoning By-law by amending Section 
6.1 Table of Dimensional Requirements by adding the footnote designation (c) 
after the words "Minimum Distance Between Buildings" in column 1 (RB), column 2 
(PRD) and column 11 (SCI). (The footnote will then apply to all columns except 
those labeled RDA, RDB, RDC, and RG.) 


Change footnote (c) by deleting the present language in its entirety and 
substituting in place thereof the following: 
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Article 23 "(c) All buildings of more than one story except single-family 

(Continued) and two-family residences shall be surrounded by fire lanes 
as defined in Section 9. Fire lanes may be reduced, changed 
or eliminated by a special permit under Section 8.5 of this 
by-law if it can be demonstrated that such changes will not 
adversely impact upon fire safety.” 


Amend Section 9, Definition Fire Lane, by deleting in the first sentence 
the words "to all outside walls" after the words "fire apparatus" and 
by adding a third sentence as follows: 


"Where no side yard is provided, in accordance with this by-law, 
no fire lane shall be required." 


so that definition of Fire Lane now reads as follows: 


FIRE LANE. An open space in which no building or structure may be erected 
and in which no automotive vehicles may be parked, except that buildings 
may be interconnected by corridors or walkways if provision is made for 
access by fire apparatus. The open space shall be between a building 

and a line parallel to and fifteen feet equidistant from a building. 

Where no side yard is provided, in accordance with this by-law, no fire 
lane shall be required. 


(Planning Board) 


MOVED AND SECONDED, That the Zoning By-law of the Town of Winchester be changed 
by amending Section 6.1 Table of Dimensional Requirements by adding the footnote 
designation (c) after the words "Minimum Distance Between Buildings" in column 

1 (RB), column 2 (PRD) and column 11 (SCI). (The footnote will then apply to all 
columns except those labeled RDA, RDB, RDC, and RG.) 


Change footnote (c) by deleting the present language in its entirety and 
substituting in place thereof the following: 


"(c) All buildings of more than one story except sinale-family 
and two-family residences shall be surrounded by fire lanes 
as defined in Section 9. Fire lanes may be reduced, changed 
or eliminated by a special permit under Section 8.5 of this 
by-law if it can be demonstrated that such changes will not 
adversely impact upon fire safety." 


Amend Section 9, Definition Fire Lane, by deleting in the first sentence the 
words "to all outside walls" after the words "fire apparatus" and by adding 
a third sentence as follows: 


"Where no side yard is provided, in accordance with this by-law, no 
fire lane shall be required." 


so that definition of Fire Lane now reads as follows: 


' FIRE LANE. An open space in which no building or structure may be erected 
and in which no automotive vehicles may be parked, except that buildings 
may be interconnected by corridors or walkways if provision is made for 
access by fire apparatus. The open space shall be between a building and 
a line parallel to and fifteen feet equidistant from a building. Where no 
Side yard is provided, in accordance with this by-law, no fire lane shall. be 


required. 
Standing Vote: Yes - 77; No - 41 
Motion Defeated 
Article 24 To see if the Town will vote to change the Zonina By-law by amending Section 
Zoning Amend- 4.4 Table of Use Regulations, by revising a portion of permitted use #46 - 


ment Re: Swimming Uncovered Swimming Pool - by adding in paragraph 2, after the word "water" 

Pool Structures in the first sentence "or pool equipment including but not limited to pumps, 
mechanical equipment, heaters and fuel tanks"; and after the words "location 
of a pool" in the second sentence adding "or pool equipment", so that permitted 
use #46 an uncovered swimming pool, paragraph 2, will now read as follows: 


2. No portion of the water or pool equipment including but not limited 
to pumps, mechanical equipment, heaters and fuel tanks shall be within 
a required yard area. If a lot cannot reasonably accommodate a pool 
without infringing the side or rear yard requirements, the Board of 
Appeals may, by Special Permit, allow location of a pool or pool equip- 
ment within the required side or rear yard up to 1/2 the distance re- 
quired from the side or rear lot line. The Board may grant a Special 
Permit for this purpose where it finds that enforcement of the yard 
restrictions would involve practical difficulty or unnecessary hardship 
and the granting of relief would not result in a detriment to the public 
safety, health, or welfare of the neighborhood, but without further 
reference to Section 8.5. 


(Planning Board) 


MOVED AND SECONDED, That the Zoning By-law of the Town of Winchester be changed 
by amending Section 4.4 Table of Use Regulations, by revising a portion of 
permitted use #46 - Uncovered Swimming Pool - by adding in paragraph 2, after 
the word "water" in the first sentence "or pool equipment including but not 
limited to pumps, mechanical equipment, heaters and fuel tanks"; and after 

the words "location of a pool" in the second sentence adding "or pool equipment", 
so that permitted use #46 an uncovered swimming pool, paragraph 2, will now read 
as follows: 
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Article 24 
(Continued) 


Article 25 


Zoning Amend- 


ment Re: 


Definitions 


2. No protion of the water or pool equipment including but not limited 
to pumps, mechanical equipment, heaters and fuel tanks shall be within 
a required yard area. If a lot cannot reasonably accommodate a pool 
without infringing the side or rear yard requirements, the Board of 
Appeals may, by Special Permit, allow location of a pool or pool equip- 
ment within the required side or rear yard up to 1/2 the distance re- 
quired from the side or rear lot line. The Board may grant a Special 
Permit for this purpose where it finds that enforcement of the yard 
restrictions would involve practical difficulty or unnecessary hardship 
and the granting of relief would not result in a detriment to the public 
safety, health, or welfare of the neighborhood, but without further 
reference to Section 8.5. 


Motion Carried by 
Unanimous Voice Vote 


To see if the Town will vote to change the Zonina By-law by amending Section 9 - 
Definitions, by deleting in its entirety the language of the following: 


"LOT, CORNER. A lot bounded by more than one street which has an interior 
angle of 135 degrees or less formed by the tangents or straight segments 
of street lines between the side or rear lines of such lot or by an ex- 
tension of such street lines. A lot bounded by one street shall be con- 
sidered a corner lot when the tangents or straight segments of the street 
line between the side lines of the lot form or would form if extended, 
an interior angle of 105 degrees or less. 


LOT, INTERIOR. A lot other than a corner lot with only one frontage on 
a street. 


YARD, FRONT. A yard extending between lot side lines across the lot adjacent 
to each street it abuts. 


YARD, REAR. A yard extending between the side lines of a lot adjacent to the 
rear line of the lot. 


YARD, SIDE. A yard extending along each side line of a lot between front and 
rear yards." 


and substituting in place thereof the following: 


"LOT, CORNER. A lot bounded by more than one street which has an interior 
angle of 135 degrees or less formed by the tangents or straight segments 
of street lines between the side and rear lines of such lot or by an ex- 
tension of such street lines. A lot bounded by one street shall be con- 
sidered a corner lot when the tangents or straight segments of the street 
line between the side lines of the lot form or would form if extended an 
interior angle of 105 degrees or less. Any yard area on a corner lot not 
classified as a front yard shall be considered a side yard. 


LOT, INTERIOR. A lot, the front, side or rear lines of which do not abut 
on a street. 


YARD, FRONT. A yard extending for the full width of the lot between the 
nearest building wall or building part and any adjacent street line. 


YARD, REAR. A yard extending for the full width of the lot between the 
rear line of the building and the rear line of the lot. 


YARD, SIDE. A yard between a building and a side line of a lot extending 
from the front yard to the rear yard. Any yard space not classified as a 
front or rear yard shall be considered a side yard." 


(Planning Board) 


MOVED AND SECONDED, That the Zoning Bylaw of the Town of Winchester be changed 
by amending Section 9 - Definitions, by deleting in its entirety the language 
of the following: 


"LOT, CORNER. A lot bounded by more than one street which has an interior 

angle of 135 degrees or less formed by the tangents or straight segments of 
street lines between the side or rear lines of such lot or by extension of such 
street lines. A lot bounded by one street shall be considered a corner lot when 
the tangents or straight segments of the street line between the side lines of 
the lot form or would form if extended, an interior angle of 105 degrees or less. 


LOT, INTERIOR. A lot other than a corner lot with only one frontage on a street. 


YARD, FRONT. A yard extending between lot. side lines across the lot adjacent to 
each street it abuts. 


YARD, REAR. A yard extending between the side lines of a lot adjacent to the 
rear line of the lot. 


YARD, SIDE. A yard extending along each side line of a lot between front and 
rear yards." 


and substituting in place thereof the following: 


"LOT, CORNER. A lot bounded by more than one street which has an interior angle of 
135 degrees or less formed by the tangents or straight segments of street lines 
between the side and rear lines of such lot or by an extension of such street lines 
A lot bounded by one street shall be considered a corner lot when the tangents or 
straight segments of the street line between the side lines of the lot form or 
would form if extended an interior angle of 105 degrees or less. Any yard area on 
a corner lot not classified as a front yard shall be considered a side yard. 
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Article 25 


(Continued) 


Article 26 

Zoning Amend- 
ment Re: Property 
off Mt. Vernon 
and Washington 
Streets 


Article 27 
Postponed to 
May 5, 1983 


Adjournment 


LOT, INTERIOR. A lot, the front, side or rear lines of which do not abut on a 
street. ; 


YARD, FRONT. A yard extending for the full width of the lot between the nearest 
building wall or building part and any adjacent street line. 


YARD, REAR. A yard extending for the full width of the lot between the rear line 
of the building and the rear line of the lot. 


YARD, SIDE. A yard between a building and a side line of a lot extending from 
the front yard to the rear yard. Any yard space not classified as a front or 
rear yard shall be considered a side yard." 


MOVED AND SECONDED, That further action under Article 25 be indefinitely postponed. 


Motion Carried by 
Unanimous Voice Vote 


To see if the Town will vote to amend the Zoning By-law and Map incorporated 
therein by rezoning the land situated on the corner of Washington Street and Mount 
Vernon Streets, known as the Baptist Church site, from a Conservancy-Institutional 
District (SCI-0.50) to an Apartment House Residential District B (RB-20), said 
land containing about 30,893 square feet, more or less and bounded and described 
as follows: 


A certain parcel of land situated at the corner of Mt. Vernon and 
Washington Streets in Winchester, Middlesex County, being shown 

on a Plan entitled "Plan of Baptist Church Lot, Winchester, Mass., 
dated June 23, 1928, Parker Holbrook Engineer", duly recorded with 
Middlesex South District Deeds as Plan Number 13, in record Book 
5314, Page 518. Said land commencing at the Northwest corner of the 
premises on Washington Street at land now or formerly of the New 
England Telephone & Telegraph Company; thence running Southwesterly 
by said Washington Street, one hundred eighty-eight (188) feet to a 
stone bound; thence Southwesterly, Southerly and Southeasterly in a 
curved line forming the junction of said Washington Street and said 
Mt. Vernon Street, twenty-seven and 19/100 (27.19) feet to a stone 
bound; thence Southeasterly by said Mt. Vernon Street in two courses 
one hundred nine and 76/100 (109.76) feet and one hundred thirty-one 
and 39/100 (131.39) feet to a stone bound at the corner of Mt. Vernon 
and Elm Street; thence Northeasterly by said Elm Street, twenty-six 
and 97/100 (26.97) feet to land now or formerly of Katherine M. 
Vallely; thence turning and running North 46 degrees 1' 00" West 
ninety-seven and 20/100 (97.20) feet to a stake; thence turning and 
running North 41 degrees 6' 20" East sixty-seven and 83/100 (67.83) 
feet to a stake, said last two bounds being by land now or formerly 
of said Vallely; thence turning and running North 49 degrees 12' 20" 
West by said. land of the New England Telephone & Telegraph Company 
one hundred forty-five and 43/100 (145.43) feet to said Washington 
Street and the point of beginning. 


Containing thirty thousand eight hundred ninety-three (30,893) square 
feet more or less. 


Said premises are subject to a Building Line established by the Town 
of Winchester by takings duly recorded. 


(Citizens' Petition) 
MOVED AND SECONDED, That Article 26 be indefinitely postponed. 
Motion Carried 


MOVED AND SECONDED, That Article 27 be postponed to the first order of business 
on Thursday, May 5, 1983. 


Motion Carried 


MOVED AND SECONDED, That we now adjourn. 


Motion Carried 


The meeting was adjourned at 10:30 P.M. 


Carolyn Ward, Town Clerk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
May 5, 1983 


Pursuant to the vote of adjournment on May 2, 1983, the Town Meeting Members met 
at the Senior High School Auditorium on Skillings Road on Thursday evening, May 5, 
1983, notices having been sent to 192 Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase of the 
office of the town clerk. The list contained the names of 192 Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 
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“Article 27 

| Zoning Amendment 
| Re: Property off 
| Arlington and 
'Cambridge Streets 
| 


| 

|Articles 9, 10, 
; and 17 
‘Taken from Table 


| 

‘Article 9 
|Fiscal 1984 
“Budget 


A check list filed with the Town Clerk at the close of the meeting showed that 
159 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. 


To amend the official zoning map of the Zoning By-law by changing from a Conservancy- 

Institutional District (SCI-0.50) to a Multiple Family Residential District A (RA-120) 
that parcel of land located -at the corner of Arlington and Cambridge Street known as 

1 Arlington Street (Medical Missionaries of Mary Property) containing Two Hundred Five 
Thousand Seven Hundred Forty-Seven square feet + and described as follows: 


Beginning at a point marked by a stone wall to the Northwest corner 
of the property known as 1 Arlington Street as shown on a plan dated 
February 22, 1983, Stephen Desroche, Engineer, and running: 


NORTHEASTERLY by land now or formerly owned by Edward R. and Mable 
L. Barlow and land now or formerly owned by Charles B. 
and Richard Wills, Trustees, and land now or formerly 
owned by Marguerite W. Wills, Four Hundred Three and 
00/100 (403.00) feet; 


NORTHWESTERLY by land now or formerly owned by Marguerite W. Wills, 
One Hundred Twenty-Eight and 75/100 (128.75 feet; 


SOUTHWESTERLY by land now or formerly owned by Marguerite W. Wills, 
Two Hundred Twelve and 00/100 (212.00) feet; 


NORTHWESTERLY by land now or formerly owned by Wood Lane Realty Trust, 
Samuel S. Dennis and John Christoforo, Trustees, 
Seventy-Seven and 10/100 (77.10) feet; 


NORTHEASTERLY by land now or formerly owned by Mario D. and Mary A. 
Ciroli, Three Hundred Forty and 45/100 (340.45) feet: 


SOUTHWESTERLY by land now or formerly owned by Robert F. and Elise B. 
O'Brien, Forty-Eight and 00/100 (48.00) feet; 


SOUTHEASTERLY by land now or formerly owned by Robert F. and Elise B. 
O'Brien, Seventy-One and 83/100 (71.83) feet; 


SOUTHEASTERLY by land now or formerly owned by William S. Cummings 
and Ching Yeh and I wel Chen, Four Hundred Seventy- 
Four and 76/100 (474.76) feet; 


SOUTHWESTERLY by Cambridge Street on a curved line, One Hundred Thirty 
Seven and 33/100 (137.33) feet; 


NORTHWESTERLY by Arlington Street Three Hundred Eighty-Five and 22/100 
(385.22) feet to a point of beginning. 


(Citizens' Petition) 
MOVED AND SECONDED, That Article 27 be indefinitely postponed. 
Motion Carried 
MOVED AND SECONDED, That Articles 9, 10, 11, 16 and 17 be taken from the table. 
Motion Carried 


To see if the Town Meeting will raise and appropriate money and/or transfer funds, 
to defray the expenses of the Town for the financial period beginning July 1, 1983 
and especially for or relating to all or any of the officers, boards, or departments 
of the Town, and for all purposes authorized by law, and take any other action in 
relation thereto. 


(Finance Committee) 


MOVED AND SECONDED, That unless another source is indicated, all sums appropriated 
in the various items of the budget, shall be raised by revenue for expenditure by 
or under the direction of the Town Manager and the several Town Boards and Officers 
as specified in the proposed budget document. : 


Motion Carried 


MOVED AND SECONDED, That in each item of the budget where applicable, authority 
is hereby given to apply turn-in-value of old equipment toward the purchase of 
new equipment, by or under the direction of the Town Manager and the several Town 


Boards and Officers. 


Motion Carried 


1110 Town Meeting 


MOVED AND SECONDED, That the sum of $6,180 is appropriated for Account No. 1110 
of which $1,480 is for Personal Services and $4,700 is for Other Expenses. 


Motion Carried 


1120 Finance Committee 


MOVED AND SECONDED, That the sum of $8,351 is appropriated for Account No. 1120 
of which $6,596 is for Personal Services and $1,755 is for Other Expenses. 


Motion Carried 
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Article 9 


(Continued) 


1330 Assessors 


Laid on Table 


1210 Board of Selectmen 


MOVED AND SECONDED, That the sum of $14,146 is appropriated for Account No. 1210 
of which $2,521 is for Personal Services; and $8,225 is for Other Expenses; and 
$3,400 is for Equipment. 


Motion Carried 


1220 Town Manager 


MOVED AND SECONDED, That the sum of $113,560 is appropriated for Account No. 1220 
of which $100,240 is for Personal Services; and $11,520 is for Other Expenses; and 
$1,800 is for Equipment. 


Motion Carried 


1310 Comptroller 


MOVED AND SECONDED, That the sum of $107,763 is appropriated for Account No. 1310 
of which $106,048 is for Personal Services and $1,715 is for Other Expenses. 


Motion Carried 
1320 Collector/Treasurer 


MOVED AND SECONDED, That the sum of $92,898 is appropriated for Account No. 1320 
of which $83,148 is for Personal Services and $9,750 is for Other Expenses. 


Motion Carried 
1330 Assessors 


MOVED AND SECONDED, That the sum of $68,901 is appropriated for Account No. 1330 
of which $62,151 is for Personal Services and $6,750 is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses be increased by 
$2,000 in order to publish the assessed values and real 
estate taxes of all properties in the town. 
MOVED AND SECONDED, That the amendment be amended 
to provide that the documents so published be 
offered for sale to the town. 
Amendment to Amendment Defeated 
On the amendment: Motion Carried 
Main Motion as Amended: 
MOVED AND SECONDED, That the sum of $70,901 is appropriated for Account 
No. 1330 of which $62,151 is for Personal Services and $8,750 is for 
Other Expenses (of which $2,000 is for publication of the assessed values 
and real estate taxes of all properties in the town.)- 


MOVED AND SECONDED, That further consideration of this element be laid 
on the table. 


Motion Carried 
1340 Audit 


MOVED AND SECONDED, That the sum of $15,000 is appropriated for Account No. 1340 
of which $15,000 is for Other Expenses. 


Motion Carried 
1410 Town Clerk 


MOVED AND SECONDED, That the sum of $64,837 is appropriated for Account No. 1410 
of which $61,777 is for Personal Services and $3,060 is for Other Expenses. 


Motion Carried 


1420 Elections & Registration 
MOVED AND SECONDED, That the sum of $23,340 is appropriated for Account No. 1420 
of which $14,500 is for Personal Services; and $8,290 is for Other Expenses; and 
$550 is for Equipment. 

Motion Carried 
1430 Legal Services 


MOVED AND SECONDED, That the sum of $51,976 is appropriated for Account No. 1430 
of which $32,041 is for Personal Services and $19,935 is for Other Expenses. 


Motion Carried 


1440 Engineering 


MOVED AND SECONDED, That the sum of $144,607 is appropriated for Account No. 1440 
of which $139,922 is for Personal Services; and $4,135 is for Other Expenses; and 
$550 is for Equipment. 


Motion Carried 
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Article 9 
(Continued) 


1450 Personnel Board 


MOVED AND SECONDED, That the sum of $11,582 is appropriated for Account No. 1450 
of which $10,887 is for Personal Services and $695 is for Other Expenses. 


Motion Carried 
1530 Out of State Travel 


MOVED AND SECONDED, That the sum of $3,500 is appropriated for Account No. 1530 
of which $3,500 is for Other Expenses. 


Motion Carried 


1540 Data Processing 


MOVED AND SECONDED, That the sum of $102,899 is appropriated for Account No. 1540 
of which $56,384 is for Personal Services and $46,515 is for Other Expenses. 


Motion Carried 
1550 General Services 


MOVED AND SECONDED, That the sum of $50,700 is appropriated for Account No. 1550 
of which $50,700 is for Other Expenses. 


Motion Carried 


1560 Board of Appeals 


MOVED AND SECONDED, That the sum of $3,726 is appropriated for Account No. 1560 
of which $1,216 is for Personal Services and $2,510 is for Other Expenses. 


Motion Carried 


1570 Planning Board _ == 


MOVED AND SECONDED, That the sum of $22,124 is appropriated for Account No. 1570 
of which $15,074 is for Personal Services and $7,050 is for Other Expenses. 


Motion Carried 


1580 Economic Development 


MOVED AND SECONDED, That the sum of $36,850 is appropriated for Account No. 1580 
of which $36,850 is for Other Expenses. c 


Motion Carried 


2100 Schools 


MOVED AND SECONDED, That the sum of $9,856,369 is appropriated for Account No. 2100 


of which $7,842,036 is for Personal Services; and $1,945,908 is for Other Expenses; 
and $68,425 is for Equipment. ; 


MOVED AND SECONDED, That further consideration of 2100 Schools be laid on 
the table. 


Motion to Lay on the Table Defeated 
Main Motion Carried 
2210 Athletics 


MOVED AND SECONDED, That the sum of $214,826 is appropriated for Account No. 2210 
of which $159,592 is for Personal Services and $55,234 is for Other Expenses. 


Motion Carried 
2220 School Lunch 


MOVED AND SECONDED, That the sum of $14,000 is appropriated for Account No. 2220 
of which $14,000 is for Other Expenses. 


Motion Carried 


2230 School Community 


MOVED AND SECONDED, That the sum of $2,000 is appropriated for Account No. 2230 
of which $2,000 is for Personal Services. 


Motion Carried 
2310 North East Vocational School 


MOVED AND SECONDED, That the sum of $118,859 is appropriated for Account No. 2310 
of which $118,859 is for Other Expenses. 


Motion Carried 
The Moderator expressed the thanks of the Town Meeting to William F. McDonald 


for his guidance and leadership during his tenure as Superintendent of Schools. 
(Mr. McDonald's retirement had recently been announced. ) 
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Article 9 


(Continued) 


3100 Library 


MOVED AND SECONDED, That the sum of $482,499 is appropriated for Account No. 3100 
of which $325,284 is for Personal Services; and $146,765 is for Other Expenses 

of which $10,000 shall be transferred from State Aid,.and shall be 

transferred from the County Dog Fund; and $10,450 is for Equipment. 


Motion Carried 
3200 Recreation 
MOVED AND SECONDED, That the sum of $135,516 is appropriated for Account No. 3200 
of which $112,119 is for Personal Services; and $22,397 is for Other Expenses; and 
$1,000 is for Equipment. 


Motion Carried 


3310 Archival Center 


MOVED AND SECONDED, That the sum of $3,781 is appropriated for Account No. 3310 
of which $3,781 is for Other Expenses. 


Motion Carried 
3410 Youth Center 


MOVED AND SECONDED, That the sum of $23,381 is appropriated for Account No. 3410 
of which $18,061 is for Personal Services and $5,320 is for Other Expenses. 


Motion Carried 
4110 Health Services 


MOVED AND SECONDED, That the sum of $80,777 is appropriated for Account No. 4110 
of which $56,992 is for Personal Services and $23,785-is for Other Expenses. 


Motion Carried 
4310 Veterans' Services 


MOVED AND SECONDED, That the sum of $63,649 is appropriated for Account No. 4310 
of which $25,042 is for Personal Services and $38,607 is for Other Expenses. 


Motion Carried 


4340 Council-On-Aging 


MOVED AND SECONDED, That the sum of $37,048 is appropriated for Account No. 4340 
of which $25,825 is for Personal Services and $11,223 is for Other Expenses. 


Motion Carried 


5100 Law Enforcement 


MOVED AND SECONDED, That the sum of $1,372,807 is appropriated for Account No. 5100 
of which $1,275,177 is for Personal Services, of which $320,000 is transferred from. 


Federal Revenue Sharing Funds; and $95,970 is for Other Expenses, of which $25,000 
is transferred from parking meter receipts; and $1,660 is for Equipment. 


Motion Carried 


5200 Fire Prevention & Control 


| 
| 
I 


MOVED AND SECONDED, That the sum of $1,359,896 is appropriated for Account No. 5200 | 


of which $1,245,339 is for Personal Services; and 94,810 is for Other Expenses; 
and $19,747 is for Equipment. 


MOVED AND SECONDED, That the main motion be amended by the net addition 
of $35,000 for the purchase of an ambulance. 


Motion to Amend Defeated 
Main Motion Carried 


5310 Building Inspector & Zoning Administrator 


MOVED AND SECONDED, That the sum of $90,047 is appropriated for Account No. 5310 
of which $84,347 is for Personal Services; and $5,700 is for Other Expenses. 


Motion Carried 


5420 Sealer of Weights & Measures 


MOVED AND SECONDED, That the sum of $3,085 is appropriated for Account No. 5420 
of which $2,845 is for Personal Services and $240 is for Other Expenses. 


Motion Carried 


9520 Auxiliary Police 


MOVED AND SECONDED, That the sum of $1,450 is appropriated for Account No. 5520 
of which $1,450 is for Other Expenses. 


Motion Carried 
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Article 9 5530 Auxiliary Fire 
(Continued) 


MOVED AND SECONDED, That the sum of $3,126 is appropriated for Account No. 5530 
of which $3,126 is for Other Expenses. 


Motion Carried 
7110 DPW Administration 


| MOVED AND SECONDED, That the sum of $143,247 is appropriated for Account No. 7110 
of which $131,972 is for Personal Services and $11,275 is for Other Expenses. 


Motion Carried 


MOVED AND SECONDED, That the sum of $1,644,032 is appropriated for Account No. 7200 
of which $882,064 is for Personal Services; and $753,968 is for Other Expenses; 
and $8,000 is for Equipment. 


7200 Highways & Streets 
| 


Motion Carried 


7300 Water & Sewer 


MOVED AND SECONDED, That the sum of $600,875 is appropriated for Account No. 7300 
of which $389,295 is for Personal Services; and $198,880 is for Other Expenses; 
and $12,700 is for Equipment. 


Motion Carried 
7400 Grounds 
MOVED AND SECONDED, That the sum of $348,083 is appropriated for Account No. 7400 
of which $305,038 is for Personal Services, and $40,445 is for Other Expenses of 


which $85,000 shall be transferred from the Permanent Care Fund Income; and $2,600 
is for Equipment. 


Motion Carried 
|" Adjournment MOVED AND SECONDED, That we now adjourn. 
| Motion Carried 
| The meeting adjourned at 10:35 P.M. 

A Sus 


Wad) 


CarolywW Ward, Town Clerk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
May 9, 1983 


Pursuant to the vote of adjournment on May 5, 1983, the Town Meeting Members met 
| at the Senior High School Auditorium on Skillings Road on Monday evening, May 9, 
) 1983, notices having been sent to 192 Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 
} 
} 
. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place andwas in charge of Dorothy A. Cleary and Eunice M. Chase of the office 
of the town clerk. The list contained the names of 192 Town Meeting Members entitled 
to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 163 
Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. 


Article 9 7500 Buildings 
ontinued) 


MOVED AND SECONDED, That the sum of $470,462 is appropriated for Account No. 7500 
of wk*ch $148,526 is for Personal Services and $321,936 is for Other Expenses. 
Motion Carried 


7610 Street Lights 


MOVED AND SECONDED, That the sum of $175,000 is appropriated for Account No. 7610 
of which $175,000 is for Other Expenses. 


Motion Carried 


8110 Contributory Retirement-Administrative & Contributory 


MOVED AND SECONDED, That the sum of $1,325,899 is appropriated for Account No. 8110 
of which $36,434 is for Personal Services and $1,289,465 is for Other Expenses. 


Motion Carried 
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Article 9 


(Continued) 


8130 Non-Contributory Retirement Pensions-Annuities 


MOVED AND SECONDED, That the sum of $237,574 is appropriated for Account No. 8130 
of which $237,574 is for Other Expenses. 


Motion Carried 


8140 Workers Compensation-Administration & Compensation 


MOVED AND SECONDED, That the sum of $203,904 is appropriated for Account No. 8140 
of which $3,676 is for Personal Services and $200,228 is for Other Expenses. 


Motion Carried 
8160 Indemnification (Police & Fire) 


MOVED AND SECONDED, That the sum of $15,000 is appropriated for Account No. 8160 
of which $15,000 is for Other Expenses. 


Motion Carried 


8170 Group Insurance 


MOVED AND SECONDED, That the sum of $720,140 is appropriated for Account No. 8170 
of which $720,140 is for Other Expenses. 


MOVED AND. SECONDED, That the main motion be amended by the addition of 
the phrase "and that the Board of Selectmen be directed to seek competitive 
bids for group insurance". 


Motion to Amend Carried 
VOTED, That the sum of $720,140 is appropriated for Account No. 8170 of which 


$720,140 is for Other Expenses, and that the Board of Selectmen be directed to’ 
seek competitive bids for group insurance. 


8180 Unemployment Compensation 


MOVED AND SECONDED, That the sum of $36,660 is appropriated for Account No. 8180 
of which $36,660 is for Other Expenses. 


Motion Carried 


8190 Pension Liability 


MOVED AND SECONDED, That the sum of $250,000 is appropriated for Account No. 8190 
of which $250,000 is for Other Expenses. 


MOVED AND SECONDED, That the main motion be amended so that the sum of 
$125,000 is appropriated instead of $250,000. 


MOVED AND SECONDED, That the sum to be appropriated be changed to 
$200,000. 


Amendment to the Amendment Defeated 
Amendment Defeated 


MOVED AND SECONDED, That the main motion be amended by the addition of the 
phrase "and that the Board of Selectmen present a written report on the 
subject of pension liability two weeks prior to the Fall Town Meeting, 
said report not to exceed ten (10) pages in length". 


Motion to Amend Carried 


VOTED, That the sum of $250,000 is appropriated for Account No. 8190 of which f 
$250,000 is for Other Expenses, and that the Board of Selectmen present a written 
report on the subject of pension liability two weeks prior to the Fall Town 

Meeting, said report not to exceed ten (10) pages in length. 


8210 Payment on Funded Debt 


MOVED AND SECONDED, That the sum of $1,205,000 is appropriated for Account No. 8210 
of which $1,205,000 is for Other Expenses. 


— 


Motion Carried 


8220 Interest on Funded Debt 


MOVED AND SECONDED, That the sum of $362,392 is appropriated for Account No. 8220 
of which $362,392 is for Other Expenses. 


Motion Carried 
8320 Insurance 


MOVED AND SECONDED, That the sum of $95,100 is appropriated for Account No. 8320 
of which $95,100 is for Other Expenses. : 


Motion Carried 


8330 Judgements & Claims 


MOVED AND SECONDED, That the sum of $2,000 is appropriated for Account No. 8330 
of which $2,000 is for Other Expenses. . 


n 
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Article 9 
(Continued) 


Adjournment 


May 10, 1983. 


Article 9 
(Continued) 


8340 Caretaker of Veterans Graves 


MOVED ANS SECONDED, That the sum of $1,628 is appropriated for Account No. 8340 
of which $599 is for Personal Services and $1,029 is for Other Expenses. 


e Motion Carried 


8350 Permanent Building Committee 


MOVED AND SECONDED, That the sum of $1,200 is appropriated for Account No. 8350 
of which $1,200 is for Other Expenses. 


Motion Carried 
8390 Reserve Fund 


MOVED AND SECONDED, That the sum of $100,000 is appropriated for Account No. 8390 
of which $100,000 is for Other Expenses of which $70,000 shall be transferred 
from Overlay Surplus Funds. 


Motion Carried 


9184 GT-1 Public Safety Building 


MOVED AND SECONDED, That the sum of $175,000 is appropriated for Account No. 9184, 
of which $175,000 shall be transferred from the Stabilization Fund to be expended 
under the control of the Permanent Building Committee for professional services 

for the preparation of construction plans and specifications for the rehabilitation/ 
expansion of police and fire department facilities, at their existing location. 


The following persons were appointed as tellers and sworn to the faithful performance 
of their duties: ae 


John A. Twomey Peter Kennedy Tully 
Bradley C. Ross Walter J. Farrell, Jr. 
Standing vote: Yes - 139; No - 3 


Motion Carried 
MOVED AND SECONDED, That we now adjourn. 

Motion Carried 
The meeting adjourned at 10:35 P.M. 

ATTEST: 


Md/ 


Carol Ward, Town Clerk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
May 12, 1983 


Pursuant to the vote of adjournment on May 9, 1983, the Town Meeting Members met 
at the Senior High School Auditorium on Skillings Road on Thursday evening, May 12, 
1983, notices having been sent to 192 Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase of the 
office of the town clerk. The list contained the names of 191* Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
150 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. 


9184 GT-2 Town Hall Study 


MOVED AND SECONDED, That the sum of $14,000 is appropriated for Account No. 9184 GT-2 
of which $14,000 is for Other Expenses. 


Motion Carried 


9184 GT-4 Library 


MOVED AND SECONDED, That the sum of $21,000 is appropriated for Account No. 9184 GT-4 
of which $21,000 is for Other Expenses. 


Motion Carried 
9284 S-1 Roofs 
MOVED AND SECONDED, That the sum of $22,000 is appropriated for Account No. 9284 S-1 
of which $22,000 is for Other Expenses of which $22,000 is to be transferred from 
the Sale of Land Account. 


Motion Carried 
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Article 9 


(Continued) 


9284 S-2 High School Ground Settlement 


MOVED AND SECONDED, That the sum of $12,500 is appropriated for Account No. 9284 S-2 
of which $12,500 is for Other Expenses. 


Motion Carried 


9284 S-4 Various School Projects 


MOVED AND SECONDED, That the sum of $44,000 is appropriated for Account No. 9284 S-4 
of which $44,000 is for Other Expenses. 


Motion Carried 


9383 PR-3 Tennis and Basketball Courts 


MOVED AND SECONDED, That the sum of $33,000 is appropriated for Account No. 9383 PR-3 
of which $33,000 is for Other Expenses. 


The following persons were appointed as tellers and sworn to the faithful 
performance of their duties: 


John F. Looney, Jr. 
O. Stevens Sughrue, 


Standing vote: 


9484 


Daniel S. Ahearn 


SY. Francis M. Golden, -Jr. 


Yes - 58; 


No - 78 


Motion Defeated 


PW-1 Road Rehabilitation 


MOVED AND SECONDED, That the sum of $60,000 is appropriated for Account No. 9484 PW-1 
of which $60,000 is for Other Expenses. 


Motion Carried 


9484 PW-3 Traffic Controls 


MOVED AND SECONDED, That the sum of $18,000 is appropriated for Account No. 9484 Pw-3 
of which $18,000 is for Other Expenses of which $18,000 is to be transferred from 


the Stabilization Fund 


9484 PW-4 Water System 


MOVED AND SECONDED, That 
of which $110,000 is for 
the Stabilization Fund. 


9484 PW-5 North Dam 


MOVED AND SECONDED, That 
of which $110,000 is for 
the Stabilization Fund. 


Standing vote: 


9484 PW-7 Sewer System 


MOVED AND SECONDED, That 
of which. 5150),000¥2s) for 
the Stabilization Fund. 


Motion Carried 


the sum of $110,000 is appropriated 
Other Expenses of which $110,000 is 


Motion Carried 


the sum of $110,000 is appropriated 
Other Expenses of which $110,000 is 


Yes = 122; 


By Unanimous Voice Vote 


for Account No. 9484 PW-4 
to be transferred from 


By Unanimous Voice Vote 


for Account No. 9484 PW-5 
to be transferred from 


No - 10 


Motion Carried 


the sum of $150,000 is appropriated 
Other Expenses of which $150,000 is 


for Account No. 9484 PW-7 
to be transferred from 


MOVED AND SECONDED, That the main motion be reduced by the sum of 
$100,000 so that the appropriation amount is $50,000. 


On the main motion: 


Standing vote: 


Motion to Amend Defeated 


Yes - 128; No - ll 


Motion Carried 


MOVED AND SECONDED, That budget element 9484 PW-5 be reconsidered. 


The Moderator announced that the aforementioned reconsideration would be taken up 
as the first order of business on Monday next. 


9584 L-1 Railroad Right of Way 


MOVED AND SECONDED, That the Town Meeting vote to authorize the Board of Selectmen 
to negotiate with and acquire from the Boston and Main Railroad and/or the 
Massachusetts Bay Transportation Authority and other interested agencies, real 
property underlying the "Woburn Loop"; engage appraisers and other experts to 
advise them on the highest and best use of said property; authorize the disposal of 
some or all of said property to private parties or retention by the Town; and 
appropriate the sum of $125,000 to be transferred from the Sale of Land Account 

for the acquisition and/or disposal of same as deemed in the best interests of the 


Town. 


Standing vote: 


Yes - 67; No - 62 
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MOVED AND SECONDED, That budget element 9383 PR-3 be reconsidered. 


The Moderator announced that the aforementioned reconsideration would be 
taken up as the second order of business on Monday next. 


MOVED AND SECONDED, That we now adjourn. 
Motion Carried 
Adjournment The meeting adjourned at’'11:05 P.M. 
ATTEST: 


Md/ 


Carol47n Ward, Town Clerk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 


May 16, 1983 


Pursuant to the vote of adjournment on May 12, 1983, the Town Meeting Members met 
at the Senior High School Auditorium on Skillings Road on Monday evening, May 16, 
* 1983, notices having been sent to 191 Town Meeting Members qualified to vote and 
| participate in Town Meetings in Winchester. 

| 


A list of the duly qualified Town Meeting Members was used at the entrance of the 

meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase of the 

office of the town clerk. The list contained the names of 191 Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


| David s. A check list filed with the Town Clerk at the close of the meeting showed that 

| Mortensen 162 Town Meeting Members attended the meeting. 

_ elected 

| Moderator The meeting was opened at 7:30 P.M. and the invocation was given by the Chairman 
Pro-Tem of the Board of Selectmen, Edward F. O'Connell. Selectman O'Connell announced 


business, it would be necessary for the meeting to elect a Moderator Pro Tem. 


The nomination of David S. Mortensen, Town Meeting Member from Precinct 5, was made 
and seconded and the nominations were then closed. Mr. Mortensen was elected to 
serve as Moderator Pro Tem and, after being sworn in by the Town Clerk, the Moderator 


| that, in the absence of the Moderator, John J. Sullivan who was out of town on 
Pro Tem declared that, a quorum being present, the meeting would resume. 


ilmeaArticle 9 MOVED AND SECONDED, That budget element 9484 PW-5 be reconsidered. 
(Continued) 
Reconsideration The following persons were appointed as tellers and sworn to the faithful performance 
| 9484 PW-5 of their duties: 
| North Dam 
Mary G. Pronski Mary Jean Weylman 
Gay Singer Kenney M. Patricia Waite 


| On the motion to reconsider, a standing vote was taken: Yes - 125; No - 19 
Motion to Reconsider Carried 


The main motion, as voted at the adjourned session on May 12, 1983, was then put 
by the Moderator: 


MOVED AND SECONDED, That $110,000 is appropriated for Account No. 9484 PW-5, of 
which $110,000 is for Other Expenses, of which $110,000 is to be transferred from 
the Stabilization Fund. 

Standing vote: Yes - 42; No - 104 


Motion Defeated 


Reconsideration MOVED AND SECONDED, That budget element 9383 PR-3 be reconsidered. 


4 9383 PR-3 

Tennis and On the motion to reconsider, a standing vote was taken: Yes - 132; No - 20 
Basketball 

' Courts Motion to Reconsider Carried 


The main motion, as voted at the adjourned session on May 12, 1983, was then put 
by the Moderator: 


MOVED AND SECONDED, That the sum of $33,000 is appropriated for Account No. 9383 PR-3, 
of which $33,000 is for Other Expenses. 


As the intent of the maker of the motion was to appropriate funds for resurfacing 
the basketball court at Ginn Field, the Moderator declared that, in his opinion, 
the question was susceptible to division and was so divided and voted upon as 
follows: 


MOVED AND SECONDED, That the sum of $5,000 is appropriated for Account 
No. 9383 PR-3, of which $5,000 is for Other Expenses and is to be used 
for resurfacing the basketball court at Ginn Field. 


Motion Carried 
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Article 9 
(Continued 


Article 10 


) 


Personnel 


Policies, 
Contracts, 


Wage 
Etc. 


MOVED AND SECONDED, That the sum of $28,000 is appropriated for Account 
No. 9383 PR-3, of which $28,000 is for Other Expenses and is to be used for 
rehabilitating and resurfacing the tennis courts at Manchester Field. 


Motion Defeated 


9684 E-1 Equipment for Public Works 


MOVED AND SECONDED, That the sum of $73,900 is appropriated for Account No. 9684 E-1 
of which $73,900 is for Equipment of which $73,900 shall be transferred from the 
Stabilization Fund to purchase the following Equipment: 


One 1 3/4 Ton Dump Truck with plow & frame 
One Half-Ton Pick-up Truck 
One Front-End Loader 


MOVED AND SECONDED, That the sum to be appropriated be reduced to $63,900 
to eliminate the purchase of the Half-Ton Pick-up Truck. 


Motion to Amend Defeated 


VOTED, That the sum of $73,900 is appropriated for Account No. 9684 E-1 of which 
$73,900 is for Equipment of which $73,900 shall be transferred from the Stabilization 
Fund to purchase the following Equipment: 


One 1 3/4 Ton Dump Truck with plow & frame 
One Half-Ton Pick-up Truck 
One Front-End Loader 


Standing vote: Yes 142; No’ - 2 


Motion Carried 


9684 E-2 Equipment - Police 


MOVED AND SECONDED, That the sum of $31,978 is appropriated for Account No. 9684 E-2 
of which $31,978 is for the purchase of the following Equipment: 


Two Police Vehicles 
Communications Equipment 
Teletype Equipment 
Shared Radio Equipment 


MOVED AND SECONDED, That the sum to be appropriated be increased by $10,000 
for the addition of a third Police Vehicle. 


Motion to Amend Defeated 


VOTED, That the sum of $31,978 is appropriated for Account No. 9684 E-2 of which 
$31,978 is for the purchase of the following Equipment: 


Two Police Vehicles 
Communications Equipment 
Teletype Equipment 
Shared Radio Equipment 


9684 E-4 Police/Fire Telephone 


MOVED AND SECONDED, That the sum of $3,400 is appropriated for Account No. 9684 E-4 
of which $3,400 is for Equipment. 


Motion Carried 
9684 E-5 Word Processor 


MOVED AND SECONDED, That the sum of $7,500 is appropriated for Account No. 9684 E-5 
of which $7,500 is for Equipment. 


Motion Carried 


To hear and act on the report of the Town Manager and Personnel Board and take any 
action in connection with recommendations as to wages and salaries, working conditions, 
new or revised rates of wages and salaries changes, additions, adjustments, or 
revisions of wages and salaries and in classifications and definitions, and in 
amending, revising and adding to the Personnel Policy Guide as well as in other 
Matters thereto related; and to raise and appropriate money and/or transfer funds 

for any adjustments or revisions of wages and salaries of employees and officers 

in consideration of any collective bargaining agreements, and also for and in 
consideration of any adjustments or revisions of wages and salaries of employees 

or officers not subject to collective bargaining agreements or in any job classifi- 
cation, vote to fix the salary and compensation of all elective officers of the 

Town as provided in General Laws, Chapter 41, Section 108, as amended and to provide 
for salary or wage adjustments not otherwise provided for, said monies to be expended 
by the departments affected; determine in what manner the monies shall be raised by 
taxation or otherwise and take any other action in relation thereto. 


(Personnel Board) 


MOVED AND SECONDED, That the members of the Personnel Board be permitted to sit at 
the front of the auditorium during the deliberation of Article 10. 


Motion Carried 


A brief report was presented by Lana Williams of the Personnel Board. 
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Article 10 MOVED AND SECONDED, That the April 28, 1983 Report of the Town Manager concerning 
(Continued) the Personnel Policy Guide-and Town Compensation Plan be accepted and placed on file. 


Motion Carried 
MOVED AND SECONDED, That the reading of the Report of the Town Manager be waived. 
Motion Carried 


MOVED AND SECONDED, That the Compensation Plan be amended, revised and ratified by 
adopting and ratifying the changes in the Compensation Plan put into effect since 
July 1, 1982, under Section VI of the Policy Guide, and as recommended in the 

Town Manager's Report’ such actions and recommendations being set forth in Appendix A 
of the Town Manager's Report to Town Meeting Members dated April 28, 1983 entitled, 


"Position Title Changes and Re-classifications”. 


APPENDIX A: Position Title and Classification Changes in the 
Town Compensation Plan 


The following changes are presented on a compensation schedule basis. 
Explanatory notes have been made where applicable. An asterisk (*) 
denotes an effective date of July 1, 1983. 


A Professional/Technical Schedule - Anntfial Salary Schedule - 
Schedule 3. 


) A. Additions and Reclassifications 
*PT=10 Materials Services Librarian 
eto Engineering Inspector/Assistant 
| SEMIS 8) Librarian II 


[PT —8 Community Services Librarian 


=P" 6 Librarian I 

*PT= 16 Administrative Assistant to Library Director 
Deletions 

ts) SL M0) Technical Services Librarian 

epT—" 8 Professional Library Assistant 

SPT = 6 Para Professional Library Assistant 


The classification change for the Engineering Inspector/Assistant 
position recognizes increased roadway and subdivision inspection 
responsibilities. The,classification of Community Services 
Librarian and the position of Administrative Assistant to the 
Library Director reflect increased responsibilities as a result of 
the restructuring of the administrative and operational organization 
of the library as proposed by the Library Board of Trustees. Re- 
maining positions (Materials Services Librarian, Librarian II and 
Librarian I) reflect position title changes only. Duties, responsi- 
bilities and titles may change but not so as to warrant a change in 


classification. 

2 Managerial/Supervisory Schedule - Annual Salary Schedule - 
Schedule 4 
A. Additions and Reclassification 


*M-14 Assistant Assessor/Appraiser 


The position title and classification addition for the 
Assistant Assessor/Appraiser is the result of a year long 
Comprehensive review of the Assessor's Office and Assess- 
ment practices by the Assessment Review Committee which 
was created in the Spring of 1982 by Town Meeting. 


Sie Miscellaneous Schedule - Schedule 5 
Ae Additions and Reclassification 
Prosecutor 


The establishment of the position of Prosecutor recognizes 
the special skills required in the prosecuting of cases 

in court brought by employees of the Town such as Building 
Commissioner, ‘Police Officers and Board of Health and the 
additional duties and responsibilities associated with 
this;function;, Motion Carried 

MOVED AND SECONDED, That the Compensation Plan be and the same is further amended, 
revised and ratified by adopting the recommendations of the Town Manager as agreed 

to by and. between Town bargaining units and the Town and as recommended for employees 
who are not members of formal organized bargaining units, including the fixing of 
salaries of elected officers, as set forth and submitted in Appendix B of the Report 
of the Town Manager to Town Meeting Members dated April 28, CLEP entitled, "Proposed 


Wage Increases by Schedule". 
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Clerical Annual Salary Schedule - Schedule I-A 


I II IIT Iv 
S- l 8,628 9,304 9,976 10,653 
S=- 2 9,066 9,799 10,486 LLUPLSF 
S= 3 9,533 10,276 11,026 11,774 
S- 4 10,003 10,789 Li, S76 12,364 
S=-"5 10,496 TY, 328 12,256 12,985 
S= 6 17,013. 11,889 12.2705 13,639 
Sa TT, 559 12,479 13,399 14,202 
S- 8 2 7uZ4 13,091 14,058 15,027 
S- 9 Zhe 13,743 14,763 15,804 
S=10 Si oan O 14,440 15,508 16,575 


The preceding rates represent a recommendation of a 7.5% wage 
adjustment to each step of the schedule as agreed in the 
second year of the bargaining agreement between the Town 

and the Winchester Clerical Association. 


Clerical Annual Salary Schedule - Schedule I-B 


I II III Iv 

(ats ah 8,224 9,219 9,886 10,552 
CcS= 2 8,984 9,688 10,387 11,090 
CS= 3 9,445 & 10,184 10,924 11,663 
cS-_ 4 9,911 10,690 11,469 12,249 
GS-55 LO, 397 Lyeee 12,043 12,865 
CS- 6 10,910 a i le fa ke 12,648 13,512 
CSai7 117451 12,363 13,274 14,187 
CcS='8 PZ, 013 12,970 13,929 14,885 
CS 19 12,605 13,614 14,626 15,636 
CS-10 13,246 14,302 15,362 16,420 


The preceding salary rates represent a recommendation of a 7.5% 
adjustment to each step in this schedule. The position titles 
this schedule represent employees in the Town Manager's Office 
the Public Library. They are non-union clerical employees. 


Article 10 APPENDIX B 
(Continued) 

Ds 

PA 

Sis 


Professional/Technical Schedule - Annual Salary Schedule ~ 


I II IIT Iv 

PT- 4 11,929 12,880 V3, 832 14,781 
PT= 5 12 517 13,520 14,524 US 527 
PT=- 6 137,153 14,204 AS 74oy/ 16,307 
PT=.°7 L3;7815 14,947 16,077 17,206 
PT="8 14,503 15,688 16,875 18,059 
PT- 9 L5;.239 16,489 MACS 18,977 
PY. O 16,085 17,400 18,714 20,029 
PT-11 16,976 18,357 19,744 21h, 127 
PT-]2 17,920 TOS 7 6 20,831 Z22esed 


The wage rates above reflect a recommended salary increase of 7 
to each step of the schedule. Position titles in this schedule 
are non-union employees primarily in the Public Library and 
Engineering Department. 
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I< 


11,328 
11,908 
L2yoLe 
13,152 
13,817 
14,515 
15,239 
15,990 
16,806 
17,646 


I< 


11.292 
11,798 
12,400 
13,028 
13,670 
14,383 
15,097 
15,843 
16,648 
17,482 
_wage 
in 

and 


: 


15,733 
16,585 
17,360 
18,332 
19,244 
20,212 
21,400 
22,511 
23,745 


% 
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Article 10 4. Managerial/Supervisory Schedule - Annual Salary Schedule. 
ontinued) 

I IL IIT 
M-10 17,388 19,978 22,589 
M-11 18,416 21,176 23,939 
M-12 19,309 22,448 257582 
M-13 20,525 23,820 2h pals 
M-14 21,464 25, 2407) 29,642 
M-15 22,752 Zoe a2 SO; 7is 
M-16 23,897 28,335 32,809 
M-17 25 22 30,035 34,777 
M-18 Zope 31,836 Sia. 
M-19 28,122 33,746 39,369 
M-20 29,5045 ets Agel 42,043 
M-21 Bi 3 38,568 44,564 
Police Chief 30 p25 36,653 43,037 


Fire Chief 30,273 36,653 43,037 


The preceding wage rates represent a 7% structure adjustment to 
this schedule. It is important to note that the recommended 
increase to this structure does not mean a 7% salary increase 

to each employee since employees under this schedule are in the 
merit performance evaluation program. Some employees could receive 
more than 7% where his/her performance has been judged to be above 
average or outstanding and when that employee is not at or near 

the maximum salary limit for his/her grade. 


<5 COMPENSATION SCHEDULE FOR MISCELLANEOUS POSITIONS - SCHEDULE II 


CLASS TITLE COMPENSATION 
Animal Inspector $ 2,176/year 
Gate Keeper Cemetery 26.75/week 
Planning Board Engineer 8,025/year 
Recording Secretary-School Committee 4.45-6.51/hour 
Registrar of Voters 744/year 
Registrar of Voters (Town Clerk) 787/year 
School Messenger 4.69/hour 
School Traffic Officer 96.43/week 
Sealer of Weights & Measures 3,045/year 
Secretary - Board of Appeals 1,302/year 
School Lunch Supervisors (Elem) 8.56-9.10-9.63/session 
Senior Supervisors (Elem Lunch) 10.17-10.70-11.24/session 
Veterans' Graves Caretaker 641/year 
Voting Machine Custodian 7.03/hour 
Call Fire Fighter 2,248/year 
Police Matron 6.55/hour 
Radio Mechanic 1,378/year 
Custodian of Retirement Funds 974/year 
Assessors 4,452/year** 
Assessors (Chairman) 6,545/year** 
Prosecutor 1,000/year 
Hearings Officer 6.42/hour 
Non-Classified Clerk 3.35/hour 
Non-Classified Laborer 3.35-6.30/hour 
Student Drafter 132-170/week 
Deputy Inspector 105/week 
EACH ELECTION: 

Wardens 4.84/hour 

Clerks 4.24/hour 

Inspectors 3.86/hour 

Tellers 3.86/hour 
TOWN CENSUS: 

Registrar of Voters (Sup.) 430/year 

Registrar of Voters (Temp. ) -15/name 
TOWN MEETING: 

Audio Visual Operator (Student) 15.67/session 

Audio Visual Operator (Faculty) 32.62/session 

*Checkers 3.35/hour (Minimum 2 hours) 


*Employees assigned to the position of Checker from the Town Clerk's 
Office will be paid according to the current wage schedule. 


**No change in compensation is recommended in this memo, but it is 


expected that the method and level ofcompensation for the Assessors 
will be debated by Town Meeting. 
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Article 10 6. Hourly Wage Schedule - Schedule III 
. (Continued) 
wW-9 Re22re 7.45 7.65 
W-10 7.47 7.66 Weck: 
W-11 Uemks 8.01 8.23 
W-12 8.07 8.34 8.56 
W-13 8.48 8.:78 9.05 
wW-14 8.79 9.06 9.34 
W-14A 8.79 9.06 9.34 
W-15 ~ 9.i4 9.40 9.68 


The preceding salary rates reflect a 7 1/2% increase as agreed in 
the second year of the bargaining agreement between the Town and the 
Town Employee Association SEIU, AFL/CIO, Local 285. 


ue Police Annual Salary Schedule - Schedule IV 
During the meeting, the Town Manager reported that a recently 


settled contract with the Winchester Police Association would 
reflect a 7 1/2% increase on July 1. 


8. Fire Annual Salary Schedule - Schedule V 


© II III 
F-1 19,155 19,948 20,791 
= F-2 23,908 
F-3 27,026 


The preceding salary rates reflect a 7 3/4% increase on July 1 
as agreed in the bargaining agreement between the Town and the 
Winchester Firefighters Association. 


oe School Custodian - Hourly Schedule - Schedule VI 


I it iit 
sc-1 4.53 4.78 4.97 
sc-4 D5 Tal 6.14 6.55 
SC-7 6.72 Dia2T 7.70 
Ssc-8 7.00 7.49 7.92 
sc-9 foray) 7.70 8.12 
sc-10 7.46 7.92 8.34 
sc-11 realy wis is, 8.12 8.55 
Sc-12 8.10 B57 8.98° 
SC-13 8.55 9.00 9.43 
sc-14 ; 8.99 9.45 10.02 


The preceding salary rates reflect a 7% increase on July 1 
as agreed in the first year of a two year bargaining agreement 
between the School Committee and Local 285 of the SEIU AFL/CIO. 


10. Food Service Workers - Hourly Schedule - Schedule VII 


FS-5 4.80 5).02 5.24 
FS-7 5.16 5.38 5.59 
FS-9 5.59 5.84 6.08 
FS-10 5.88 6.08 6.42 


The preceding salary rates reflect a 7% increase on July 1, 1983 
as agreed in the bargaining agreement between the Town and 
Winchester Food Service Workers Association. 
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Article 10 
(Continued) 


Adjournment 


FEE SUBSIDIZED PAY SCHEDULE 


CLASSIFICATION 

R-5 Program Director I $28/session 
Program Director II 26/session 
Program Director III 23/session 1 session = 3 hours of work 
Program Director IV 21/session 

R-4 Program Specialist I 20/session 
Program Specialist II 17.50/session 1 session = 2 hours of work 
Program Specialist III 15.50/session 
Program Specialist IV 13.50/session 
Program Specialist V 11.50/session 

R-3 Program Instructor I 7.16/hour 1 session = 1 1/2 hours of 
Program Instructor II 5.96/hour work 

R-2 Program Assistant 5.67/session 1 session = 1 1/2 hours of 

work 
RECREATIONAL PERSONNEL PAY SCHEDULE 
CLASSIFICATION Skit 16 “SCR se es Seliebak “Sle. LV Sis die V S.L.VI 


R-6 Supervisor I 
Program Administrator 5.01 B24 5.48 Bie gs! 6.02 6.26 
40 hrs/week or less 


R-5 Supervisor II 
Season Supervisor 4.66 4.90 5.14 Bniehd/ 5.66 $39). 
Manager 
Camp Director 
40 hrs/week or less 


R-4 Specialist 
Coordinator 
Program Director 4.24 4.47 CE STATA 5501 5.24 5.49 
Head Guard 
Head WSI 
Asst. Director 
40 hrs/week or less 


R-3 Leader 
Instructor 
Lifeguard 4.01 4.24 4.48 4.77 5.01 524 
Instructor WSI 
Counselor 
40 hrs/week or less 


R-2 Assistant Leader 
Assistant Instructor 
Referee (Youth) Birr 3.02 4.01 
Sports Statistician 
40 hrs/week or less 


A) Lateral progressional (i.e., step levels) will be made upon successful 
participation of part time seasonal program during one ‘fiscal year. 


B) "Conversion Clause"- To include those individuals who have worked for 
the department in the past. They will be credited and enter the plan 
as follows: 1-3 yrs., 2nd Step; 4-6 yrs., 3rd Step OR at a rate of $10.00 
more per week over last year's salary at the same classification, which- 
ever is less. 


MOVED AND SECONDED, That Appendix B, Schedule II of the Compensation 
Schedule for Miscellaneous Positions be amended so that the compensation 
of the Assessors shall be $1,130 per year and so that the compensation 
of the Chairman of the Board of Assessors shall be $1,636 per year. 
MOVED AND SECONDED, That Appendix B, Schedule II of the 
Compensation Schedule for Miscellaneous Positions be 
amended so that reference to compensation of the assessors 
and the Chairman of the Board of Assessors be deleted. 


MOVED AND SECONDED, That the foregoing Amendment and the Amendment to the 
Amendment be indefinitely postponed. 


Standing vote: Yes - 70; No - 63 

Motion Carried 
MOVED AND SECONDED, That we now adjourn. 

Motion Carried 
The meeting adjourned at 10:50 P.M. 

ATTEST: 


191 Qrb lad’ 


Carolyn Ward, Town Clerk 


Article 10 
(continued) 


Article 9 
1330 Assessors 
taken from table 


Article 10 
Taken from table 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
May 19, 1983 


Pursuant to the vote of adjournment on May 16, 1983, the Town Meeting Members 
met at the Senior High School Auditorium on Skillings Road on Thursday evening, 
May 19, 1983, notices having been sent to 191 Town Meeting Members qualified 
to vote and participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of 
the meeting place and was in charge of Dorothy A. Cleary and Carol A. McCann 
of the office of the town clerk. The list contained the names of 191 Town 
Meeting Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
138 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator Pro Tem, David S. Mortensen, 
at 7:35 P.M. The invocation was given by the Moderator. 


MOVED AND SECONDED, That Appendix B, Schedule II of the Compensation 
Schedule for Miscellaneous Positions be amended so that the compensation 
of the Assessors shall be $2,226 per year and so that the compensation 
for the Chairman of the Board of Assessors shall be $3,272 per year. 


Standing vote: Yes — 85; No = 40 
Motion to Amend Carried 

MOVED AND SECONDED, That Article 10 be laid on the table. ' 
Motion Carried 


MOVED AND SECONDED, That Article 9, budget element 1330 be taken from the 
table, 


Motion Carried 


The Moderator then put the main motion, as amended at the meeting of 
May 5, 1983: 


MOVED AND SECONDED, That the sum of $70,901 is appropriated for Account No. 

1330 of which $62,151 is for Personal Services and $8,750 is for Other Expenses 
(of which $2,000 is for publication of the assessed values and real estate taxes 
of all properties in the town.) 


MOVED AND SECONDED, That the sum appropriated under budget element 1330 
Assessors be reduced by $7,724 from Personal Services. 


Motion to Amend Carried 


VOTED, that the sum of $63,177 is appropriated for Account No. 1330 of which 
$54,427 is for Personal Services; and $8,750 is for Other Expenses (of which 
$2,000 is for publication of the assessed values and real estate taxes of 
all properties in the town). 


MOVED AND SECONDED, That Article 10 be taken from the table. 
Motion Carried 


The Moderator then put the main motion as amended earlier at this adjourned 
session, before the meeting: 


MOVED AND SECONDED, That the Compensation Plan be and the same is further 
amended, revised and ratified by adopting the recommendations of the Town 
Manager as agreed to by and between Town bargaining units and the Town and 
as recommended for employees who are not members of formal organized 
bargaining units, including the fixing of salaries of elected officers, 

as set forth and submitted in Appendix B as amended of the Report of the 
Town Manager to Town Meeting Members dated April 28, 1983, entitled, 


"Proposed Wage Increases by Schedule". 


MOVED AND SECONDED, That the main motion be amended to add the 
following words: 


"except the following schedules: 


3.  Professional/Technical Schedule 
4. Managerial/Supervisory Schedule 
5. Compensation Schedule for Miscellaneous Positions 
7. Police Annual Salary Schedule 
9. School Custodian Hourly Schedule" 
Motion to Amend Carried 


VOTED, That the Compensation Plan be and the same is further amended, revised 
and ratified by adopting the recommendations of the Town Manager as agreed to 
by and between Town bargaining units and the Town and as recommended for 
employees who are not members of formal organized bargaining units, including 
the fixing of salaries of elected officers, as set forth and submitted in 
Appendix B as amended of the Report of the Town Manager to Town Meeting Members 
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Article 10 dated April 28, 1983, entitled, "Proposed Wage Increases by Schedule", 
(Continued) except the following schedules: 


3. Professional/Technical Schedule 

4. Managerial/Supervisory Schedule 

5. Compensation Schedule for Miscellaneous Positions 
7. Police Annual Salary Schedule 

9. School Custodian Hourly Schedule 


APPENDIX B 


is Clerical Annual Salary Schedule - Schedule I-A 


I Lt III Iv v 

s- 1 8,628 9,304 9,976 10,653 LL,o2e 
Se 2 9,066 9,799 10,486 11,197 11,908 
S- 3 9,533 10,276 11,026 a ae 12,518 
S- 4 10,003 10,789 1006 12,364 LS Loe 
S- 5 10,496 11,328 12,156 12,985 ES, Si 
S- 6 TTF OL3 11,889 12,705 13,639 14,515 
S- 7 P59 12,479 13,399 14,202 1571239 
s- 8 12,124 13, 09% 14,058 15,027 15,990 
S- 9 L2G ez 13,743 14,763 15,804 16,806 
s-10 MEH SHAY 14,440 15,508 167,575 17,646' 


The preceding rates represent a recommendation of a 7.5% wage 
adjustment to each step of the schedule as agreed in the second 

year of the bargaining agreement between the Town and the Winchester 
Clerical Association. 


Zi Clerical Annual Salary Schedule - Schedule I-B 


I Ir III IV v 

cs- 1 8,224 9,219 9,886 LO 552 ee 
CS= 2 8,984 9,688 10,387 11,090 11,798 
Co= 5 9,445 10,184 10,924 11,663 12,400 
CS- 4 9,911 10,690 11,469 12,249 13,028 
cS- 5 10,397 21,222 . 12,043 12,865 13,670 
CS- 6 10,910 Ab Ark) 12,648 13,511 14,383 
CS- 7 11,451 12,363 Ts 2.4 14,187 15,097 
Cs= 8 12,013 12,970 13,929 14,885 15,843 
CcS= 9 12,605 13,614 14,626 15,636 16,648 
cs-10 13,246 14,302 15,502 16,420 17,482 


The preceding salary rates represent a recommendation of a 7.5% wage 
adjustment to each step in this schedule. The position titles in this 
schedule represent employees in the Town Manager's Office and the 
Public Library. They are non-union clerical employees. 

5. Professional/Technical Schedule - Annual Salary Schedule (Deleted) 

4. Managerial/Supervisory Schedule - Annual Salary Schedule (Deleted) 


5. Compensation Schedule For Miscellaneous Positions - Schedule II (Deleted) 


6. Hourly Wage Schedule - Schedule III 


Min. it Max. 
W- 9 Py’, 7.45 7565 
W-10 7.47 7.66 7.91 
W-11 7.76 8.01 8.23 
W-12 8.07 8.34 8.56 
W-13 8.48 8.78 9.05 
w-14 8.79 9.06 9.34 
W-14A 8.79 9.06 9.34 


May 19, 1983 


Article 10 
(Continued) 


The preceding salary rates reflect a 7 1/2% increase as agreed in the 
second year of the bargaining agreement between the Town and the Town 
Employee Association SEIU, AFL/CIO, Local 285. 


Police Annual Salary Schedule - Schedule IV (Deleted) 


TII 
20,791 
23,908 


27,026 


The preceding salary rates reflect a 7 3/4% increase on July 1 as 
agreed in the bargaining agreement between the Town and the Winchester 


as agreed in the bargaining agreement between the Town and Winchester 


Max. 
5.24 
5.59 
6.08 


6.42 


1 session 


1 session 


1 session 


1 session 


S.L.tft ‘S.be2Vv 
5.48 5.78 
5.14 5.37 
4.77 5.01 
4.48 4.77 


(Deleted) 


3 hours of work 


2 hours of work 


| 
| 


1 1/2 hours of work 


1 1/2 hours of work 


6.02 6.26 
5.66 5.91 
5.24 5.49 
5.01 5.24 


ie 
8. Fire Annual Salary Schedule - Schedule V 
I IL 
F-1 TORS 5: 19,948 
F-2 
F-3 
Firefighters Association. 
9. School Custodian - Hourly Schedule - Schedule VI 
10. Food Service Workers - Hourly Schedule - Schedule VII 
Min. aeae 
FS-5 4.80 5.02 
FS-7 5.16 5.38 
FS-9 5'..59 5.84 
FS-10 5.88 6.08 
The preceding salary rates reflect a 7% increase on July 1, 1983 
Food Service Workers Association. 
FEE SUBSIDIZED PAY SCHEDULE 
CLASSIFICATION 
R-5 Program Director I $28/session 
Program Director II 26/session 
Program Director III 23/session 
Program Director IV 21/session 
R-4 Program Specialist I 20/session 
Program Specialist II 17.50/session 
Program Specialist III 15.50/session 
Program Specialist IV 13.50/session 
Program Specialist V 11.50/session 
R-3 Program Instructor I 7.16/hour 
Program Instructor II 5.96/hour 
R-2 Program Assistant 5.67/session 
RECREATIONAL. PERSONNEL PAY SCHEDULE 
CLASSIFICATION Bie lie pet Oa kee 
R-6 Supervisor I 
Program Administrator 5.01 5.24 
40 hrs/week or less 
R-5 Supervisor II 
Seasonal Supervisor 4.66 4.90 
Manager 
Camp Director 
40 hrs/week or less 
R-4 . Specialist 
Coordinator 
Program Director 4.24 4.47 
Head Guard 
Head WSI 
‘Asst. Director 
40 hrs/week or less 
R-3 Leader 
Instructor 
Lifeguard 4.01 4.24 
Instructor WSI 
Counselor 


40 hrs/week or less 
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| 
_ Article 10 R-2 
(Continued) 
A) 
B) 


Assistant Leader S.L.I S.L.II S.L.IIT 
Assistant Instructor 
Referee (youth) 3 ae 3.82 4.01 


Sports Statistician 
40 hrs/week or less 


Lateral progressional (i.e., step levels) will be made upon successful 
participation of part time seasonal program during one fiscal year. 


"Conversion Clause" - To include those individuals who have worked for 

the department in the past. They will be credited and enter the plan as 
follows: 1-3 yrs., 2nd Step; 4-6 yrs., 3rd Step OR at a rate of $10.00 

more per week over last year's salary at the same classification, whichever 
is less. 


MOVED AND SECONDED, That the Personnel Policy Guide be amended by adopting 
the recommendations of the Town Manager as set forth and submitted in 
Appendix C of the Report to Town Meeting Members dated April 28, 1983 


entitled, "Recommended Policy Guide Changes". 


APPENDIX C - RECOMMENDED POLICY GUIDE CHANGES 


This section of the report lists the proposed changes to the Personnel Policy 
Guide. Commentary is included explaining each change. 


SECTION I - Definitions 


Delete: 4. Full-Time Employment - employment in accordance with 
¢ established schedules of work hours of not less than 


seven hours per day for five days per week. 


Add: 4. Full-Time Employment - employment in accordance with 
established schedules of work hours for five days per 


week. 


Commentary: New language increases flexibility in determining 


work schedules. 


Delete: Step-rate increase regulations for all position titles listed 
in the Town Compensation Plan except position titles in the 
Miscellaneous Schedule and the Managerial/Supervisory Schedule 
are as follows: 


A. Individual advancement shall be for merit and not for 
length of service. The amount of increase shall follow 
the step-rate schedule for the job classification to 
which the employee has been assigned in accordance with 
the current Compensation Plan. 


B. After review by the Department Head that performance on 
the job has been satisfactory, and approval by the 
Supervisory Authority employees will receive a step-rate 
increase each year (to the maximum of the range) as 
follows: 


1. Hourly Employees 


As of April lst of each year to those employees 
who were permanently employed on October lst of 
the previous year. 


2. Salaried Employees 


On the anniversary of permanent employment with the 
Town or the anniversary of the last promotion which- 
ever is the more recent. 


C. Upon recommendation by the Department Head or Supervisory 
Authority, step-rate increases may be granted earlier or 
later than the time stated in paragraph B. This recom- 
mendation shall be supported by evidence in writing of 
special reasons or exceptional circumstances and sent 
to the Personnel Board for approval at least two weeks 
before the recommended effective date. An employee re- 
ceiving an advanced or accelerated step intrease between 
anniversary dates will be eligible for another step 
increase at the time of his/her next anniversary. 


D. As a matter of sound personnel practice, Department Heads 
shall discuss with each employee about individual progress 
and performance. This interview is a convenient time to 
notify employees of the reasons why they are receiving or 
not receiving a step-rate increase. 


Add: Step-rate increase regulations for all position titles listed 
in the Town Compensation Plan except position titles in the 
Miscellaneous Schedule and the Managerial/Supervisory Schedule 
are as follows: 
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Article 10 
(Continued) 


Article 1l 

Accept and Auth- 
orize Use of State 
Funds, Highways 


A. Individual advancement shall be for merit and not for 
length of service. The amount of increase shall follow 
the step-rate schedule for the job classification to 
which the employee has been assigned in accordance with 
the current Compensation Plan. 


B. After review by the Department Head that performance on 
the job has been satisfactory, and approval by the 
Supervisory Authority employees will receive a step-rate 
increase each year (to the maximum of the range)as follow 


1. Hourly Employees 


As of April lst of each year to those permanent 
employees who were employed on October Ist of the 
the previous year. 


2. Salaried Employees 
On the permanent salaried employees' anniversary of 


employment with the Town or the anniversary of the 


last promotion whichever is the more recent. 


C. Upon recommendation by the Department Head or Supervisory 
Authority, step-rate increases may be granted earlier or 
later than the time stated in paragraph B. This recom- 
mendation shall be supported by evidence in writing of 
special reasons or exceptional circumstances and sent to 
the Personnel Board for approval at least two weeks before 
the recommended effective date. An employee receiving an 
advanced or accelerated step increase between anniversary 
dates will be eligible for another step increase at the 
time of his/her next anniversary. 


D. As a matter of sound personnel practice, Department 
Heads shall discuss with each employee about individual 
progress and performance. This interview is a convenient | 
time to notify employees of the reasons why they are 
receiving or not receiving a step-rate increase. 


Commentary: Language more clearly defines process by which 
step-rate increases are obtained. . 


MOVED AND SECONDED, That Article 10 be laid on the table. 
Motion Carried 


MOVED AND SECONDED, That the following budget elements under Article 9 be : 
reconsidered: | 


2100 Schools 
1220 Town Manager 

1310 Comptroller 

1430 Legal Services 


The Moderator announced that debate on the motion to reconsider would occur as ij 
the first order of business on Monday next. | 


To see if the Town will raise and appropriate any sum or sums-of money to be 

used with such sum or sums as may be made available from the State Highway 

Fund or allotted by the County Commissioners for maintenance, repair, alteration, 
relocation or other improvements of town or county ways, together with the 
acquisition of easements and for the payment of damages and. expenses in con- 
nection therewith, as well as to authorize the transfer and use for said purposes | 
of any unused balances, and take any action in relation thereto. 


(Town Manager) 


purposes such sums as have been appropriated in the budget together with such 
sums as may be made available from the State Highway Fund or allotted by the 
County Commissioners for maintenance, repair, alteration, relocation or other 
improvements of town or county ways, together with the acquisition of easements 
and for the payment of damages and expenses in connection therewith, as well 

as authorizing the transfer and use for said purposes of any unused balances in 
similar prior appropriations. 


Motion Carried 
MOVED AND SECONDED, That we now adjourn. 
Motion Carried \ 


MOVED AND SECONDED, That the Town hereby authorizes the expenditure for’ highway 
The meeting adjourned at 10:30 P.M. ) 
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Article 9 
Reconsideration 


Article 10 
Taken from table 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
May 23, 1983 


Pursuant to the vote of adjournment on May 19, 1983, the Town Meeting Members 
met at the Senior High School Auditorium on Skillings Road on Monday evening, 
May 23, 1983, notices having been sent to 191 Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of 

the meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase 

of the office of the town clerk. The list contained the names of 191 Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
159 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator, John J. Sullivan, at 7:30 P.M. 
The invocation was given by the Moderator. Mr. Sullivan expressed his thanks 
and appreciation to David Mortensen, who had served as Moderator Pro Tem in 

Mr. Sullivan's absence. 


MOVED AND SECONDED, That Article 9, budget element 9584-Ll be reconsidered. 
MOVED AND SECONDED, That Article 13 be reconsidered. 

The Moderator announced that discussion on these two matters of reconsideration 
would be placed before the Town Meeting as the first order of business at the 
next session or, if it appeared that the meeting would dissolve at the current 
session, discussion on reconsideration would occur as the last order of business 
on this date. 


MOVED AND SECONDED, That Article 9, budget elements 1220, 1310, 1430 and 2100 
be reconsidered. 


MOVED AND SECONDED, That the motion for reconsideration be laid on the 
table. 


Motion Defeated 


The following persons were appointed as tellers and sworn to the faithful 
performance of their duties: 


Francis M. Golden, Jr. Gay Singer Kenney 
Noreen M. Arcari Ronald L. Skates 


On the motion for reconsideration, a standing vote was taken: 
Yes —- 141; No - 8 
Motion for Reconsideration Carried 
MOVED AND SECONDED, That the appropriations, previously voted by this Town 
Meeting, for the Personal Services line items of the Budget Elements listed 


below be amended so that said Personal Service appropriations shall be reduced 
by the following amounts: 


1220 Town Manager $ 3,000 
1310 Comptroller 2,500 
1430 Legal Services 2,000 
2100 Schools igs a hey/ 

Total Reduction $18,817 


Motion Carried 
MOVED AND SECONDED, That Article 10 be taken from the table. 
Motion Carried 


MOVED AND SECONDED, That to provide for revisions and adjustments in salaries, 
wages and other benefits as contained in the Town Compensation Plan and 

Personnel Policy Guide and as set forth or as agreed to in collective 

bargaining agreements or otherwise and as detailed in the Town Manager's 

Report, including Appendices A, B and C, the sum of $252,018 is appropriated 

and added to appropriations previously made under Article 9 of the 1983 Spring 
Annual Town Meeting Warrant for the following Personal Services and Other Expenses 
accounts: 


CODE ACCOUNT NAME 

11101 Town Meeting P/S $ 111 
12101 Board of Selectmen P/S 190 
12201 Town Manager's Office P/S 3,201 
13101 Comptroller's Office P/S 3,139 
13201 Treasurer/Collector's Office P/S 4,074 
13301 Assessors P/S 22,365 
14101 Town Clerk's Office P/S 3,033 
14401 Engineering P/S 558 
15401 Data Processing P/S reg 
15701 Planning Board P/S 558 
31001 Library P/S 10,372 
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Article 10 


(Continued) 


Article 16 

Authorize Funds 
Re: Police and 
Fire Facilities 


Article 17 
Authorize Purchase 
Boston & Maine 
Right of Way 


Article 28 
Appropriate Funds 
for Improvements 
to Bikepaths 


‘Article 7 


CODE ACCOUNT NAME 

32001 Recreation P/S 3,473 
34001 Youth Center P/S 490 
41001 Public Health P/S L,0Ls 
43101 Veteran's Benefits Administration P/S 276 
43401 Council on Aging P/S 1,024 
51001 Law Enforcement P/S 2,608 
52001 Fite Prevention and Control P/S ID, 710 
53001 Code Enforcement P/S 1,116 
71001 Public Works Administration P/S 5, 119 
72001 Highways P/S 56 ,2L2 
73001 Water & Sewer P/S 22,700 
74001 Grounds P/S 18,469 
75001 Buildings P/S 8,998 
81401 Worker's Compensation P/S 276 


$252,018 


The above figures reflect the vote of the Town Meeting on Thursday evening, 
May 19th amending Motion #4 under Article 10, which deletes salary adjustments 
for non-organized employees and funding for the Police and School Custodians 
Contracts. $252,018 is $215,430 lower than the original motion would have 
required. 


To see if the Town Meeting will hear and act upon a report of the Public 

Safety Building Study Committee concerning the police department and fire 
department facilities; appropriate a sum or sums of money from general surplus, 
or transfer funds from the Stabilization Fund or the Land-Sale Account, for the 
purposes of; engaging professional services to prepare plans and specifications 
for rehabilitation of the present police/fire facilities or a new facility on 

a new site; conducting necessary investigations and research of property; and 
take any other action in relation thereto. 


(Public Safety Building Study Committee) 


Note: The report of the Public Safety Building Committee was 
presented to this meeting under Article 9, budget element 
9184 GT-1, and funds for the project were appropriated on 
May 9, 1983. 


MOVED AND SECONDED, That further consideration of Article 16 be indefinitely 
postponed. 


Motion Carried 


To see if the Town will vote to authorize the Board of Selectmen to study 
and consider the acquisition by the Town of the real property underlying the 
"Woburn Loop" should its abandonment as a railroad right of way be approved 
by the appropriate Federal and State agencies; authorize said Board of 
Selectmen to negotiate with the Boston & Maine Railroad, Massachusetts Bay 
Transportation Authority (MBTA) and other interested agencies for the 
acquisition of said site, engage appraisers and other experts to advise 
them of its highest and best use; consider the desirability of its disposal 
in whole or in part, consider its possible use as access to other Town and 
private properties, appropriate a sum or sums of money for any of the fore- 
going purposes, or transfer funds for said purposes from the Stabilization 
Fund or Land-Sale Account; or take any other action in relation thereto. 


(Board of Selectmen) 


Note: Consideration of the acquisition of the "Woburn Loop" 
was discussed under Article 9, budget element 9584 L-1, 
and funds for the project were appropriated on May 12, 
1983. 


MOVED AND SECONDED, That further consideration of Article 17 be indefinitely 
postponed. 


Motion Carried 


To see if the Town Meeting will vote to appropriate a sum of $15,000, to be 
expended by the Department of Public Works, for certain site work, landscape 
and drainage improvements to the existing pedestrian/bikeways, located 1) 
between Waterfield Road and Main Street running along the Northerly side of 
the Aberjona River, and 2) between Main Street and Mt. Vernon Street on the 
Northerly side of the Duck Pond. 


(Beautification Design Review Committee) 


MOVED AND SECONDED, That Town Meeting receive and place on file the report 
of the Beautification Design Review Committee. 


Motion Carried 
A brief report was presented by Charles N. Tseckares, Chairman of the committee. 
To see if the Town will authorize the School Committee to lease all or part(s) 
of the Mystic School for a period not to exceed five (5) years and to report 
back to the Fall 1983 Annual Town Meeting on the details of said authorized 
lease, or take any action in relation thereto. 


(Town Manager) 
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Article 7 The Moderator announced that this article was submitted by the School 
ontinued) Committee, not the Town Manager as indicated in the Warrant. 


MOVED AND SECONDED, That the Town Meeting vote to authorize the School 
Committee to lease all or part(s) of the Mystic School for a period not to 
exceed five (5) years and that said School Committee report to the Fall 1983 
Annual Town Meeting on details of said authorized lease. 


MOVED AND SECONDED, That the time of the lease be reduced from 
five (5) years to three (3) years. 


Motion to Amend Defeated 


VOTED, That the Town Meeting authorize the School Committee to lease all or 
part(s) of the Mystic School for a period not to exceed five (5) years and 
that said School Committee report to the Fall 1983 Annual Town Meeting on 
details of said authorized lease. 


Article 29 To see if the Town will hear and act on reports of Town committees heretofore 
Committee Reports established; authorize the appointment of new committee members to fill vacancies 
or otherwise, authorize the establishment of new committees or the dissolution 
of old committees; raise and appropriate money for the expenses of any such 
committee, and take any action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town Meeting hear a report from the Bicycle Study 
Committee. 


Motion Carried 


A brief report was presented by Marjorie H. Moore of the Committee on the 
proposed Horn Pond Brook bicycle path. 


MOVED AND SECONDED, That the Board of Selectmen be requested to expeditiously 
proceed with the Horn Pond Brook bicycle path project, so that the project 
can be under way no later than July 1, 1983. 


Motion Carried 


Establishment MOVED AND SECONDED, That the Town Meeting vote to establish a Committee on 

of Committee Playing Fields to be appointed by the Board of Selectmen. The Committee 

on Playing Fields to consist of six individuals, three of whom shall be the School Athletic 
Director, the Town Recreation Director, and the Director of Public Works; 
and three of whom shall be residents. The Committee shall meet with various 
Town officials and agencies and with community organizations to assess the 
need for and utilization of playing fields under the jurisdiction of the 
School and Public Works Departments; advise said agencies on matters con- 
cerning said need and utilization and file a report on its studies with the 
1984 Spring Annual Town Meeting. 


MOVED AND SECONDED, That at least one member of said committee sit in on 
every meeting of the present committee known as the Task Force on 
Athletics. 


Motion to Amend Defeated 


VOTED, That the Town Meeting establish a Committee on Playing Fields to be 
appointed by the Board of Selectmen. The Committee to consist of six 
individuals, three of whom shall be the School Athletic Director, the Town 
Recreation Director, and the Director of Public Works; and three of whom 
shall be residents. The Committee shall meet with various Town officials 
and agencies and with community organizations to assess the need for and 
utilization of playing fields under the jurisdiction of the School and 
Public Works Departments; advise said agencies on matters concerning said 
need and utilization and file a report on its studies with the 1984 Spring 
Annual Town Meeting. 


Article 30 To see if the Town will authorize and direct the Board of Assessors to take 
Authorize Use any sum of money from available funds to reduce the tax levy for the current 
of Surplus financial term, and/or to transfer funds to or from the Stabilization Fund, 


and take any action relative thereto. 
(Finance Committee) 


MOVED AND SECONDED, That the sum of $1,025,000 be appropriated from free cash 
for purposes of offsetting the tax levy. 


Motion Carried 


Article 31 To see if the Town will vote to take appropriate or necessary actions to 
Ket to Comply comply with the provisions of Chapter 580, or Chapter 782 laws known as the 
with Tax Limit- "Proposition 2 1/2 Tax Limitation" or any State legislative acts or executive 


ation Legislation orders supplementary or amendatory thereto or take any other action in 
relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That further consideration of Article 31 be indefinitely 
postponed. 


Motion Carried 
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Article 9 
Reconsideration 


Article 13 
Reconsideration 


Article 10 
Reconsideration 


Note: 

This vote corrects 

and clarifies pre- 
vious amendments to 
Appendix B and estab- 
lishes the salaries 
for Assessors in Fiscal 
84 at one half of the 
Fiscal 83 salaries. 


Meeting 
Dissolved 


MOVED AND SECONDED, That Article 9, budget element 9584 - Ll be reconsidered. 
Standing Vote: Yes - 65; No - 74 

Motion to Reconsider Defeated 
MOVED AND SECONDED, That Article 13 be reconsidered. 
Standing Vote:. Yes, - 52; No = 88 


Motion to Reconsider Defeated 


MOVED AND SECONDED, That the vote of this Town Meeting under Article 10, 
pertaining to Appendix B of the Report of the Town Manager to Town Meeting 


Members dated April 28, 1983, entitled, "Proposed Wage Increases by Schedule" 
be reconsidered. 


Motion Carried by Unanimous Voice Vote 


MOVED AND SECONDED, That the Compensation Schedule for Miscellanous Positions 
- Schedule II be amended so that the salaries for the Assessors be set at 
$2,226 for the Assessors and $3,273 for the Chairman of the Board of Assessors, 
for fiscal year 1984. 


Motion Carried 


MOVED AND SECONDED, That this Town Meeting be dissolved. 
Motion Carried 
The meeting dissolved at 10:35 P.M. 


ATTEST: 


Ward/ 


CarolynWWard, Town Clerk 
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Preliminary 
Motions 


Article 1 
Reports of 
Officers 


Article 2 
Salary and Wage 
Adjustments 


SPECIAL TOWN MEETING 


November 3, 1983 


Pursuant to the warrant of the Selectmen served according to law upon the 
inhabitants of the Town of Winchester, Massachusetts, by Chief John P. McHugh, 
Constable of said town, notices having been sent by mail fourteen days before the 
day of the meeting to the Town Meeting Members elected and qualified to act at 
Town Meeting in Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on Thursday, 
November 3, 1983 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, of the 
office of the town clerk. The list contained the names of one hundred 
eighty-nine (189) Town Meeting Members entitled to vote and participate in Town 
Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred forty-nine (149) Town Meeting Members attended the meeting. 


The Moderator, John J. Sullivan, read the call of the meeting and the Constable's 
return of the warrant, as copies of the warrant had been mailed to each of the 
Town Meeting Members and each article would be read when it came up for 
consideration. 


MOVED AND SECONDED, That Thomas J. Groux, Town Manager, Alphonse J. Faggiano, 
Comptroller, and Douglas A. Randall, Town Counsel, who are not Town Meeting 
Members be permitted to sit at the front of the auditorium with the Board of 
Selectmen, who are Town Meeting Members, during sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That all the members of the Finance Committee whether Town 
Meeting Members or not, be permited to sit together at the front of the 
auditorium during all sessions of the Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted 
to occupy a desk on the platform during all sessions of this meeting. 


Motion Carried 
MOVED AND SECONDED, That the Moderator be authorized to permit members of various 
town boards, commissions, committees, department heads and petitioners of special 
articles to sit in the front of the auditorium during consideration of 
appropriate articles. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appropriations shall be 
contingent upon compliance with the provisions of Chapters 580 and 782, a law 
known as the 2 1/2 Tax Limitation. 


Motion Carried 


To see if the Town will hear and act upon reports of Town Officers and Agencies, 
appropriate a sum of money for the publication of said reports or take any other 
action in relation thereto. 


(Board of Selectmen) 


Dr. Roger A. Bauman of the School Committee announced the selection of a new 
Superintendent of Schools, Dr. Charles L. Mitsakos. Dr. Bauman extended the 
thanks of the School Committee to the members of the Superintendent's Search 
Committee, who had assisted in the selection process over the summer and fall. 


No other reports were made under Article 1. At the conclusion of this article, 
the meeting recessed so that three precincts could meet and elect new members to 
fill vacancies that had occurred. Three new members were elected in Precincts 2, 
3 and 5. 


To hear and act on the report of the Town Manager and Personnel Board and take 
any action in connection with recommendations as to wages and salaries, working 
conditions, new or revised rates of wages and salaries, changes, additions, 
adjustments, or revisions of wages and salaries and in classifications and 
definitions, and in amending, revising and adding to the Personnel Policy Guide 
as well as in other matters thereto related; and to raise and appropriate money 
for any adjustments or revisions of wages and salaries of employees and officers 
in consideration of any collective bargaining agreements, and also for and in 
consideration of any adjustments or revisions of wages and salaries of employees 
or officers not subject to collective bargaining agreements or in any job 
classification, and to provide for salary or wage adjustments not otherwise 


201 


November 3, 


Article 2 


(continued) 


1983 


provided fot, said monies to be expended by the departments affected; determine 
in what manner the monies shall be raised by taxation or otherwise and take any 
action in relation thereto. 


(Personnel Board) 


MOVED AND SECONDED, That the September 19, 1983 Report of the Town Manager 
concerning the Town Compensation Plan For FY-84 be accepted and placed on file. 


Motion Carried 


MOVED AND SECONDED, That the Compensation Plan be and the same is further 
amended, revised and ratified by adopting the recommendations of the Town Manager 
as agreed to by and between Town bargaining units and the Town and as recommended 
for employees who are not members of formal organized bargaining units, as set 
forth and submitted in the September 19, 1983 Report of the Town Manager 


entitled, “Changes to FY-84 Compensation". 
Changes to FY-84 Compensation, September 19, 1983 


1. Professional/Technical Schedule - Annual Salary Schedule 


I Ir IIL IV v 
PT-4 11,929 12,880 13,831 14,781 15,733 
PT-5 Ue NT 13,520 14,524 LS er 16,585 
PT-6 3,53 14,204 TS 2oU 16,307 17,360 
PT=7 3, 8L5 14,947 16,077 17,206 Mo, soe 
PT-8 14,503 15,688 16,875 18,059 19,244 
PT-9 15,239 16,489 77733 18,977 20,212 
PT-10 16,085 17,400 18,714 20,029 21,400 
PT-11 16,976 18,357 19,744 Pap rs 7 4! 22,50 
PT-12 17,920 19,376 20,831 22,7528 23,745 


The wage rates above reflect a recommended salary increase of 7% to each step of 
the schedule. Position titles in this schedule are non-union employees primarily 
in the Public Library and Engineering Department. 


2. Managerial/Supervisory Schedule - Annual Salary Schedule 


The preceding wage rates represent a 7% structure adjustment to this schedule. It 
is important to note that the recommended increase to this structure does not 


I Ir IIL 
M-10 17,388 19,978 22,589 
M-11 18,416 21,176 23,939 
M-12 19,309 22,448 25,582 
M-13 20,525 23,820 27,115 
M-14 21,464 255217 29,642 
M-15 22,752 26,732 30,713 
M-16 23,897 28,335 32,809 
M-17 25,292 30,035 34,777 
M-18 26,532 31,836 37,141 
M-19 28,122 33,746 39,369 
M-20 29,501 Bio Tare 42,043 
M-21 31,273 38,568 44,564 
Police Chief 30,273 36,653 43,037 
Fire Chief 30,273 36,653 43,037 
mean a 7% salary increase to employees. The employees under this schedule are in ] 
the merit performance evaluation program adopted by the Town Meeting. 
3. Compensation Schedule for Miscellaneous Positions - Schedule II : 
Class Title Compensation 
Animal Inspector $ 2,176/year 
Gate Keeper Cemetery 26.75/week 4 
Planning Board Engineer 8,025/year 4 
Recording Secretary-School Committee 4.45-6.51/hour 4 
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Article 2 
(continued) 


1983 


Registrar of Voters 

Registrar of Voters (Town Clerk) 
School Messenger 

School Traffic Officer 

Sealer of Weights & Measures 
Secretary - Board of Appeals 
School Lunch Supervisors (Elem) 
Senior Supervisors (Elem Lunch) 
Veterans' Graves Caretaker 
Voting Machine Custodian 

Call Fire Fighter 

Police Matron 

Radio Mechanic 

Custodian of Retirement Funds 
Assessors 

Assessors (Chairman) 

Prosecutor 

Hearings Officer 

Non-Classified Clerk 
Non-Classified Laborer 

Student Drafter 

Deputy Inspector 


Each Election: 
Wardens 
Clerks 
Inspectors 
Tellers 


Town Census: 


Registrar of Voters (Sup.) 
Registrar of Voters (Temp. ) 


Town Meeting: 
Audio Visual Operator (Student 


) 


Audio Visual Operator (Faculty) 


*Checkers 


744/year 
787/year 
4.69/hour 
96.43/week 
3,045/year 
1,302/year 
8.56-9.10-9.63/session 
10.17-10.70-11.24/session 
641/year 
7.03/hour 
2,248/year 
6.55/hour 
1,378/year 
974/year 
2,226/year** 
3,272/year** 
1,000/year 
6.42/hour 
3.35/hour 
3.35-6.30/hour 
132-170/week 
105/week 


4.84/hour 
4.24/hour 
3.86/hour 
3.86/hour 


430/year 
-15/name 


15.67/session 
32.62/session 
3.35/hour (Min. 

2 hrs) 


*Employees assigned to the position of Checker from the Town Clerk's Office will 


be paid according to the current wage schedule. 


**No change recommended, salary reflects 1983 Spring Town Meeting vote to reduce 


Assessor salary by half. 


4. School Custodian - Hourly Schedule - Schedule VI 


i 
Ssc=1. 4.53 
sc-4 5.71 
sc-/ 6.72 
Sc-8 7.00 
sc-9 Dead 
sc-10 7.46 
Ssc-1l 7.70 
SC-12 8.10 
sc-13 8.55 
sc-14 8.99 


9.45 


9.43 
10.02 


The preceding salary rates reflect a 7% increase on July 1 as agreed in the first 
year of a two year bargaining agreement between the School Committee and Local 


285 of the SEIU AFL/CIO. 


5. Police Annual Salary Schedule 

I IL IIT 
P-1 $18,885 $19,670 $20,495 
P=2 22,620 2apote 
P-3 25,570 26,257 


The preceding salary rates reflect a 7.1/4% increase as agreed in the bargaining 
agreement between the Town and the Winchester Police Association. 


MOVED AND SECONDED, That Section 4. School Custodian Hourly Schedule - 
Schedule VI be removed from consideration at ths time. 
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Article 2 


(continued) 


Article 3 
Girard Road - 
Rescinding 
Appropriation 


Article 4 
Accepting Chap- 
ter 653, Acts 
of 1982, Re: 
Property Tax 
Exemptions, 
Aged Seventy 
and Over 


Meeting 
Dissolved 


The following persons were appointed as tellers, and sworn to the faithful 
performance of their duties: 


Richard J. Shanahan Peter Kennedy Tully 
Marion G. Crandall Frank M. Gunby, Jr. 


Motion to Amend Defeated 
On the Main Motion, passed by majority voice vote. 


MOVED AND SECONDED, That to provide for revisions and adjustments in salaries, 
wages and other benefits as contained in the proposed Town Compensation Plan as 
set forth or as agreed to in collective bargaining agreements or otherwise and as 
detailed in the Town Manager's Report of September 19, 1983 $232,966 is 
appropriated and added to appropriations previously. made under Article 9 of the 
1983 Spring Annual Town Meeting Warrant for the following Personal Services and 
Other Expenses accounts: 


CODE ACCOUNT NAME APPROPRIATION 
11201 Finance Committee $ 462 
12201 Town Manager's Office 4,089 
13101 Comptroller's Office 4,722 
13201 Treasurer/Collector's Office 2,053 
14101 Town Clerk's Office 2,079 
14201 Registrar of Voters Ll, 371 
14301 Legal Services 2,000 
14401 Engineering 10,262 
14501 Personnel Board 1,089 
15401 Data Processing 2,114 
15601 Board of Appeals 86 
15701 Planning Board 525 
21001 School 60,406 
31001 Library 12,282 
32001 Recreation 2,983 
43101 Veterans 1,593 
43401 Council on Aging 1,840 
51001 Law Enforcement. 88,044 
51002 Law Enforcement 2,940 
52001 Fire Prevention & Control 4,204 
53001 Building Se, WF 
54201 Sealer of Weights & Measures 200 
71001 Public Works Administration 4,851 
72001 Highways 9,414 
73001 Water & Sewer 3,686 
74001 Grounds 1,903 
75001 Buildings 1,554 
83401 Caretaker of Veterans Graves 42 

$232,966 


Motion Carried 


To see if the Town will vote to rescind the appropriation of $87,000.00 under 
Article 13 of the 1983 Spring Town Meeting for the so-called Girard Road - 
Pilgrim Drive road project which is almost unanimously opposed by the residents 
of the area, and instead appropriate said $87,000.00 for town employees' raises, 
or other necessary uses. : 


(Citizens' Petition) 
MOVED AND SECONDED, That consideration of Article 3 be indefinitely postponed. 


Motion Carried 
To see if the Town will vote to accept Chapter 653 of the Acts of 1982 titled "An 
Act Providing Relief From the Impact of Revaluation" which Act amends Chapter 59, 
Section 5 of the General Laws by inserting Clause 41B which provides limited 


increased property tax exemption for certain property owners age seventy and over 
under certain conditions, and take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town Meeting Vote to accept the provisions of 
Chapter 653 of the Acts of 1982, which amends Cnapter 59, Section 5 of the 
General Laws by inserting a new Clause 41B after Clause 41 which provides for 
certain property tax exemption for owner/occupants, aged 70 years or more, under 
certain conditions specified in the new Clause 41B. 


Motion Carried 


MOVED AND SECONDED, That this Special Town Meeting be dissolved. 


Motion Carried 


The Special Town Meeting dissolved at 9:50 P.M. 


ATTEST: 


Ld/ 


‘Carolyn Ward, Town Clerk 
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Preliminary 
Motions 


Article l 
Reports of 
Officers 


Article 2 

Appropriations 
to Supplement 
FY-84 Budgets 


ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 


NOVEMBER 7, 1983 


Pursuant to the warrant of the Selectmen served according to law upon the 
inhabitants of the Town of Winchester, Massachusetts, by Chief John P. McHugh, 
Constable of said town, notices having been sent by mail seven days before the 
day of the meeting to the Town Meeting Members elected and qualified to act at 
Town Meeting in Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road, in said Town of Winchester, on Monday, 
November 7, 1983 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the _ 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase of the 
office of the town clerk. The list contained the names of one hundred ninety-one 
(191) Town Meeting Members entitled to vote and participate in town meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred fifty-nine (159) Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator, John J. Sullivan, at 7:30 P.M. 
The invocation was given by the Moderator. 


The Moderator then read the call of the meeting and the Constable's return of the 
warrant, as copies of the warrant had been mailed to each of the Town Meeting 
Members and each article would be read when it came up for consideration. 


MOVED AND SECONDED, That Thomas J. Groux, Town Manager, Alphonse J. Faggiano, 
Comptroller, and Douglas A .Randall, Town Counsel, who are not Town Meeting 
Members, be permitted to sit at the front of the auditorium with the Board of 


Selectmen, who are Town Meeting Members, during sessions of this Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee whether Town 
Meeting Members or not, be permitted to sit together at the front of the 
auditorium during all sessions of the Town Meeting 

Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted 
to occupy a desk on the platform during all sessions of this meeting. 


Motion Carried 
MOVED AND SECONDED, That the Moderator be authorized to permit members of various 
town boards, commissions, committees, department heads and petitioners of special 
articles to sit in the front of the auditorium during consideration of 
appropriate articles. 

Motion Carried 
MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions 
of this Town Meeting shall be held on successive Thursday and Monday evenings at 
7:30 P.M. in the High School Auditorium until the work of this Town Meeting is 
completed. 

Motion Carried 
MOVED AND SECONDED, That action on all motions involving appropriations shall be 
contingent upon compliance with the provisions of Chapters 580 and 782, a law 
known as the 2 1/2 Tax Limitation. 

Motion Carried 
To see if the Town will hear and act upon reports of Town Officers and Agencies, 
appropriate a sum of money for the publication of said reports or take any other 
action in relation thereto. 

(Board of Selectmen) 


As no reports were scheduled to be given under this article it was 
MOVED AND SECONDED, That action under Article 1 be indefinitely postponed. 


Motion Carried 
To see if the Town will appropriate a sum or sums of money from general surplus 
to be added to Fiscal 1984 accounts previously voted or take any other action in 


relation thereto. 


(Town Manager) 
MOVED AND SECONDED, That the sum of $87,000 be appropriated and added to sums 


previously appropriated under Article 9 of the 1983 Spring Annual Town Meeting 
for Fiscal Year 1984 expenditures for the following budget accounts: 
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Article 3 
Amendments 
By-Laws - 
Various 
Sections 


1983 


to 


CODE ACCOUNT AMOUNT 
4310 Veterans' Services Expenses $16,000 
8140 Workers' Compensation Expenses $42,000 
8160 Police/Fire Indemnification $10,000 
8230 Interest on Temporary Notes $19,000 

$87,000 


Motion Carried 


To see if the Town will vote to amend the Code of By-laws of the Town of 
Winchester as follows: 


In Chapter 2, add the following new section: 

"Section 2.4 Notice of Adjourned Session - Notice of every adjourned town 
meeting shall be posted by the town clerk on all of the town bulletin boards, and 
the town clerk shall also. notify the absent members by mail within twenty-four 
(24) hours of the adjournment. The notice shall state briefly the business to be 
acted upon at said meeting and shall include notice of any proposed 
reconsideration." 


In Chapter 3, delete Sections 3.2 and 3.3 (will delete reference to Town Counsel 
since language is now found in the Town Charter). 


In Chapter 5, delete Sections 5.4 and 5.5 (will delete reference to Town Counsel 
since language is now found in the Town Charter). 


In Chapter 8, Section 9 Placing Buildings in Streets, strike out "Section 3.8 
(b)" and insert in place thereof “Section 3.8 (a).* 

In Chapter 8, Section 10 Placing Obstructions in Streets, strike "Section 3.8 
(c)" and insert in place thereof "Section 3.8 (b)." 

In Chapter 8, delete in its entirety, Section 25 Disorderly Behavior which now 
reads: 

“No person shall behave in a disorderly manner, or use threatening language in 
any public place, or near any dwelling house, or other building in the town, or 
be or remain on any sidewalk, or upon.any doorstep, or other projection from any 
house or other building, so as to obstruct any passage to such house or building, 
and every person being or remaining as aforesaid when ordered by any constable or 
police officer, or by the owner or occupant of any such building, shall 
immediately and peacefully depart and stay therefrom," 


and replace with a new Section 25 Disorderly Behavior which will read as follows: 
“No person shall behave in a disorderly manner, Or use obscene, profane or 
abusive language in any public place, or near any dwelling house, or other 
building in the town, or be or remain on any sidewalk, or upon any doorstep, or 
other projection from any house or other building, so as to obstruct any passage 
to such house or building, and every person being or remaining as aforesaid when 
ordered by any constable or police officer, or by the owner or occupant of any 
such building, shall immediately and peacefully depart and stay therefrom." 


In Chapter 9, Section 4 Signs in Business and Industrial Districts, delete entire 
Section 4.1 (a) (2) which now reads: 


"(2) One (1) accessory sign affixed perpendicular to the wall of a building, and 
not extending above the top of such wall, provided that such sign (A) shall be 
two (2) feet in width and two and one-half (2 1/2) feet in length (excluding 
mounting hardware) on a geometric plane, (B) shall be mounted with the lowest 
part of the sign ten (10) feet above the ground, and(C) shall not project from 
the face of the wall more than eight (8) inches from the building wall." 


and insert in place thereof a new paragraph to read as follows: 


"(2) One (1) accessory sign affixed perpendicular to the wall of a building, and 
not extending above the top of such wall, provided that such sign (A) shall be 
two (2) feet in its horizontal dimension and two and one-half (2 1/2) feet in its 
vertical dimension (excluding mounting hardware) on a geometric plane, (B) shall 
be mounted with the lowest part of the sign ten (10) feet above the ground, and 
(C) shall not project from the face of the wall of a building more than two and 
two-thirds (2 2/3) feet (including mounting hardware) ." 


(Committee on Government Regulations) 
The Moderator announced that the question would be divided into separate motions. 


ate AND SECONDED, That the Town of Winchester Code of By-laws be amended as 
Ollows: 


In Chapter 2, add the following new section: 

"Section 2.4 Notice of Adjourned Session - Notice of every adjourned town 
meeting shall be posted by the town clerk on all the town bulletin boards, and 
the town clerk shall also notify the absent members by mail within twenty-four 
(24) hours of the adjournment. The notice shall state briefly the business to be 


acted upon at said meeting and shall include notice of any proposed 
reconsideration." 


MOVED AND SECONDED, That the following phrase be removed: 
"and the town clerk shall also notify the absent members by mail within 
twenty-four (24) hours of the adjournment." 


Motion to Amend Defeated 
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VOTED, That the Town of Winchester Code of By-laws be amended as follows: 


In Chapter 2, add the following new section: 

"Section 2.4 Notice of Adjourned Session - Notice of every adjourned town 
meeting shall be posted by the town clerk on all the town bulletin boards, and 
the town clerk shall also notify the absent members by mail within twenty-four 
(24) hours of the adjournment. The notice shall state briefly the business to be 
acted upon at said meeting and shall include notice of any proposed 
reconsideration.” 


By Majority Voice Vote 


MOVED AND SECONDED, That the Town of Winchester Code of By-laws be amended as 
follows: 


In Chapter 3, delete Sections 3.2 and 3.3 which delete reference to Town Counsel 
since language is now found in the Town Charter. 


Motion Carried 


MOVED AND SECONDED, That the Town of Winchester Code of By-laws be amended as 
follows: 


In Chapter 5, delete Sections 5.4 and 5.5 which delete reference to Town Counsel 
since language is now found in the Town Charter. 


MOVED AND SECONDED, That the identification of the Sections in this motion 
be changed from "Sections 5.4 and 5.5" to “Section 4 and Section 5". 


Motion to Amend Carried 
VOTED, That the Town of Winchester Code of By-laws be amended as follows: 


In Chapter 5, delete Section 4 and Section 5 which delete reference to Town 
Counsel since language is now found in the Town Charter. 


By Majority Voice Vote 


MOVED AND SECONDED, That the Town of Winchester Code of By-laws be amended as 
follows: 


In Chapter 8, Section 9 Placing Buildings in Streets, strike out "Section 3.8 
(b)" and insert in place thereof “Section 3. " 


Motion Carried 


MOVED AND SECONDED, That the Town of Winchester Code of By-laws be amended as 
follows: 


In Chapter 8, Section 10 Placing Obstructions in Streets, strike "Section 3,8 
(c)" and insert in place thereof “Section 3.8 (b)."* 
Motion Carried 


MOVED AND SECONDED, That the Town of Winchester Code of By-laws be amended as 
follows: 


In Chapter 8, delete in its entirety,Section 25 Disorderly Behavior and replace 
with a new Section 25 Disorderly Behavior which will read as follows: 


"No person shall behave in a disorderly manner, or use obscene, profane or 
abusive language in any public place, or near any dwelling house, or other 
building in the town, or be or remain on any sidewalk, or upon any doorstep, or 
other projection from any house or other building, so as to obstruct any passage 
to such house or building, and every person being or remaining as aforesaid when 
ordered by any constable or police officer, or by the owner or occupant of any 
such building, shall immediately and peacefully depart and stay therefrom." 


MOVED AND SECONDED, That the word “threatening” be added after the word 
"abusive". 


Motion to Amend Defeated 
VOTED, That the Town of Winchester Code of By-laws be amended as follows: 


In Chapter 8, delete in its entirety, Section 25 Disorderly Behavior and replace 
with a new Section 25 Disorderly Behavior which will read as follows: 


"No person shall behave in a disorderly manner, or use obscene, profane or 
abusive language in any public place, or near any dwelling house, or other 
building in the town, or be or remain on any sidewalk, or upon any doorstep, or 
other projection from any house or other building, so as to obstruct any passage 
to such house or building, and every person being or remaining as aforesaid when 
ordered by any constable or police officer, or by the owner or occupant of any 
such building, shall immediately and peacefully depart and stay therefrom." 


By Majority Voice Vote 


The following persons were apointed as tellers and sworn to the faithful 
performance of their duties: 


John F. Looney, Jr. Robert R. Bairnsfather 
Francis F.Cullen Francis M. Golden, Jr. 
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Article 3 


(continued) 


Article 4 
Reconsideration 
of Prior Votes 
for Horn Pond 
Brook Bike Path 


Article 5 
Off-Street Park- 
ing Garage and 
Parking Lots 


Adjournment 


MOVED AND SECONDED, That the Town of Winchester Code of By-laws be amended as 
follows: 


In Chapter 9, Section 4 Signs in Business and Industrial Districts, delete entire 
Section 4.1 (a) (2) and insert in place thereof a new Section 4.1 (a) (2) to read 
as follows: 


"(2) One (1) accessory sign affixed perpendicular to the wall of a building and 
not extending above the top of such wall, provided that such sign (A) shall be 
two (2) feet in its horizontal dimension and two and one-half (2 1/2) feet in its 
vertical dimension (excluding mounting hardware) on a geometric plane, (B) shall 
be mounted with the lowest part of the sign ten (10) feet above the ground, and 
(C) shall not project from the face of the wall of a building more than two and 
two-thirds (2 2/3) feet (including mounting hardware).” 


MOVED AND SECONDED, That action under this motion be indefinitely postponed. 
Motion Defeated 
VOTED, That the Town of Winchester Code of By-laws be amended as follows: 


In Chapter 9, Section 4 Signs in Business and Industrial Districts, delete entire 
Section 4.1 (a) (2) and insert in place thereof a new Section 4.1 (a) (2) to read 
as follows: 


"(2) One (1) accessory sign affixed perpendicular to the wall of a building and 
not extending above the top of such wall, provided that such sign (A) shall be 
two (2) feet in its horizontal dimension and two and one-half (2 1/2) feet in its 
vertical dimension (excluding mounting hardware) on a geometric plane, (B) shall 
be mounted with the lowest part of the sign ten (10) feet above the ground, and 
(C) shall not project from the face of the wall of a building more than two and 
two-thirds (2 2/3) feet (including mounting hardware)." 


By Majority Voice Vote 


To see if the Town Meeting will vote to amend its previous votes at the Fall 
Annual Town Meeting of 1979 and the Spring Annual Town Meeting of 1983 which 
votes appropriated funds and authorized construction of a bicycle path along Horn 
Pond Brook, and take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That this Town Meeting rescind the appropriation of $22,500. 
made by the 1979 Fall Annual Town Meeting which vote authorized the construction 
of the Horn Pond Brook Bike Path. 


Motion Defeated 


To see if the Town will vote to authorize the construction of an off-street 
parking garage facility upon town-owned land at 25 Waterfield Road, a portion of 
said site having been acquired under article 1. of the Special Town Meeting of 
April 26, 1982; rehabilitate the surface parking lots at 25 Waterfield Road; at 
the corner of Mt. Vernon Street and Skillings Road; and on Waterfield Road 
opposite the U. S. Post Office along the railroad right of way; appropriate such 
sums of money as necessary, to be used together with a Commonwealth of 
Massachusetts' off-street parking grant, said appropriation to be raised by 
borrowing, transferred from Land Sale Accounts, charged to the Stabilization 
Fund, or transferred from General Surplus Revenue, or any combination thereof, 
and take any other action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, That the sum of $55,000 be appropriated to be combined with 
funds obtained from the Commonwealth of Massachusetts’ Off-Street Parking Grant 
Program for design, rehabilitation, expansion and related improvements to public 
off-street parking lots at Skillings Road, Aberjona Drive and Waterfield Road. 
MOVED AND SECONDED, That the sum to be appropriated be reduced by $3,500. 
Standing Vote on the Amendment: Yes 95; No 47 
Motion to Amend Carried 
VOTED, That the sum of $51,500 be appropriated to be combined with funds obtained 
from the Commonwealth of Massachusetts’ Off-Street Parking Grant Program for 
design, rehabilitation, expansion and related improvements to public off-street 
parking lots at Skillings Road, Aberjona Drive and Waterfield Road. 
Standing Vote: Yes 91; No 51 
MOVED AND SECONDED, That we now adjourn. 
Motion Carried 
The meeting adjourned at 10:50 P.M. 
ATTEST: 


ard/ 


Carolyn rd, Town Clerk 
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Article 2 
Motion for 
Reconsideration 


Article 6 
Committee to 
Study Need for 
Small Apart- 
ments 


Article 7 
Board of 
Assessors' 
Salaries 


Article 8 
Cemetery 
Commission 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 


November 10, 1983 


Pursuant to the vote of adjournment on November 7, 1983, the Town Meeting Members 
met at the Senior High School auditorium on Skillings Road on Thursday evening, 
November 10, 1983, notices having been sent to 192 Town Meeting Members qualified 
to vote and participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase of the 
office of the town clerk. The list contained the names of 192 Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 139 
Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. 
MOVED AND SECONDED, That Article 2 be reconsidered. 


The Moderator announced that reconsideration of Article 2 would occur as the first 
order of business at the next session or, if it appeared that the meeting would 
end this evening, as the last order of business at this session. 


To see if the Town Meeting will vote to have the Selectmen appoint a Committee, 
that is representative of Town interests, to study the need to allow small 
apartments in large single houses in single family residential districts, and if a 
need is found, to recommend, to the Spring Town Meeting, procedures and conditions 
for allowing such small apartments. 


(Citizens' Petition) 


MOVED AND SECONDED, That the Town Meeting direct the Selectmen to appoint a 
Committee, that is representative of Town interests, to study the need to allow 
small apartments in large single houses in single family residential districts, 
and if a need is found, to recommend to the Spring Town Meeting, procedures and 
conditions for allowing such small apartments. 


Standing Vote: Yes = 69; No = 54 
Motion Carried 


To see if the Town will vote to establish a policy for the future compensation of 
members of the Board of Assessors commencing in Fiscal Year 1985. 


(Selectman Michael D. Saraco) 


MOVED AND SECONDED, That this Town Meeting establish as a policy for Fiscal Year 
1985 that the salary of the Board of Assessors shall be $1,000. per year for 
members and $1,500. for the Chairman. 


MOVED AND SECONDED, That the main motion be amended to reduce the salary of 
the members of the Board of Assessors to zero and to eliminate their fringe 
benefits. 


Standing Vote: Yes - 77; No - 45 


Motion to Amend Carried 


VOTED, That this Town Meeting establish as a policy for Fiscal Year 
1985 that the salary of the Board of Assesors shall be zero dollars, and that 
their fringe benefits shall be eliminated. 


Motion Carried by Majority 
Voice Vote 


To see if the Town Meeting shall vote to amend, subject to later referendum, the 
Winchester Home Rule Charter so as to establish a Board of Cemetery Commissioners 
as appointive town officers and empower them as follows: 


In Article 5, Administrative Organization, add the following new 
section: 5 


“Section 5.6 Board of Cemetery Commissioners. 
(a) Composition: Term of Office 


There shall be a board of cemetery commissioners consisting of 5 
members appointed for three-year terms, so arranged that as nearly an 
equal number of terms possible shall expire each year. In order to 
establish the board effective July 1, 1984, the original commissioners 
shall be appointed by the Board of Selectmen for staggered terms of 
one, two and three years, and thereafter their successors shall be 
appointed for three-year terms. 
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Article 8 


(continued) 


Article 9 
Sale/Lease- 

back of Police 
and Fire Station 


Article 10 
Accept Chapter 
597, Re: Excise 
Tax Exemption 
for Prisoners 
of War 


(b) Powers and Duties 


The cemetery commissioners shall have the care, the superintendence and 
Management of all public burial grounds in the town, may lay out any 
existing public burial grounds in the town or any land purchased and 
set apart by the town for such cemeteries, in lots or other suitable 
subdivisions, with proper paths and avenues, may plant, embellish, 
ornament and fence the same and erect therein such suitable edifices 
and conveniences and make such improvements as it considers convenient; 
and, subject to the approval of the selectmen, may make such 
regulations, consistent with law, as it deems expedient. 


Said board may, by deed made and executed in such manner and form as it 
May prescribe, convey to any person the sole and exclusive right of 
burial in any lot in such cemeteries and of erecting tombs, cenotaphs 
and other monuments or structures thereon upon such terms and 
conditions as its regulations prescribe. The original deeds and all 
subsequent deeds of such lots made by owners thereof with the approval 
of said board shall be recorded in the office of the town clerk in 
books kept for that purpose upon the payment of the fee provided by law 
and said records shall be open to the public at all reasonable times. 


(c) Cemetery Superintendent 


The town manager shall appoint and may remove a cemetery superintendent 
who shall supervise the other employees. The superintendent shall 
perform the duties assigned to him by said board in cooperation with 
the director of public works. 


(d) Gifts and Bequests; Expenditures 


The board may receive on behalf of the town-gifts and bequests for 
maintaining cemeteries or lots, provided the income from the gifts are 
determined by the board to be sufficient to perform any specific 
requirements or conditions thereof for a reasonable time into the 
future. All expenditures authorized by said board shall be solely from 
funds appropriated by vote of the Town Meeting. 


(e) Annual Report 


The board of cemetery commissioners shall annually make a written 
report to said town of its official acts, the condition of the 
cemeteries and shall make recommendatioins for future cemetery needs. 


(£) Exclusions 


All other provisions of the Charter pertaining to administrative 
organization, finances and fiscal procedures, power of the Town 
Meeting, board of selectmen, town manager and commissioners of trust 
funds shall continue to obtain to the cemetery department except as 
specifically modified in the preceding paragraphs (a) through (e). The 
provisions of G. L. Chapter 114, Section 22 through Section 27 except 
as incorporated herein shall not apply to said board." 


(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 8 be 
indefinitely postponed. 


Motion Carried 


To see if the Town will vote to authorize the Selectmen to sell or lease all ora 
portion of the property known as the Winchester Police and Fire Stations on Mt. 
Vernon Street and Winchester Place to a person or persons who will undertake to 
remodel said property for public safety use; authorize the Selectmen to lease or 
sublease from such person or persons the aforesaid property for a term not 
exceeding 40 years and to provide that such lease or sublease may be 
unconditional; provide for deposit or other disposition of the proceeds of any 
sale of the aforesaid property; petition the General Court for the passage of a 
special law to authorize and validate any action taken hereunder for the purpose 
of rebuilding and refurbishing said facilities; or to take any other action in 
connection with the foregoing matters. 


(Town Manager) 


MOVED AND SECONDED, That further consideration of Article 9 be indefinitely 
postponed. 


Motion Carried 
To see if the Town will vote to accept the provisions of Chapter 597 of the Acts 


of 1982, which Act amends Chapter 60A, Section 1, by providing for exemption from 
excise tax for former prisoners of war. 


(Board of Selectmen) 
MOVED AND SECONDED, That the Town vote to accept the provisions of Chapter 597 of 
the Acts of 1982 which amends Chapter 60A, Section 1 of the General Laws and which 
provide for exemption from motor vehicle excise taxes for former prisoners of war. 


Motion Carried 
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Article 11 
Zoning Amend- 
ment - Property 
off Cross 
Street 


Article 12 
Easement — 
Property off 
Cross Street 


Article 13 
Accept Chapter 
32B, Section 
10A, Re: Dental 
Insurance for 
Employees 


Article 14 
Expansion of 
Lease for 
Continental 
Cablevision 


To see if the Town will vote to amend the Zoning By-Law and the Zoning Map by 
establishing as an Apartment House Residential District B (RB-20) an area now 
included in the Limited Light Industrial District (IL-1.0), bounded and described 
as follows: 


NORTHERLY by Cross Street approximately 40.04 feet; and 
EASTERLY by land now or formerly: of William J. McMillan, of Joseph M. 


Donlan and Judith Nowell and of James A. Johnson, III 
approximately 332.90 feet; and 


NORTHERLY by land now or formerly of said James A. Johnson, III 
approximately 288.78 feet; and 

NORTHEASTERLY, various courses and distances on Hudson Industries 

EASTERLY AND Corporation land along a line along the Aberjona 

SOUTHERLY River demarcating lands of the Hudson Industrial 


Corporation located in the Limited Light Industrial District 
(IL-1.0) and such lands located in the 
Conservancy-Institutional District (SCI-0.5) and along land of 
the Town of Winchester; and 


WESTERLY by land of the Massachusetts Bay Transportation Authority 
approximately 1129.38 feet to the point of beginning; 


as shown on a plan on file in the office of the Town Clerk entitled "Winchester, 
Massachusetts, Plan for Zoning Amendment" dated September 21, 1983, by Leon 
B.Turner, Jr. et al.; or take any other action relative thereto. 


(Citizens' Petition) 


MOVED AND SECONDED, That further consideration of Article 11 be indefinitely 
postponed. 


Motion Carried 


To see if the Town will vote to grant an easement to the owner of the property 
currently owned by Hudson Industries Corporation off Cross Street to use a portion 
of the Town-owned roadway which leads from Cross Street along the Aberjona River 
to Leonard Field to gain more safe pedestrian and vehicular access from Cross 
Street to such property and, in connection therewith and at no expense to the 
Town, to permit such owner to build a bridge over the Aberjona River from such 
roadway to such property all within an easement area on Town land which is 
approximately 50 feet wide and 400 feet long extending in a generally southerly 
direction from Cross Street along the Aberjona River as more particularly shown on 
a plan on file in the office of the Town Clerk entitled "Winchester, 
Massachusetts, Plan of Town Easement Area" dated September 21, 1983, by Leon B. 
Turner, Jr. et al.; to authorize the Selectmen on behalf of the Town to enter into 
negotiations with the owner of such property and, in connection therewith, to 
execute such agreements and grant such rights consistent with this article as the 
Selectmen may in their discretion determine are reasonable or necessary, to 
establish the precise location and dimensions of such easement area and the design 
and specifications of all improvements to be constructed thereon and therein 
including, without limitation, the roadway, the bridge, utilities, landscaping and 
the riverbanks; to authorize a petition to the Massachusetts General Court for an 
act authorizing such disposition and use of the Town roadway; or take any other 
action relative thereto. 


(Citizens' Petition) 


MOVED AND SECONDED, That further consideration of Article 12 be indefinitely 
postponed. 


Motion Carried 
To see if the Town will vote to accept the provisions of Chapter 32B, Section 10A 
of the General Laws, which provides dental benefits as part of group insurance for 


employees upon acceptance by town meeting and a majority affirmative vote by the 
voters of the town. 


(Citizens' Petition) 


MOVED AND SECONDED, That further consideration of Article 13 be indefinitely 
postponed. 


Motion Carried 
To see if the Town will vote to authorize the Board of Selectmen to amend a Lease 
Agreement with Continental Cablevision of Massachusetts, Inc., dated April 21, 
1981 to increase the area of the leased premises thereunder from 1200 square feet 


to 1500 square feet and to increase the minimum monthly rent, and take any action 
in relation thereto. 


(Board of Selectmen) 
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Article 14 


(Continued) 


Article 15 
Appropriate 
Funds for 
Sewer Design 
Plans and 
Specifications 


Article 16 
Committee 
Reports 


Article 2 
Reconsideration 


Meeting 
Dissolved 


19 83 


MOVED AND SECONDED, That the Board of Selectmen be and is hereby authorized to 
sign, seal, acknowledge and deliver to Continental Cablevision or its nominee, an 
amendment to the outstanding lease of 1,200 sq. ft. at an annual rent of $2,400 
payable monthly, by increasing the leased area to 1,500 sq. ft. and the minimum 
rental to not less than $2.00 per sq. ft. per annum, the actual rental to be 
determined by the Board of Selectmen and payable monthly in advance and upon such 
other terms and conditions as the Board of Selectmen deems to be in the best 
interest of the Town. 


Motion Carried by Unanimous 
Voice Vote 


To see if the Town will vote to appropriate a sum or sums of money, from General 
Surplus, or Stabilization Funds, for professional engineering services for the 
design of repairs and rehabilitation of the sanitary sewer system of the Town of 
Winchester, authorize the Town Manager to apply for Federal and for State 
Assistance in conjunction with said rehabilitation, and take any other action in 
relation thereto. 


(Town Manager) 
MOVED AND SECONDED, That the sum of $40,000 be and is hereby appropriated to be 
combined with funds previously voted for sewer studies for the purpose of engaging 
professional engineering services to prepare plans and specifications for the 
construction and reconstruction of the Town's sanitary sewer system and the Town 
Manager is authorized to apply for and expend federal and state grants for said 
sewer projects. 

Motion Carried 


To see if the Town will vote to accept Committee reports, dissolve old committees’, 
authorize new committees, or take any action in relation thereto. 


(Board of Selectmen) 


There being no business forthcoming under this Article, it was MOVED AND SECONDED, 
That further consideration of Article 16 be indefinitely postponed. 


Motion Carried 
MOVED AND SECONDED, That Article 2 be reconsidered. 
Standing Vote: Yes - 119; No 0 


Motion for Reconsideration 
Carried 


MOVED AND SECONDED, That the sum of $30,548 be appropriated and added to sums 
previously appropriated under Article 9 of the 1983 Spring Annual Town Meeting for 
the Fiscal 1984 Budget Account #2100, Schools, in order to provide funding for a 
collective bargaining agreement between the Winchester School Secretaries and the 
Winchester School Committee. 

Motion Carried 
MOVED AND SECONDED, That this town meeting be dissolved. 


Motion Carried 


W)ind/ 


rd, Town Clerk 


The meeting dissolved at 9:35 P.M. 


ATTEQT: 


Carolyn 
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